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Pr€fac€ 


Tiud Karachi DiafDcatic (KCC) ^Vort» K^focki M> s liMU^ 

Md ContpftBM Mffictty, ms prepaid at tha M|U€ 0 t of (he tovenunent of 
Siik£v Pakistan, which requaated analyu by lha VAvld Cfciup fer nmfk 
advice la impfoelos (he llvahiUty and cooipaddveneas of Karachi Ibward thar 
obfectiv^ (he Worid Bank c^idiicled a sec of npxd ssaasaDeats 6 ^ 01 2014 to 
201 d as part of a braadar asauoce to devdop a multisector approach 

{br 09 iraosfbnDatimi 

The a cofoprahefiare actempr (o coUect, Pirate, and present detallad 

data ui tha ecoaomy, kvabjlicy and key urban uifraetjucture of the dty aod to 
proYida aa overelevr of the chafleoses and opportunities Hctd by the Karachi 
MfftTopoktao Kefbo ^le diacoostic also praieDtp reijulreiDaw to bridge the 
Infrastructure fap and improee (he roetropcUtan repon's economic pctentiaL 
The KCD recopuaes crtymde chaUances and Mil prowda the bask for duois^ 
aon Kith the and prcninoal toverrunants on key palhways toward the 
transfbrmatiQn of the Karachi Uetropohtan Repio into a Usable, incluslva, and 
comp e titiye city 

The research conducted for thk report focused pmnarUy on desk reww, 
puhlkly available data sets and studies^ data pec^dad by the provincial (oven^ 
and^orid Bank data. SVhere data were scarce the lavenfad ahem^ 
tlve sources of data^ itidi as rpadal lani^use and nishttime*li|ht maps derived 
from sataUfte imagery AddUoaal field research was c^idiicted for selected 
chapters to trlanfulate fiadbip from the dad: rMew throu|h fboss poup dlH 
cuseioQS, key inAirment interteew^ and m^iepth case studlas. The rapid analysk 
fbt each sector was conducted between O^nber 201$ and June 20)6 by sector 
gt the World Bank, wch (he suf^iort of iotemationel end national 
consukents as naodarLEach ofthe sectoral reeean:h teams drew from theeestu^ 
lee to preeaDt hi{hli(bts of (he predoounent lame^ know)od(e (ap^ leasoos from 
recent program gpertenc^ and key takeaways to Infbnn the rtiategk 
fre the city Karachi. 

The validetion of the reAihs took place ihrou|h a series of consuhatioos 
between Msy and August 2016, wheb induded of the provlndal 

govemmsit, dwl sodety r epr os en tativse^ women*a groupe, and budnase commit 
nl 7 rep resell La uvea. 
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Executive Summary 


fyty <fi P%\fier%ri wirfi % pripiiiflHftft ftf 1 ^ mjfllftft 1V 
for OAt^third of Slfidb'$ populjtlco and ooe^fifth of tbe couAtTy^a ujfc&a 
populjtiDO However a hifhly cocnplex [Mi l ff i f ^l ecoQuoy, hfhly ceotnlUd but 
fri^MDted fovenanc^ cofttamicn amoog roaoy (ovmment aod 

weak tfntutiQful capacity bave made it diScuh to maDage the dt/a deveJofy 
roeAt Kafadii has aleo baeA beaat with a woraeDlfi( aecunty actuation fbr the pait 
fev decades, ahbough ncstt improvtoieDts iD the sacufl^ anvlruimaat have 
lad (0 a raductlcn ui violaot cAna oxiuson of m<yfijali»i<^ pa/ta of the 
populatiDO la a cbalkDge that roquuee louneduta etaeotMA Tbm Actors have 
reaihad in the rapid declme of tha d^'e quality of Ufa aad econoiolc compete 
dveAese from rtB thflviog etatua after the ccimtry'a inA^p^nA^ru^ 


TheM Pithwayafoe ACKyOlA^noitk 

Tbe fifit part of this r epor t proaedae a Ajagr>rtft»g ^ Karadii'a atniAtfed 

ercimd three paAways fbeuaed on key a^ects of dty mafUfemeAt (Sfure S&l): 

1 ^Sy frpM^ oW p/ ojpaKy, m which the report aAal^ee the d^s ecoaomy 
cofDpetUlveAeas aod bualAM eDvlroGmeAt^ aod poverty trezn^ 

2 A which the r ep ort aseseea the dty'e urbtA pUwftitsg» ci^ roai^ 
egemeAt, govameAce aod mstrtiftimial capadty aod muAJc 4 >al eefvice delfvary 
feai&iDj on three aector o (i) public traosportj (b) water and sanitation, uid 

niuAidpal fol id waste 

3 Cl^ ruramabth^ jitd iA wtuch the report die df/s 

kpog-term risks aod resibeDC^ lookog at (if P rr aT rttaAsgemeAt, (b) emuoiK 
niantal eiutaiaabihty aad the city'e ability to deal with dhasas aad <^lwwiar^ 

4ad flftriaj loclueoo 

Cacb chapter provides s rapid diapaosticoftheiasues aodahstofpceeUa acDoos 
caa be takaa m tha short aad looftenna 


TrwtffvWo brKiv W & IMSe CofTipceM Me^dty 
b*#p/j AA4>^ ai4a4jeye.i 14 



2 




Plfw^ES.1 Oty P apftw ik 




Ot^ wd 
Qtfnr^t^ 




»t t 4 ^ \ i* . .. »t it * * ^ • OfiNvy 

lit'jrH i'?r f 


/♦ V • ♦ < 


j 4 p»U«^ orJ xx iJ •T^iA kiA 


8 


tMf^pMc 





KirtchA D#<llnJt>0 B<onoMcP«<fo<mMM*biit Str^n^ 

Poviity lUdMtlon 

Karachi is lii# country's finafv^ai and 12^) 5 pgc oi rt of 

hfastan'j ^oa( dooMstic product and iS i po^wboiM of naiHifHaiiflot 

oovloymsK la dif couolry Howes^ sod la MTCundinf economic 

eskanticA ere oot tecmtini picductiyity ptne ibr the couoiry 

Evidence freen ni^ttune ll^ts—a nrooi pto:^ (be ihmrT 

^Wlinirsg ecooQfflk ocOsity in die ccee ereee cf the dty end hi^ pcnvth ca ns 
p e / pheiy that hifh^velye eaMKy a aiCA^f ewiy freen the dty 

con (ffl^ ES Hih fopiatioo of a the cennl areee k pre^ 

b lofif-tenn ecofMxdc sod potencleL Onthe podtiye ald^ Karedu 
sew subsanod pever^ reduOMO o the lOyeacsup to 201$, wnb 9 percent of the 
aty'i p yiiiaHrtii iMfif in pei v ei ^ m 201^) S to 23 percent et 2004-0$. 

This mebes Kerechl the lesst poor district A Ssodh province and third leesc poor in 
Mdftsft^ Despite there ere pockets of hJ^ poverty er^ (reat tWetscce in 
weelth within Kemchi, due tD la kite {diyUel end pcptiletioo az& 

XitAcN^ Low UnWKy AM Uvri Of Bn* ServkM 

KinchJ IS ranked emooi the bottom 10 ctties in the ClohsI Livebdi^ Inde^Tlie 
dty is very with more diAfi 20,000 pereooe per square falomder tJihen 
plflft/iinc manafemeot, and eenice delivery hjve not k^t pace with populeticn 
^wthj end the ae enu to be beaded toward e ipetlelly unstenaioebl^ ine^ 
fidentr end unlmble f onn Public open spaces end cuhurel bentese ntes are 
under threat from devdopmenn Urban peen space is and 

II now only 4 percent of the d^^a budMp area Afl ere accompanied by 
InstifBdenc bade services 
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fiu60c7hwpCf1 

No cobnive nospoftMoa policy cxlAs for K^f^chi^ tvost %b a tbouaoad ofw 
vehicles are added to tba roada each dey Traffic coq(Wio& asd road aa5rCy 
arc aeiloua cooceru Titere la w cfBaal public canait aystaiD per ee An ecD^ 
mate aaya tbat 45 ddaeos ccmpete for every bus seat^ ccinpared to )2 ia 
Mumbai. Linulad accear co vaiiatt cpGona a&cts wmen in pardciilan 
Karachi^s traniport prcblema cannot be reaofeed by alfoply Inveatlni in more 
io£actnicture and ftaliciea; tbe solutloo kes Id a comprebanave atratesy and 
efiident inrtrtutioQa 

nWtft ScMheu MdSoUW&fft 

Karachi u eEperiescuif a water asd ramtatjon Oris diat nema largely from 
poor govenaoca PtnaDciaf for thia sector la typically ad boc and auived it 
uniDadiace oeeda ratber than loo^tarm foak On^ 55 percent of 
water requirements ere met daily Rationuis tr widespread^ and leakifea and 
large-scale theft are common Nonrevenue water can be aa hifh ae 60 percent^ 
compared to 30 percent in Ho Chi City and 17 percent in Marul^ 

Many bouaaboldr rely on ^i?ate vendocs, who safl water from tanhara at high 
pncoA Leas than 60 percent of the population has acceaa to public sewerage 
and sliDosc all raw aewage is discharged untreated into the aea^ aloog with 
haaardoua and indurtnsl efBuenc Lets than half of estimated aobd waste ts 
collected and 0 snaported to open dump dtn% resulting m a ma^or pubbc 
health haaard 
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Htsh Vuintrtbllty iftCHttiMsind Invlronmtntol PoIIMJm 

KiTftchi it 4 bigb /lik cf Attutal ttd hufOia^midi dUasten and Is ooi of 
dki fttoit diiiste^vulMTible distncts la Pilostm Vanoui amhandn rsspoi^ 
rible for diS40t4f rapoase lufftr 6om wiik coordioitKO^ InibnoitlOA ppir 
low caiMcity^ iod lunited pUaiilfi^ £iD4r|eDcy nspoose is hiadired by poof 
kad^iM pliimiog and buJdiac control. Ilf(uJar Ooodini ocAirs durini tho 
inauil ocoioon msoo due to tbe poorly malotainfd iod cloftfd draiDigo 
syFtom Air poOoDoa Is oae of d^f anrt sovorc oDwofimostal pfoblfii& 
EovlroQmofitil poUotiofi bai 4 laj|b cost to public bttldi^ up to 7 porcoat of 
Siadh provlDco'e GDP. 

Financing RtquIronMnttferlCirachri Infraslractur* and 
Sorvkoi Ntodi 

Ths Import rmma^r Aa Kansdii iwdr Afcwd VSS9 b&M » VSSiO btHiott la 
fiaiMCWt aw a lO’y^w pwied to owO ctr ttjfnxsmcf^ otd twds 

m loboa MnspM, utrr suppV iotLSOtot, Md ma^pai JoW imm A 
iaalyai of 04cb ioctor is {rroo a thf body of the roporL 

Kowfvo^ curroDt lafraAniccurt spaadiag by tho pubbe sector if wall 
bfJow thos« roqinrtiMAtB, daspito larft roc oat ia^fisea Tba availibllitt of 
public fiaanciag for Kmcbi^f lufds if bimtfd^ ^rikich fubstsntifUy loo^mf 
its oppoftufuty cort Collections of (be urbaa bnmovible proptfty tax from 
Karachi (and Sindh) remala dismal coiaparedto tbe potential Global cq>i« 
ileace shows that the urban propefly tax la aa importaat aourcf of ftwaftHw# 
for cities. Pun|fb proriaae collects four nines aa much la this tax as Siadh 
every year (Bfure £S 2) In comparisca^ a siD|]e metropolitaa city ia 


npwtB.a IMaa^repOTjfTaaCiiManlnMhlsJMilewirlhaelneMjaiiMMaMirrf 
MeMMarOlils 
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oei|bboniis ItdlA collects mAiij Qn€f more 1 a aaauaI prop€ft7 t£XA$ tbui 
SiA^ lomfifiiDi ftvAAue frca tax b €MDtial to &A£Dca tbe uiffutni> 
dire AMdf In Kifachi 

KirKht^ lftifl fcl w t »d W #>kCHyflo»imAftct SVucliiri 

f cvaKfippioi fuDCtlou poor CDorduutioc annoi wlous 

Qq rapoQoblft &f ctty tovanuACt aod nttftftcfMDt bavt wofstted die dt/s 
pfoblanA Mtioiopel tAd dcy d 0 ^^elopfMDt fuActiciAi m highly fra^MAtedr Mth 
rai^ily 20 aom fedanL p^mnaal^ aod local lavek pcf^nDAf dieie 

fuACtiou Icadtf^i to a lack of cccfdiDMd plowing iottpatiofi it the dty 
l£?d.Th€de abo cooOdI Aeariy 90 pqca&t of ia KAfadA, bix m 

relt^tiAt to ft fvallaUe fer dmlopeneAt Public lovqiuent m In&aatnictuie 

la reacQvc aod tmcDoodiaated, wtib a pentstsDl focua oo etpaoakn cpf infraaduc^ 
(urt over pr^mive or rehabiUtaocA of ^eri^g iimx Elected local 

(ovenuneoti bava weak lyitama aod cipad^ aod are net empow aftd to debw 
rea^ muo^pa] fu5>cooii& Tbe prowod (ovenunent maini aubataAClal control 
over VMOua 07 sqvlcee aod fuDctioo^ such q maeter plaAmA^ buildiDg cootroL 
wetq aod levqrac^ aolid waate manataffleot, aod devdopiDefK of pm-iffbeA aod 
pef^)beral I r^hr al (overaiMits are id ao meiDalf weak poartioQr 

ral^iaf almoct solely on trarufera &om the proYodal covenuDeDt to meet their 
budgetary need^ of^rialdi e fuelostyifi cooiuiDedbyaelanaeaAdpeiiflcpnai leavlo( 
prodous little fbr mucl^Deeded naBteiieDce or dmlopment of iAfiaitJuctm 

ThoWiyforw^WhMWaKIUtftoTiMtfOrBKiridd htt a Livable 
and Compa< U lva Masadty? 

Ia to lai y a cale public aod pnveta fiDaficmg, Karacbi needs difficult 

re fo r m to Inprove Its urban foveraiAC^ loititutloaal capadty; and coordiA^ 
doA ao tbat ft cia become a rncee ecoAoaucaDy productive aod Irvable cr^ Tha 
lecoAd part of this repor t lupplasDeotr four aector-ipocific tamer aed record 
m tfn^gfi^na hy protviioa the way forward based oafeur ksy pillarr that wiQ be 
impcrtaiit for the cicy^r traAiformatloQ 

1 eeherttv^ co^fAMt$i arfvkv-^lMr^ tnmdtott 

Create nn^g coordlDitioo oaecbaiusm amooi various puhbe landHtnvTuiig 
and aervlce-ddivery aaeDde& Improve tbe abilrt)^ of agefidq to 

devslopnieDt pro gr am s Empower l or aT covemmaots to 
taka the lead m df^ reaDagemenL 

2 111 vflT ill 

ratftAU ii^haitjuctiire gaps and aafe(uard fuads for Its fDaiAteoaAC& Create 
oediammie to protect vuloerable p^upe from tbe negative impacts of ec^ 
noouc growth aad climate change BidJd a realleot and suitamable enitroi^ 
meat wtib ao >mptuia> ^ bvahthey aod regenantioiL 
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3 Md ^w umw fttai oms Involve tbe ps^ 

ifk irh^mtmtr^ pwwti^ftii Kyafi #fiAK1in# ^ft4H miitT^#nr via 
policy Mfbnw Crcatr Inceatives for mofe effident peffa mance by 
dftliwy Improve tbe ease of bunear aod eocounte pid>ll£^ 

pflvace penneffhipa. Boducv (Maya and daacretlootfy powv (ot buaiMaa 
traoBacDOQS uodaf aty aod provifidal aiAhostiaa Improve coat recoveiy and 
revenue coCocDOfi for baac sorwceawblle aafe(uardlD| ^MlDerablepcuparuck 
41 the poce Leverefe the cicy*a kod aaaro (euch ar atate-owDed Uod ia prliDe 
locatlofia) to ftiaoce atdcaJ infraflnictim 

4 Cf^atmf a fmoft thn^ poMa md use snt^ $ooL a/U 

lechwicfisi Ifttovate with nart pclldea ts bem mefiace dcy aerdce^ 
improve econcmic compctAiveoea^ aod facaktate oiafeoicfit with aUeu 
Ict er v ea ttooe ahculd abo fbcu4 on iinprovlo( the of doei| btidMai to 

aiiable ecoooobc powtb aodjcb geWocL 

Tbe report ucudefboea the atructural oature of the problema and ricooH 
^ comprehefialv^ proframmaoc, end pbaaed approach to ante^caDy 
there Tbe four pJIars of aty traoefocmaCoo ere accompanied 

by a act of actionable dwrt^ arid loo(-tenn to trana&m 

Karachi These r ^rrtmm^fwtatwg r^r> be catejoMed into thme tracks (see 
BfUfeBS)) 

!&aok Z; Gvtfr a sSared rirloM * ilMMa hidush^^ nod KataAi 

with a joiat comflirtmeDl aaoar federal, pfovinoal, and |[ K rI fovemments that 
Involves aO key stakeholder^ <^tAt ^ eoaety the prlt^te aectoi^ and vulne^ 
ahle poupOi w^an, tbe poo^ and youth 

^nflkJclnyroiuinaiaBtaenfprivvn^^m^p^^emmicr o/diy snmerwlth 
stnm{ coordination medianisns pnhbc land^iwung and serytce^delivery 

a|ef>daa Interventions should fbcue on r e fo r m for accountahdtty, rerenftherUnf 
contnccual apwnents b<cween protmce-controUed munjc4>el service aieoaea 
and local ccvemnentSi and nenftheninc coordnutlon atenoea aoner 

diBerent levels of tovenment 

S: L^van^fe pykfe end prlp^ to war 

itfoda Spendinf on Infeasemcture by the public seaor to Karachi ir well below 
tnqutfed levels despite krfe recent mcreesea Tbe aolution is to leverage tigoi^ 
cent and drvese aources of &andng—both public and prrvatn 

to the abort and medium tennf policy makers to Karachi need to feois on 
Improving the use and effidency of the fellowing fi rr al instruments to 
levels of 

1 Urban property tax 

2 Enhariced ff pr aT tranafes to l ^>f al (ovemments 

3 Management c o o trac ts with tbe private s ector fee municipal service delivery 
lAthedcy 


Tm^meiy RMdv m s i«j QjieJiagi* 

sawe?»i -eaea-is^ 14 





la th£ loai tenxv Policy oukfifB must levcrac^ foore ^i^ctd soums of fiiuAC^ 
iii£ by creitliif ao ^imrafUDoett vu policy rofbnnd Aod iofttmloQ^ such 

ss tbe follD^^iof 

2. InstJuiDaDt&fef Uod-'valuoctpOira^wlikbMlIoiisfckslisrisg lachebofis&tsof 
ImoAses ifi pfivuo laod uxi pfop^f^ valiMS due to in&Mmcwe IfDpfov^ 

espoclefly ajoucd pUikoeJ crensu ststioos 

3. SuboMDftel Of muaicipd bond^ oeditr end/or lo&a options 

ttfougb fUMAtses—Alch hB thcs< Mued by sovmipt eotlDes or nultilal^ 
enl or(sai2stjo&s-^bjt wifi ofuble foveruiDefUs to obtain pfiwe and^of 
imtutloAal fioaocmi 

4 I&Acvstlve pukbc^pfnnte peftnersklp^ ipoaa]-pi0Tcae vehicle^ and Infr^ 
structure funds to invest in Ksrechi's needs 

A full bst of ^ad pfoposH poUcy refbnns for encb sector and 

dieiM Is awkble in the body of tbs report 

Notts 

1 PspuletnaTKn^ DtvxBOi (uAsOids), uperhptiktmCaM 2017 (PtkiSte 

BtBWi of SMstka, CovmMDt of hkstes). Vam\n jmos Mmais tbe 

eny^a be higher 

2 Dnott Iwe ccvst the oure Rmchl ^nnsowte dirum, v^Uch 
idDiUtntM dntrlctL Dib fOurca and eabodfll^ fir aO atiauta are provided 
D body of dw rapon 
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CHAPTER 1 


City Context: Setting the Stage 


RmmI Politicals SodaL PhyMal Dovcte^mont 

Karachi aaw a rapid io^easo iA populatlco aiid eccfioouc activity Id the 
dacadas after Paki^taa'e iDdepeiideDce id l9A7f aod it became the pchocal 
aad ecoDomic hub of the country. The city spread outward rapidly to accci^ 
modate cts new raeidentB id fbnnil aod informal setdemeots aod 

created a atroni iDduenal base with the ai4)poft of the rtate Howerer^ mu^ 
ople waves of micration alDce iDdepcDdence—due to various pcUticaL eoy 
DomIc and aeoincy^related ^ctcra-^ave led to a dlvene ethDic and aocral 
populaticD mix id tbe city which hae led to cooibct emas multiple diseo^ 
itoDfi, at timer with political and Solent overtoAea ^le city's security aod 
livabdfty have baeo further affected by the leadins role it baa played aoce the 
)9li0a as a tnDait destlDatlcn for people gciiis to and from the cooBlct la 
A^hnurtao aod aoftbwectera PakastiD, rerultiiig id a prcliferatioD of ama 
aod dnifa Id a dty {Kaseo et aL 2015). fleeefit ebaoces In the dty'e develop 
mefit (he fbUowlAf 

fbps^ilott ^le populatiQii has p^wn &cm just uoder )0 la 

1990 to )$ millioA la 2017. per ofBdal dst^l Tbe mltiai chargees Id the 
compottooo of the city have major cnpactB oo Kanchj*a 
poUoo, £abo^ end (cveraeDce 

AMfiy. World baok estimated abew that Karachi aew substaoUal pcveity 
reduction from 2005 ts 20) with 9 p er c ea t of the dt/sp^ulstloo 1 Md{ ia 
poverty ID 2D)4-1S ccmf>aredtc23 perceat in 2004-^ This makes Karachi 
the least pcior district id Smdh prcMace aod third least pcor m PabstanJ 
Howwi^ the low pcveity rate the fact Karachi is boiDe to maDy 
people llvuf ia poverty due m rts seae. 9 percent of Siadh*a pcpulaooo living 
iD po wty resides id Kiradii. ^Tbis chapter prtmdee mcee data aod a mctbo<t 
on the poverty rate) 
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Or^CtfUjii 


Mon devtlopmoat y takij)| pUco co poflpbor; of 
tbft dty^ p^nioiltfly lo tbe MiLr and Won districts. ibmiol bousuif 
schones h&ve coifiod momootufo^ while poor and mlaenble coiunuoities 
bjve becooie deostf id tht eoraot infDODalsetdefDmts sod spreed to oew 
settlomeDO oa ths peripbery Ibers bos beoD Lttle between the 

virlDus Uod-owsioi afesdes la the dty oo plaDcuDg end developmefit pr^ 
p^BkL As i remits the d^'i LvehiUty qusUty raDslfu low^ and Keredd tr 
nobd os uie of the leist bvable major aties la the wochL Ihe pereimisl 
dvortsfe of hounaf m the city corvtiaues to womn, with at leest SO 
percefit of the populstioo kvms id iDforma] setdcmeots ot wylD{ queUty 

{Hisa et el 2015) 

&mmy. Ksreclu^a ecoDomy centen oa the reeAufacturini eod tnde aec^ 
tDTB, rooted Id the aty's poft^ cooimercul ceoten Id the historic cof^ eod 
iDdustrn] ereas deedoped stnce 1947. Kaiechj*s ecoDomy hes powA 
steadily id the pest 18 yeen aod per caphe iDcome hes ruiaiDed the hi(l^ 
est Id the country tCerachiV coAtnbuoon to pose domestic product 
[GDP)—cupDf from 11 to 20 perceDt^ depeDdmi oo the methodology 
usei^^aod oetloQal tex revenue remeios hicb Growth in the reel estate 
end coosDucQOA sector has Quccuated in reaponse to speculative activities 
fueled III part by indowe from outside the ^cy and the country. 
KowcveSf the competitiTaAeas of Keraclu's traditional aectcss ot manuftc^ 
tunn( and trade ii decIlniDC^ especnOy relative to other cMe&^ ^le 
in the fc/mal menufactunA( sector has been accompanied by mcreised 
ttcese to cheap imported {ood^ espeaally from Okine (Hasan and Keaa 
201$; Sayeed, Kueaio, aod Kaxa 20)6) 

fvniiww Md dstWtflefi. Prom 2001 to 2010^ the federa) and provincial 
{Dvenments cteatad the Oty District Ccvemmeot Karachi [CDOIQ and 
devolved vanous powers of the provindal depertmesits to the CDGIC 
Kcwever^ this process has been e&ctively revefxed theOr and the pr^ 
vlndal lovemmeAt hns taken over many functioDS of I or al fovenmena 
indudiAS Karachi^ to run municipal acsvidei The peevlous elected ma^or of 
the CDGK left office in 20)0^ and suhaequent < <K al fovcrAfnent electioos 
were held only afw five yeai^ in December 201S Sven the newly 
elected mayor dui not aaruine office until Aufust 2016. InstitutioAj) 
mentatiui and contest ati ons aooer fovenunaot leveb pervade KirschL 
*Xhu has msde it very difficult to manace the dcy*a powth, in terms of both 
planning and project impiementadoiL The inadequacy of InstitifDonal 
airaefeiDents has ako crested faps in gov er nance and lervlce delivery that 
have filled by liifvmal service providers and have esaeshated gdev^ 
ences amoni different aoca) groups If Kanchi's growth to be propedy 
to boost powth and reduce poverty, gieater coc^diOjCnn ana the 
dey^s lnsticutlon% supported by an accountable aed resporusve govern^ 
mentr will be a key fector. 
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SMdi Md Momy. Th# /^pid powth of ibe Kmchi UMtropoUttt 

ffpoo ba^bott MCtfi4>4Di«ibyftCiiDmm iS divoncy^fid 60iDfftun€dbydM 
pokniitloo of cofutituonK muy of ubom itruQle to fed ddf^ualo 

ffledk^oMitt o{ in fh ffl Afi o ife d^'e <}ffvclopcn€fit process Moving Kjrochi 
tot^vi bocoaufif & mort bvaUo dty mD f^quire more lacluilve (ovemiDOfitil 
^diDiDumlve dfidfloo-oiBbiig proc tiao L While Kiredil'j seoincy tfue^ 
ooa hai worBooed overall rlAce the tun of the cenuu); there h^^ btn MMDe 
dgoi&caol ij) opeMtoQS by eecuaty efeoaes m the aty 2016| 

which hstt led m a roducdoc in violent aifoe and, to depo^ the con^ 
of polMoel and reLpottf violence and munal activity Ufhan sep^ 
fatloc and soda! however cootinue to be challentes that nquito 

immediate attentjoiL 

5efvu! Jritj efy. The afbrementiooed points have resulted in ordeal challeofes 
municipal service d eU very a prolifaaiion of In&fmal service provldei^ and 
deterlomng dehvery In many secten The challenfes lodude trkiAji^um 
urban tremport, water mpply and sanitation, and solid warts ounifafflenL 


KjtMnik for i City ObgnMtk 

The Kuechi City Diacaosdc (KCC) is an initiative to collect, curate and prei- 
ent detailed data covering the ecooooT, infrastructure gapa, busioesa environ^ 
mant, and sooal mduaion of the Kirechi megad^ its goal to prowde an 
in legated analfu of the chillcsges the city ihcai ^us KCD la intended to 
aaseie the prlorltias and needs of the loetaaty so it can 

make rapid propers in achieving the objectivas of improving rts ecnoomy, liv^ 
abill^, and incliifilvenese The KCD concludes with a prsoritlnadoa of the key 
cballanges and identificadoo of strategic dlrccooos for Worid Bank engage 
mant and mtarrantioQn 

If Karachi hopes to meet Its ecooomJc and social devdopment goals while 
improving the living conditions of its population, it is essential to priondse 
and addreaa the city's huge infrastructure gap, along with lasuas related tn 
access quahty, and sustainability of the infrastructure ^ils is crudal for 
ensuring that governments make effident, prectical, and effective infrasotic^ 
ture development choicen Ail csbes need high-quality Infrestnccure to facili¬ 
tate the movement of people and goods and the dehvary of besic service^ 
and a better envuoruDent in vdkkh their populations can Ifv^ wo^ and 
innovate But ddfvartng these infrastructures and services in today*s megaci- 
lies is very challenging^ and Karachi^ika many ovegacsbes in South Asa-^ 
no excepGon 

This therefor^ fbcuses oa the status of Karachi's key whan infestruc- 
spemfrcal^, urban transpeet, water siqiply and ranltadon, and muolc^iil 
aobd waste; the related dafida and proper targets fbr the future; bcttlenecks to 
and improvemenc and moving fbrwanl 

TrmfvmSeibrMrinWI IMS*CoweWnM 
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QVfCdMmjX 


ConctplMl FrtfMWOffc for iht KmAI Oty W*flooMlc 

He Kmchi City DiafDCtfOc u fecised oo time mein pethwaii 
hlhwsf 1 Ocy growth eod pcoep en y 
hthwsy 2 Cicybvabkty 
hthwey^ 3 * Ocy euftelnahilfty ead induara^ea 


Notei 

1 Populettoo of Kgochl Dw^ioo (dl ai htom ^opiiitkm Cewa 2017 

hy the PakMA Bmtu of Stemiei Vom jodrM stimete the efty^J 

popdfba to be highet 

2 He tew Anvt here cores the eoM Dime, gix 

tntlrc ^nnS9 

3 SmJ a aa adfCU of frcca the Orfard Pj CoopeMve 

det^ac. 


floftrOfM*! 

HiAa Nccua Ahawd, MenMr Rea, Adya Saed U^te Ahosi, 

Melaa & Ser o u 2015 Xei^d TViae^isee 0)Ard:C^£ctfd Uolvstty Pme 
Hma^ An£ aul MeaMr ijtu 201S. of Qtos ead lefons oo the 

. mX Hi^e lo&ijtfy io K e r*^^ * (atBsetBul hsatute fv EavOouBal 

DorelepBaal werb^ 

SeyMif Aad, Khtera cad Syed 2016 

Umdlaioo^ ep^ Twt^wr Sstwr. in^lkoOw fsr StaUiy WuhiogLai, DC. 
U& faMtute of Nm fnsL 
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CHAPTER 2 


Pathway 1: City Growth and 
Prosperity 


City economy 

ovefill tfopof to flce to Pabftan's ecoaoeny e reflected Id its Aipcflor 
ffCM dooktftic product (GDP) c^sits aod higb level o{ labor prt^ 

ductMcy Id 2012^ Korodii y eneiitod at leas 114 pefceat of nanonaJ GDP aod 
acDMfitod for perceat oi domestic emplo^oeiA accordmf to odd 

estiffljtt 1 GDP per cepete ia tbe Ay was nearly 44 percent hlfber tbe 
natlooel level Tbe d^'r froar value added (OVA) per wori^ ia 2012 was dka 
tbifi Mce of ^brtaa ovenll^ AmoDS aiajor Misteni ni levd of 
GV^ per worker was aeccad only to tbat of Hydarabed Karaclu's relatmly bi|h 
level of lalor productlvKy can be pardy atcrlbtfted to tbe overall of its 
ecoaomy—ici 2012^ eatploymeDt la Karachi cioeeded ^gr id iDbcce, PabstaoV 
aecon(^Lar(est dey by B1 percent Karachi's lar|e axe ^alltatee tbe opkltaooQ 
of powerful agtlomeratloci eccnomiet 

Tbe dty la a miniifuTHflni rmpliirmi nt pcweriK)uen Its 
base lodudea xM just cradrtjooal lihor-mceaslve iadusoiee but alio heavier aiMi 
roore advanced buAnearen la the economy dunaf 2005-^ Karachi 

accouated for about 42 pereme oi natioaal employmeat la Am motor vehicles 
aad muport equipmeot sector; 35 perceat In the metak aad elec^ 

crcnlcs lect^ 32 percent la the prcducts s ector; 21 perceat in the 

wood products sector; Ifi p er c ep t la the tectlles sector^ and t perceat ia the 
food and bev er a ges sectoc^ 

Oeofrephlcally Keradii fomas aa econoouceOy troport e at corridor of mentH 
hetunas oploymeot with the districts of Hyderabad^ ^lette, aod 

Leabels (the last contalnni the Industrial town of Huh si^acent to Keracbl). 
These three dinnets and Karachi (which n technically a division) account for as 
aa 71 percent of national manufacturlnt employiDent a the formal sector 
A tbe moctf vehides and tsansptft oqu^ment sect^ 41 percent in die metak 
machlr>e^ and electronics sector; 39 p er emt a the prcducts sector^ and 

)5 percent a the food and beverases sect^ 
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Kanchi^f nljthtiy klfb GDP (rowiii, led by mpIoTmeat povrth^ 
lu^ been eccoopdiued by aoemic productivity powtb Wliile Kmdii'e ml 
GDP pev S.7 peK€fit pef tfiAum from 2000 to 2012 (compared to 4 S p^rceot 
ftgHisw^T powdi]^ tod etnployitteDl hk^wise oxpeoded at 4 d impretnlve rate of 
S ) percoDt per aoivuiOj reel per capita GDP pew at only 2^7 perceat per ennuixL 
productivity; ae meedured by GVA per worker, pew at ao ^vea mm ao^ 
m k rate of 0.47 perceot per aanunv whkh waa lere half die rete of 
producovl^ powth oaoooafly Despite its manuftctunot gtreofdi^ Ksrechj*s 
corepetitiveoeer is dedniof compared to other cities la Pakstea 

^as iufiests that the city has beta able to absorb labor only 

dirDU(h die exparusoo of rdativdy low^roducim^ joba Slow productivity 
powtb may also be assocasted web tbe dty's stnif^ to adeijuately de al with 
die con pg Don assooated uetb the rapidly aimaelai pcpulatica ead pcwlaf 
tbroufboift mueb of the speosUy la Its central comiDerdal areas 

ead other larfe job ceaters (map 2 J) 

Tbcre IT also evideoce to sugest tbat Kerachi'e powth msy have 

mDoiI While the uUeiuflL/ of aipbttliiie li^ts wtthtii 40 blcmeters of the oty^s 
ceo ter pew rapidly betweea 2000 sod 2004, ft decllaed bowees 2004 ead 2010. 
Ills is coatifteat wttb Karachi's speculom property aad laod beewe ea 
2000 and 200?.This boom fueled tbe pwtb of tha ccasmxoiQii reemr aod atioK 
tJmd for t^» iinTU^i Between 2000 ead 2010. Keracb openenced 


Mepl*) rewSiihmf)ntfi1ai1iiMalaniiirieiei|sfCieaillTeiiitfilHin 
CwMRial and JeB CMniSM end aois 
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MWMi ai^ n HaMc4ls«r#^ 

0O«i»0KM^M 


lA abolim |£| fii^rttliM li|ht iottoAte widuD 1) kllocncter$ of Its cou^ 

uiiick WAS oAet b; growth it peittr ) 1 klomitm (flup ^2)^ 

Tius itaputjoo of activity iA tbe ctonl mss tbi Karachi a woe^ 

acme for tha dty^e lonf^tona ocoAomlc and poi&Dtlalr it lodlcms that 
valua ig movUig jwiy froiA the dty'a ccie. Micits to ravicaliAa 

lAtl rafuvaojti dcy ccraa m of oibca] ImportaACA 

OwvWwoftfw CwHMStfuaumcfthiOrfitconomf 
Tbft maniifactunAC aod Mda racton doaiioate tmplfirmoAt la Karachi Tbey 
accouAt for S3 parc an t of overall amploymaAt la tha (fifure 2.1} Public 
admiAinratioQ, caoapctft tdecoauDuAicationa, aod beahb aod educatioo also 
accouAt for ootabla ahara of l oc al amplGyiDaAL 

Ahboufb iD tanns of taLploymtot iLutf the aod real asuto 

aoctor y Mlmatod to have tanaralad 13.2 parcoot of Karachi'a ovarall GVA io 
20) 2 f Tba aactor haa raada ao UDpcrtaot cootnfaiftiDA to Kanchi'e GDP (rowth 
over the past dacada and a bal{ espodaDy tha dacada up to 20) 0^ whati fennal 
rector <stii to the prtvata aactor increased AihetaotiaDy ochadiAg coauDerdal 
(Govanunoit of PakansA 2015). k k unclasp however to uiiat ortaot 
tha coAtnbtftioA of tha real aatate secttf has baao basad oo unaustamabla apacu^ 
laooA in pfoparty aad 1^"^ ar oppcaad to acooooiic fufidamaAtali 

KirMli m a IMS* 

h(Ui>4cda^9iai saM?^i 4641^11114 
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Tnr^D<7T*^ KMd4 «m j IK drift 9rd CevrpMhc Vrj^f/ 








n^ figttU Mcton M impoftaDt for KanchiV future devdofy 

meoLTliid ect«d la the panmlafiy hifb iDcetioa Quodcot^ of 7J ia 
the u>d real Mate sector (nup 2 J) Kuachi ako edklhlti hifb LQa la 

the maaufactunDK, publk administradoiv trade, tnoeport and coounuaicadoo^ 
heahbf aad educadoD semra. hr each of thtM ahare of local eo^oyiMot 
la sore thaa twee the share of aatjooal employmeaL 

Kowve^ it eppeers that Kanchi haa tMfi cotopelidveaear ia all Ita 
tradfdooal rectors of apeoalfsadoiLSViih the oxceptioa ^ the dynamic but amall 
finance aad real oatate rector Sindh province aperie^ed declmiat LQe aooer 
afl rtB key aoaapncultural aecton bet^en 1999 and 201) Apartmlar cauae of 
concen is the dedioe in tha LQ for the maau^ctuflni sector Cfi(ve L2). 
Ififbnnality in employment la abo Inoeadas acrem moA eecm% iwrTttAfig 
maniiFactufln^ The decline in the formal manufactunaf sector has abo bean 
acDMDpuued by to imported pood^ eepedifly from 

China (Heeaa aad Raaa 201S, Seyeed^ Husaio, aad Raaa 2016) 


aiipaj SMirLoMmenKareehl 
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KflyCMsraftB 

KifAchi'e decLfilni jpecUlizitloa ifi nuDufaccurliif fdativc (o Plkiuo m a 
wbolft rtflects i CDsplicated cMDlricfitkio of iotmal afid cxttnttl &ctDfB thjt 
have coaCributtd to tbe dcf'a alow ovenO pace of pfoductiyl^ grovrtL 
Tbe d9 baa suffared ia tba hct oi stiff ifitefAJtiQful coatpOaitotk^ pertaaileily 
from aad efoarfni Adm ecoaomte ^ ^ nditaooal areas of 
maiuifactuflDg spedalsetjoo (Haaan aod lUm 20) Sa^eed, Husain, and Kasa 
201d). It sufirs from several coostiuiK tw^TnAftg {Q frequent perwer supply 
Aomgfs; Qi] a aod Rowing lofr^asamctura pp (both m a^dute cenus aod 
ralativa to nidisatnal dusters in Pufl|ab}j exacerbated by beafbtened coocasoon 
asaocttted with tba d^^a rapidly powiof populadoii and declimiis bask lefsicasr 
[iH) the dc/r poUdca) situation^ aad (fv] violence and oimins) actltrcy jped^ 
caDy ertortioQ, tarpetad at tba pnvata sect^ I ^ils may have improved Mtb tbe 
recent security opentlciiL 

Tba cmmnil acodty bas tts crlfioa partially m tbe icdormahcy that perradaa 
Ku^cbi's madcatr exacerbated by the boom In property ai>d land prices 
Kirecbi's industnsl estates have abo bec^na lomaslnfly lass "^senabla* Inca^ 
oons fbr lodustrial actmcy as Karachi^# population^ driven to a si(Bificant 
ertant by internal bar swellad and the btnfHip area has expanded 

Okftwani (Kasaa at a) 201S, Seyeed, Husain, aad Baza 201d). In this sas^ 
Karecbi ir also bem( constnined by histoncal declstons aboirt tbe location of 
tbe lr>dustrlal eatataa 
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Because of the ccuAny'e declifUiis ifitemabooal cofDpdttvcMe^ the dynai^ 
ica o{ iuftiiFactunD{ locacoos Mdu hfastao bave coiDe (o be iomaaliit^ 
determloed b7 (he doinMlc maritec Kanchi has luffefod a kea of masufaccuflii£ 
activity to Punjab pfovinc^ where the docnesoc bualsea duoar lartaly exm 
I&fbnnalfC)^ is also a constniot oo Ka/achi'e overaO economic perfonnaac^ 
Ahboufb {bnaalieccof employmeDt accouotB far a larger share oftbe wofhfbrce 
in Kmchi in other Paklataol dties, the infbrokal sector oevertheleer 
accounted fee C7 percent of overafl employsent in the dty in 201) ^ accordins 
in one eatifflntol 

Other conamints on Karachi's overall econoime p or fafi na nce Indude the 
low level of the fafflale labor fcece participation OnlyB.S percent of worfan^ 
age females in Sindh'e erdea are pert of the labor force ^'4i\h Karachi bavuif 
the hifbeet nuiDher amons ddes in the province by far ^This is low compared 
to 14 percent in Puojab and identical to IQiyber Pakbtunkhwa (KP] province 
{9 S percent) Amons men, etdes have a rate of labor farce pardapatlon 
comparable to other provmceat Analyais of recent household aurvey data 
conducted by the Japan Intematlooal Cooperation Agency ahowe a atrihnf 
gttiitt ifflbalasce in the disoibutitt of the employed populaooa in Karachi 
(fifure 2.3)f a trend is not unique to the city but worrisome flven its 
substantia] economic and employment potendaL Policy measures must reduce 
speafic constraints on women's participation In the Labor market in Karachn 
These ccortnints include but are not hmlted tt^ inadequate unreliable, and 


HfinlJ aMair&v*aya4PwaMSl»1MWqyafaSapuMiaehyApe«A^4v^AMdM 
NmSv mipiHyMM a leeaMy uwtt KmM 
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s•MveMaMM«e«•e»sul^>a ii rByninsei M^inw 
M irr irrp ay n^eir t ~m t ‘erti r r tw rt im t rwrrjv min iT 1 TT" "Tif 
pQpwa^jiMn caTae end 0,71 
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uoMft public tiufipcrt fof woovea tbK rcduc€s thdr to mm 

jofaa, educitjoa, and ciric oppoctu&ttiesj uiua^ public wttb aUcfibbood 

of bMamftQt Aod violofice; tod tt absouct of coDdorfocpoo&ive InfnAruc^ 
tuf^ afi afiordable djf cm centers wofbuis wcaen'i bomlc TbM 
coastreints limit womea'a accear to |ob^ oducstlcfi, &ad dvlc opportualdec 
Tbe ^>^ 1 ^ berweeci tbe 09 of Kancbi tod Sindb pfovuce are omol far ]ob 
crej ttoc and ecoooouc powdL Buildiof an oajblini efivlrofuncat requires cer^ 
fal aoalfw of bow ibe dt/s ecoaomy is aod lotenco witb tbe 

da] ocofiQsiy—other ufben ceates ead rural Sindh Meoy of the key reforms far 
improviac private secu cornpetltmDM will have to be lamsted and impl^ 
meated at the prcMidal levels and necaaatatea an araesanent of bow each 
mfbema will impact tba proviadal ocoonmy beyood KanchL 


Business BnMrenment 

Kirecbi needs powtb to tr^M nM f t the vicalf^ oi its local 

eccnotny absorb a gtowtot labor farcq and provide for os powln^ p^ piiaHAft 
d^'s pdvata aectee enqilD^ e gigiufifanr cf tba couotry*s fbre^ 

but povata sector Investment to CDP halwl la 2015. Tht ptfallc sector bar 

not yet bea able to leversfe and iacamvise the pdvete sectoe 

A peer ifiveeuvenc climate conseraios Karacbi's powde Buameasea must 
deal with binderioc police and refiilanoas IpflD, ctd; WoHd Bank and IFC 
20) S} Coastraiats Include {i| a poorlavr^nd^order environment, (H) political 
inaiibibty; (Hi] comiptfanj (iv] bureeua^oc red tape; and (w) laaUtifDooal 
defideoaec la tbeae ebaflenfes tbe private aector la hindered primarily wbare 
a IS required to interact with the (ovenunenn 

lie World Enterprise Sumy comiptlca, pcUocal InubiUty 

and electridey shorta^ as the biggest okatadea tD the buanea envlr^imaac ia 
Karachi IS Ihe survey fathan and presaatr the percepdoos of tbe pnvate aector 
OQ the hics^ obstacles to the buaneaa environment (see appendix A far key 
findinp} Three areas rtaad out uhen Karachi a compared Intematloaany 
locally, and over time: 

Csm^pAoti 55 percent of tba fe^ondent firms idmtifiad corrupoon as tbe 
b^fese obstacle to the bualnees anwonmeDt ei 20) 3, in contrast to the (lobal 
avereta of 6 percent and South Aaian average of 9 percaot ^ua is jias as pr^ 
nounced when Karachi is compared nataonally with other prcnincea The pe^ 
cqsconof comqnWi and its imp ace has dcter i oreted over tlme> 

fMuuul 22 percent of the respuidants pofaocal instabilrty 

as tba blQest ohst^l^ compared to 11 perc en t Intematloaally This percefy 
doo baa inoeaaad dramaticafly from 2 percent in 2007, and points to a pow« 
inf perception amoo| Karachi's bualnees otvners and ourufers that the dty ir 
ruccuffibinf to policy uncenamty as politics is inoensufly canled out 
aknfeihnk, reli^u^ and sectarian hnen 

Tmr^onm^ IMds mn s a«j CewOO^ 






TIm lumy potato to obraidty ahcfUftt d a^uBcaot 
cbnd^ butthtf ausberbafi imprcvid coaaldMbJy oror ibe from 64 
p ef c op t of f ci pondoftts idoiui^loc th* sm the biQM obaacle Id 2007 to 14 
pofcoDl io 20 ) 

Tbe VAtfld Baok*^ D^^nx djta lodicdiD tbat du refuktioo of pnvslB 

Mctor film to tCjwhi is relnvdy poor whao compsrod fUMOjUy aod lotcnu^ 
tloaiDfJi Tbft dsto Av hbstm also provide UDport&Dt insists iDto tbe porfri^ 
resDce of Kmchi stofioos tad offiaak wbaa d^altoi wldi pn^e te finos (soo 
sppofidfic B for fiodmp) Kay ^ frJlows: 

Sttmx ^ bttMdss fr fimr consume h 19 dsys (sad 10 sops) to mri a 
buaa£S( la KafodiL bi|her tban tbe Soutb Amd avefsxe of )S.7 days (7^ 
mps] aod OifaDiaatiui for Ecooomic DcvolopiMia C^-opofstiui (OECD] 
soenfe of &3 (4.7 raps]. He ease of slafiaii a bualMse aooes tbe dimeDssoQS 
af^nhtf cost» aod paid-up mkumiitr^ capital baa been shown to be aaso^ 

sted wltb iDveitinent aod economic povrtL A lO-dsy reduedoo to tbe 
requtfed to iOfi a buaoeaa la associated wnh a 0 3 percefitats pornt looease 
ID the okVMiuefit rats aod a 026 percent laoeass tn tbe CDP (rowtk nte to 
relaUvsly poce but wefl^xovenied ecooomiea.i2 

KemAt bas prqbmsd uufi oe otads rmprcMwttss 

aryt dur a> da 60 ? Bpeisr toSrmtfiMajyii He typical cootatoer dwd 
gl Kifeda's ports is a imsthy seven def^ wbldi is tbrss of 

developed countiles and Beat Aala^ and there are ofolBcandy hifber caS 
ebarxes* USS27/JOO, aloioat 10 tbs amount in Stotapors and Duban 
InsfBcsnt tnde fralitatsoo and loclsdcabars bscoms ateep barriers to rsflonal 
competitors. Btfder and documentary compbaacs is expest and imptft from 
took much loDfer la and OEC^ coufitrias (appendtK B). 

Hs cost of ostd ifiMrd ^cesr to ew CMmaefi^ bunwr acai^ckr end 

^AsCb Numerous Meral and pmvtooal (ovsnunent afeoass own, cootroL 
Of mana^ Karacbi'i 1^*^ (see appeadn E) Only I S pexent of all la 
Karachi ir bemf used for c^nmercial actlvltjen Growth in c^nmercial activity 
IS htfidered because of ^ m clte f proper ^ il^ts aad a lack of trafispafency to 
part due to the of a centnl land rafiatMloo authority. Tbu^ Karacbl 

ranks low ca coaatruction permits and props ty refueraooo (appenifa B). 

^^ttg emr u fme coMimx Over tbe peat decade the frequeacy of ts pa^ 
manta for habdey m Karachi f^fugi^od at 47 peymaais 

per year (conssimifid 594 houn)^ ofoificeady blfber than tbe Soutb Asiea 
averafsofSl (299boura} and the OECC average of 11 (177 hours). 

Orerall, Karachi'a performance ^res poorly to tbe areaa that deal with pnvate 
finaa* cootact with the (ovenimaat Karachi has yet to catch up with citias 
totemationafly as wall as other Ales in Palosean Acrem the dlmeasona of co^ 
nipocA, pokocal loatabilfty aime (and cootact ce not with law enforcaMDt)^ 
regulations and tsx admirusnoon 

TrwufvmSw vli m a IMS* liW^dlv 
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Private cftcto>led powib wlO benefit from iotef? cft tto{tf ^ni rfcfo nD a beyood 
iii£ rcfulatory ^ovli^omciiL Wbik dia f^pilatloci o{ tbe pcivate aector and lat tF 
actloflfi of pfMta finzu tha (cvmioaAt are la urftat oaad of rafbnxv 
traatar lOWODaDl aod coaipoatlvaDm ia At pfinta aacter caa ba aocouraf^L 
Pnm Aipportfbr IndMdua] aactofaor eubaactof^to ifflprcvlofllfikatas bAwoaa 
finaa 10 Karachi aod finzu lo aQQfSiodhprmaca orbaycad, thausa of louhipla 
oilmmafits sbculd ba cofuadarad bt catalyaloa oaadad Ifopfovamaots lo ac^ 
ruMDic paffbnoaaca 


Povaity 

World Bank fUff astlnialaa iodicala that Karachi raw substaatial povarcy 
fadoctifio from 2005 to 2015^ with 9 parcaot of tha dty'e populatioo Bvias 

10 povarty la 201^15 cemparad to 23 parceot la 2CO4-0S Thu makaa 
Kar^achi tba laast poor district lo Siodb prctiaca aod third least poor la 
PskMaalf (fi(ure 2 4). 

Kowavaf, the low povarty rala masks tha Hct that Karachi la home to 
maoy people lMo| lo povasty dua to its alse: 9 porcaot of Siodh's popular 
tioa Uvuf m povafty rasidas in KaracliL Purtha^ eiinr^ the Karachi Divialoa 

11 fufthas divided Into six dtftrlct^ there cao ba alfaificaat diffaraocaa la 
hvlo( staadardr sod accem to basic aamces s^oss tha €iry, sod a||re|ata 
cscy^laval statistics to coacaal thesa pattaros. Thara are pcchats of hifh 
poverty la KaracliL Olvao tha city's siae^ household data st a more {rtaulsr 
level are oaaded to uoderstaod the perdstaoca aod dynaoutt of poverty 
withio Karechl over time See box 2.1 for more lofcnoaGco oo deteraiioiaf 
poverty lo the city. 
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Tttt pMTTy hcMCAjrit ifi ^MsQA li enmnd M HMcMd imm4f4 £MAdU^ 

SuMy iHI£SX m foprajonattw M wtofitt pftWKi^L ^rid 

«#bifv hMli (Ki ih# dM <M M pfov^ndil ImI tv (am foMcn r«pKM^ 

WHfV MVfMK 0< pcp^wy MI iMi A91 Af kO 01 ^ dty, CMW bt 

ctntM frern HIB dm% Iht riv» titeM mfMdv li M tht btf 
ffW tM celM9 dui dttt M $UBsueily tt pf cgo ww at tht Atilct Im& amiq^ 
wtaNtj Mt M Mmmoft tb Aa kt£S, IV CMvduot^ in d>t Said ifcu^ wi>t Bfnt Ai 

ttvt HIS tv PakJAv. d>t Pifanv Sodil wd LMvq Uattim^ Mowtffvtw (PSlMk s^My 
MUrite ilv«st and on dvmfonn bt iMd to t5WM pOMfty mM A59tct ImI 

vn^ail-am tvttfOMv ttbhnwaac Att HlB-nJii pain Ka^ bttn u5td to anmtt 
trends in AtPct powry iMb^tba paiti ustd tvduda dm for foiloMvp yw& 2D06-07 
HtS XM-Cd and PStH 2006^^ 200t-09 MS 2007^M and PSUi 2008-091; 2010-11 
HU2D)0*11 ind P$W 2010-11 kr 2012-12 Ms 20112 and KUi XI 2-t2kr and 2014-15 
OfU X15-14 and rejil X14-15L 


Nolta 

1 AoolyBi of dmfrcndw OsdordEaBttUe{ 20 I 4 ), GbUCtBOmbue AobtlMr 

tfimm by OmV p^nU (2014) of KmbU'r owHbdtA to aatBoal GOF 0 143 

ptftBBlto 2010 

2 GVK moMM Ok bafwm output ad mismoduifi cCBKucaptloa It 

da rfuie ooauia tbe ^ihK Jjodi ad Jg^ca ibat bsv« bea prodoe^ Im ibe 
Ut d"iD ad rtw n dsocUy iftnbaUi to ftit pvodocboL 

3 m Cwta oTMaufarOti^ Isdunria 200S-Od^ PakiAa BwioTSutiM^ 
Covsimar of hkina (2006) 

4 fTu n p i 1 p ^ 

ooate oo be ol^ ti ibe 

5 Bai^ n dm Ben Otfttd Enwiakr (2014], GBM Qm Dmbaf 

i Kto tbe stromse tl ^ be prota^d LQ aalydi 

He LQ amuns a aAmyb ifcm of bed m^oytmt rdetlve to A ibm of 
ubaeloployast VOise Ok LQ Set a y vn odtary aoedr ok ^ lo^abt 

fW t>» W^1 ia fVi«t iMi*—1 ai^^wi*ny 

owill Coovemly a LQ of ha Ouo ooe tbjt the loeal ecBoeay u tm 

ipaab^ te a lA^my eba tbe aboal ecooaay owdi nadifl^ art bal^ a 
Labor Fuie Sufrty >» 9 u< yon » rtptftsiiAWoU ^|4] 

} AcBordlat tnefrtewt jUicajiLiuj coo^idol by da WjlM Oi DacoBbo 
20 ISf thJi otSAal aedvsty ha oatnlood the pmtb of mAvIdal uaifutuiDg 
aterprM aod ncowi^od iafimdrty. m owm to ay^ bsoo&of 

tuteti Sev osftortlaL 

t Aaalydi of l^bor Rveo Su^ey a repeated iolAMd Bab 2014 
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9 Augamied kbor bin bf a^ JO tad tfeove troda m i^aiUAr br tbe 
ootfugnotad labw btt^ bot Wftb lower ntea of fade pwiidpatio^ Sc^db 
6.2 percttt^ Puaji^ 11 fl patM; eod 9 3 pesst^ecodl^ to dK Lofcor 
bnv SvFvd7 of 201^1 S Decermiatt| (be oderl^n^ dilvers bclud low Satie 
Ub^ Sorte ptAidptOa is KmdU se be)ad ifce of (hii lepte^ od wtr* 
rot fWtbo toalyu 
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CHAPTER I 


Pathway 2: City Livability 


rafOtf low 1a llvifcillty. 1a 20) S, it wu a tbt bottom ) 0 ddm (134 out 
of 140} m the Gbbd Uvihlf^ Tn4^ produced by tbe EccAomkt lAteflifem 
Unit BeodimArkloc wltii comparator citM Alberts that Kimchi could do much 
better Id tame bvabtfacy aod m £j health, eovlruimeat, eife^^ 

eod educaooo [fifure 3.1). 

The fcllowlA(maiQfifi fixua ootbe 07^6 aureDt state and CKamiae cMca) pps 
lA [0 tiffam plowing aod pehey; (U) dty ounafeiDeA^ (oremaoc^ lod imettuMAal 
^} m uft^Hp Ri a0VICa d fI Pffy IfViflf jug^RligVifinj 

ufbao nnsfcrt, Mter Aipply and aaMaooA (WSS)^ aod solid wan 
PrebmlDafy fraiiwt g| tba md 


Urban 9 laonln 9 wd Pettcy 
Uftof^ixpofisioftcfidOfyStwwf 

)CarAchi4 urbao plaDAlog, raaiufemeAtr and seMct ddmfy bave been unable to 
keep pace with the acei^ ol a rapidly frcwiDC populatiui or ia tenna of quality 
of byloc and bualDaas aAvirooiDeDL The Kaiachi metropobtaD re^oo covan aA 
aiea of 3^600 eqiura blocDetere (km^^ with a buih^ip area of appromiaataly 
),600 km^.hbaa pwn bom a city of450,000 Ia 1941 to 16 milhon today Iper 
oftaal atatbuca].! The aveiafe populatioo deodey ia the iffbaiuAed ana 

If 23j800 per kiD^, which ia relatiyely hl(b compared to other hit 

A the worid (fifure 3.2) k If estimated that the urt^ao area will oxpaAd from 
796 km^ IA 2013 to ) ,5S0 bo^ iA 2030. 

The evolutioo of laod^use partams over the past )S years ruuests that 
n at a upploi point and could be toward a spatially 

iifiafcaaifuaKU lo^BdeAt, and unlfvable city frtrm PraLmmaiy aoalyn of biflK 
resoludoo aateSlte cniceiy iiao( land^use mappiof techiuques revaals the 
fbUowiac betweaci 200) and 2013 (see appends C for a detailed map) 

1 Karachi's urbac fbotpeiot baa ffwn 29 percent, an mcrease of ahoit 14S hn^ 
in land areL Slfuficant parts of tCaradu appear is consist of hod Is 
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prepired for dcvdopmftat {20 ptfcttt la 2001^ 22 p^fcaat la 2013)^ botb oa 
tLa penpbffy tod wldua (he cor^ ^ Ootj about 40 pefceat of 

the lit koi^ of lead uader coortructloa la 2001 wm coovefted to other urhea 
laod IMS bf 2013 Tbia could fuggest cooar e atB oo coosouctloo eod 
linpl££nefiwici& 

1 Laiy pnme iDCflticofl to the cctfc ftmahi uaderdeveloped tad uodeileve^ 

aged de^ftr the tepid opaosloa oc (he fwiphafy Cumat^j water* 

&oot area has ootbeaa developed (about 12 kii^Qf1aDdia2013)fe?ea thcpugh 
the road aetworfc baabeea ui place bf over lOyeeie.1 h a oot deer bow the 
dty to leverage (he poteatsel of prliDe weterfroot 1^4 oehar (haa 

oclusiv^ hi^^od resldeotlal eedevea 

2 Rapid derelopiDefit \s obaeived ca the aorth aad aonbeast peripbery of the 
dvff af>d large developmeate hai% itarted to ^leapftof* beyoad the dtf cor& la 
2013| developiDffitrbeloapflgto bouaag aodeoe^ aadaateflftetowaa Aidi as 
babria Tbwn^ Asrted to develop beyoad the city 

3. New devalopiaeDt of bad u belog cafried out iDdepeodeatly by various lead* 
owai&i ac9>das at ddfereat govemmaat levelL For eKarapI^ the dAotk/ 
Deteiae Houaog Authority [DHA) (ctty core) is under fedard-oulftafy cmk 
trolj Maltf (aorthsait) is under proviada] coatrol^ aad cooperative boudag 
sodetias ate regulated by the atygovenuaeat 

4 Urhea p eea areas bave dediaed as a pr^softlon of (he lahaa feocpriat^ from 
4 6 percafit (27 kn^ to 3.7 percct (30 km^ 1 h u dgni&caat (hat evea 
though the peeti ^^"4 areas have eio^atod alighdy their propcrtioa of the 
utfaea feotprtot has deoeat wL 



aiipS*1 ei^Afftft-fffcVfWfiii>eiin(ieiii|na|Hiwltirni(Hiipreiiitij lfins(a fliantlM 
4.WI bseii 


TOmi 1^1 JMii ^lUlQTiT 
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&afied ca aa aiulyu of thA Japta latorutiocAl CoopdratloA Af^LCf^s 
(SICKb) Kaj^achi Houfiahcld Son^ 2010-11, ]ct» tre hi^y cooccDtnted 
wtthiA the dtf center, where the hi|h«iacoine populetioo llve& Tbeae ceamlly 
located cf^rtu&ftied m hiih^aJoll^level ]cbe, while low^kiU ]cbr tend to be 
more dispersed (nap 3.2] Aa the srj\AmA9 eccoflunodete 4 crowliif 
population, tnvel Lv^gti^itc 00 the penpbety becomes conJy aod 

tim# which hifi 4 $l(ni£c40t Impact oo the poor v4io live oo the 

peilphefy (map 3J]. ^lere may be e need to rerun the Kirechi Stretefic 
Developmeat PlaA (K2DP) 2020^e jpetieJ derel^meAt etretefy of brinpiif 
jobs aod a of uaes cloaer to the populeooo and bounni eebemea on the 
peflpbefy. 


Qtfor^^^ooalPhMUig 

h ia eetimeted that or9 SO percent of KarechlAea Im a iofbcmal aetdemoa 
^hich {row at twke Karechl*a anouel urben powth me (Kaaen et eL 20) S). 
Other dkow that the cuireat of 80,000 bouans u met 

by e atipply of oaly 30,000 uaita per year m the fetmal aedor Hht {ap la 
up ibr wuh the aiQipV of at least 32,000 ^ kastfu aboAs Qnibnnal 

aectlements) aanueDy (Haaea 2013) This la coupled with decades of inadequate 
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plaoalaf 3 ^ iAvtry, which have bolftmd scMc^^ldivcfy 

swlos tre avHikbk pnmMly iS fanuUy pUikCied ama-^v <hc moct 
ptft, thoM dfivelopftd to the 19S0$ ead 196Qa for poftpartttlon immip 9 fit& 
Udltary^wned or pnvately fuoded devtlcpmaott that pt^Uhrated in 

3I30 (bcuaed on middle dasaesj ^A^mg 3 aoooecooomic ekfoent tD 
cidzefi^* abdfty to aeiwoL 

Bett er ub^ itfhea deslfn, and urban cran^ort lottpatlon are needed tD 
aerve reaiieniB and budneaaes and to fliane(e con^estioo^ BSbrts to loqmve naaa 
traoait ifi Karachi muat be Mih food local area plaaiuni and 

uibao For ccasplei cuirendy almon all the bus t^fid craant rctnaa that 

are planned or under dm^l^ment pear throufb or t&nnlnata at Quaid^Azam^a 
tTiMiartU<im There la a need for a detailed urban plan at Ai< proaunest 

location, vdiich tr alao a (ateway to the dty^a central cocnmeroal arnea fbr traffic 
coousg frcen the nceth and noflheaat 

Accu to public recreaoooaJ whan spaces for cMneni is under threaL H 4 IH 
denalcy developments and luzury apertments on inner cuy landa are alao cook 
nunly percemd ai dirplaani public spaces and mWlonal spacer such as 
beeches for die midde and lower daasen Public apac^ if properiy desafned and 
manafed, can be pathways toward more indudve development m a currently 
sepesated dty The recent completioo ot the pedestrianixad street fronting the 
Karachi Port Thiat Bullduif and the public space at Pakstan Chowfc art welcome 
adhdona to the city 

The dty has allowed its hentage aaaets to dilapidate The Sindh Cultunl 
Kentaie (Preservation} Act was enacted in 1994^ and a bsimg ofheiltats buJc^ 
lap was geatfri However^ Mth the hi^wM conatmcooc allowed in dty core 
area^ espeaally the Old Tbwn area^ city herttsfe could c^ne under threat 
t^tw tafl buddings must complement the scale arid architecture of h^toric 
3 ^ AUp<^gt^ hiatceic buildmcs can be put to better adaptive ituan 
Thu dtfplacement of people and livelibooda muat be adi^eased in the proceaa 

The Chioa-Faldstan Economic Cceridor (CPBC) may the future 

development of the d^ fload mfrastmcrure avestuvents are antlcipatad to be 
worth approunataly US$11 A 1, lOO-falomctenlont freeway wiO be 

ctMkstructnd between the dtiea of Karachi and Lahore The expected impact of 
C^EC includes the foUowtuf 


and am4^ There would be an ucrease in ecooumc volume which 
would have an impact on the nde and service aectofSr the stockexdianc^ the 
price of commcdiDs^ development, and other actlvitjes. 

Kauf ssuH mftmaZieift, heurirtf The CPCC (hive reel estate and 
houalnc as weO as communication^ trensport, and construction Indurtrlan 

use end onnme^ While it u envisa^d that economic activity would 
spread the CFEQ the southern bypaa could lae addloonaJ fmi^t tnos^ 
port activities and die oorthen bypeas and other mM^ artedm may expect 
Increaaed craf& to serve houalni and commeraal usen 
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1 CoQtolIdjtioft of accufAtr city diu vail bt ^ fim mp (Gw«fd cfbcovt lofi^ 

tsntt inr^ J a^<l^ pUr^fting Tbcfv &II UTtefitceedfar dcoiTattpopuktioo dstd 
tfid pfojectloofi for pUnoio^ py eo ths Wce-6caJ« dtttctt <^Jt bav« t&ktti 
plfl^ Uor rfiaag <« 199B Oite c&A ihope iDore bvaUt uri>4a CflW 

roQffl£fvti by pkanlns ttd aotidpdtlni for tbt loof tftnxL L^(^um tad dp«tul 
plflfiriin# cao sa^fuard ^>oc« fex tbt icnn aad pt^rocitba oiVtfcaiMnt 

f^spoadloc to market demand ttd ipoce oeed^ for hiinnmrr. bown^ 
and Tb rmp divldaodfi, the fbUoMOf are oeeda<L better ^dauiK 

Iftiatiooj tnispareat development aod red eitatr iodJeeton, moMctiow uvi 
procesns; and linltf to tbe tax systeoL 

2 Heclooal plaifuiif U required to reep benefits from aa comdoc 

i^r^e-sede pemtk b ntpeuiad from the CPEC. A rigiuid Is aeeded to 
reap the bsvefits aaodxted Mth md) grovrth—and for equitable mcluare 
end efficieDt powtb-^hJe saietuardiat armroomental and cuhural aaets 

i A better ftmeture plaa aai a focus oc implamefltatioo and devdopment cot^ 
trcl ere needed to accocniDodate aodcuuie firture frenyth. Gteen the popul^ 
tiofl dee and of Kimchir the dey can look toward a mcee pdycoitric 

approach io with tkwcitown re^urenaticei aa a d r a tegy reortaoiee 

the dty la a more aad fuftaioahle way for the keifer teniL Thar ar 

tiiady; pven the mploMfitatioo of abus fapMinodt(BS^ 

could areaa la Karachi more With the rapad changes la 

develop cnentr thera la ao cf4>ortuiuty tD cooduct a mldeerm review and rdne 
the KSDP 2020 with better frameworks to respond to challenfas that have 
alDce rts inceptioc in 2007. For Karachi could consider better 

distribution of |obs and houslof aad pi^g that can help fadlftats private pan 
tuspaooo in urban deealopiDent Intmal bast pracocas point toward refular 
rseiiloa of lons^tenn to re s pond battv to dty aeed& These p^"g must 

traoaUte to iioplanentahla, traovarent poLcsas that can reqnodto city 
and prmte sector d^el^imeDt In the shorter term. (See appmdlx D for a 
study of SiAfeptfe*# plannint framework) 

4 ^inll he oeceasery and crlocaJ Various land^owiUni a(enoaa at 

diffarestt levels mil need to work clcaelf to meet the needs of the in a 
coordinated aod efficient way pven that the public sector controb 

n^re than 90 peremt of the land in Karachi Division, it is even mcee ntical 
tlvar ft takes the lead in ensuring quality development br economic 
and envixoaiDental noedn Coordlnaiioo could take the feem of a coosuhatlve 
steeriof committee Mih mamhenhlp from all laad^wninf infrastmccure 
agencies stakeholder^ and service provides^ saipported by an expert panel 
Land admmartratioa must be enhanced to support povrth and livability Lear 
than 5 percent of the ocy's is cootmlled by pravate antrden There are 
to explore appropriate transparent mechaaisma for Land dl^ 
poaal and allocaooa so that land resources can hotter respond to and 

private-sector noedt 
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6 livofcilfty aod iAchiMC c^a b< unproved bj kvenflni aty u hd^ 

buddia^ W3teffroot^ aod pubbc spaca^ Tita impact of ^Lcwitu hich^fw 
dffvelopottt ifi Kanchif lo dty cere ama aod die difcoa am^ 

coupled wuh laodiof^ta om have driven apeoilnve actmey In tbe bcpuUf 
and commefoal naarketa While die ^nd development of the ccee 

city areee could balp re^uvesate die city and oeete a more compect {bnxv 
hifh boudaf pelces could exacerbate tbe ocluAoaary nature of uiben deve^ 
opoent tfi KarachL Coupled wUb the foyemnent of Slndb'a far redevel^ 
opmsit of the kaiM tbrau^h pertnenbipe Mtb pdi^m developer$i tbe 

poor may be out of tbe tamer There ii a need for induflve apetial 

pJ aftwiwg iuch M enaumi that public emenioes are acceaelUe and opa to all 
in tbeee areae See appeodcc D for a care atudy of Uedellio*a tnoffdfinatioQ 
tbroufh the implemsitadon of mduahe public jpaces) Gcalnf apodal 
fb^ to tbe oeedr of wcenqi and other uaually excluded and vuloerable poupa 
in these areaa mD make tbeae piofraoj more indudve and naponjeee to dtt 
zaoa' needa The availabib^ cpf aefe pubbe apecea for woman will reduce die 
^mA vlolmc^ and hdp improve tbeif pafticqMtiDn in 
dvl^ pubh^ and economic actldtiee 

7 Plana to improve renbeoce to ttteraal shocks and ebanfe dKnild be 

incorporated into urban pUnninf ^e recent beat wave a 201$ and the aty*a 
Mceptibilfcy to floods need to be addresMil Initiatives rtrdi as *{reefun^ tbe 
city'a pubbe apecea could not only bdp reduce heat and reduce enercy 

ctMtfumptloa but also protede breathy spaces for an mmadnfly d9 

CKy Mai>n0«memi <aOMmwM» wd btfllluliom] Apndly 
MiOMModf tfid S(n/c(uraf 

'Ihe mam stmetun] chances uv tbe loatrtutloQal laadecape in tbe recent period 
have the fbllowmf 

forafy winiw D (LQ) end rbrdoti In 20)3^ tbe Sindb povemDest 

peaeed the Sindh Local Government Ac\ proridiof a fluneworfc for tbe reln« 
statement of elected LGs fee the first time m the prwioce once 20)0 Munic4>al 
tovemance in tbe Ka^^chi matropoliten refloa bas been ^bt beeweea the 
Kar^u UetTopolftan Ccepotatuo (KMC) and ate Dmrict Mumc4>al 
CorporMoea (DMCsX woridns m overlappmi puf ri phk al Jurisdiction^ with 
the msfor beadme the KMC elected chahnen beedmg the other enttoei 

Rural arees are toveraod by tbe Dtrtrin Crw m d l Hotvever^ dus law prorides a 
of powen to tbe prwiocul (ovamment, pviof it stmQ( control oser 
the functions of the LGs and reduaaf their eutDnomy The process for electing 
the mayor and chauma was completed io Aufust 20 IS, with elected leader 
diip at tbe local level taking ofBce after a period of more than five ywe. (See 
appends J far a anapebot of tbe functions and respons^dities of sty fTvenK 
meats in Karachi under tbe prcveilinf LG system) 
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outsit Tb£ gwmsntM of Slixib (GoS) kai cfemd die Sladh 

Mifeil^uac Autbonty (SttfTA), ead tbe le^slmr^ bu that the 

dt)^> fluyof ahcuid be part of os rtceM| ccoanmee 

PrvrigpB W tf Mthp^ijy la 20)$^ CoS rostered the Kanchi De^ol^Moeot 
Authoncy (KD A) ea as lod^ieadsK entity under cQ cootrcL This entity wu 
pert of the munlapel tovenunent fbr most of the pait wo decedeL This hes 
^iiv p4^fatiftiLg foe Kerechi*e pUimlDg end dcrelopiDect^ as KDA la aaodeted to 
develop vacant land and brins it to the market 

CoS has placed the master plan ofBce of the otytovemiMiit 
under the prcvlnaal Sindh ft<ifc1^itsg Control Authorrt^t oftctlvely biloclnf 
rtf at^gjp ocy planomf fee Karachi under cts cootraJ and undyins die funcDoos 
of maatnr and buikhof cootiol under ooe end^ 

Other recent lefialatlve chances that could lodirecdy a&ct and 

development to Karachi indudn the following 

and apsdnl^MkipvMtr boaeit GoS aeated the Higl^Daaalty 
Development Board In 2010 to provide coo^hnated and intepated dev^ 
opment of deaifiiated hicb-denstty eooes in cstiea, mdudlns Karachi In 
addition, ct created the SpedaJ^Development Board m 2014 to facilitate 
li>w<Qat bouains derelopcneDt, rehabilftation of abadts and 

areea, aa well as muldatory and bi|h«riae development in doen CoS contreb 
both tbeae boarda However there are concema abcirt coordination between 
hi|h^enafty development ar mandated by the boerd and infnatmeture and 
f^ the dty resuhiDC in increaaed preseure on the crty*a sertocen 

pMM^np Icpdenrw CcShasertendedthepubhc^mvacepert^ 
nenhip lefal fiam e worfc to onzen ortarUnaoona, with actirroes to 

include heahhy edtuaSon, ipedal development, and women'a developmenc 
Private wlustary contilhiroon^ or otherwia^ ^ dao deemed 

acceptable 

Phf>f>h^CaafdlfMiafiof>dlMtHMoMlPfogmantaihf> 

ImplementaQon of the oc/a plan waa not very aucceaafuX deapfte the 

iAteot tD coordinste planninj. Karschi'e planninc and munaopal control are 
highly 6a(mef>ted—there are about 20 fedenl^ provindal, and local acenoes 
with a ep arete legal and admlniantlve hamewoth^ with htde mstnirtimial coc^ 
dmetaoru (Kefar ts appeodcc E for a breakdown of land ewnerahip and control in 
Kinchl ) In 200?, tbe Qcy Dtamct Gorammeat Karachi formulated the KSDP 
2020 and approved It throu|h a resolution paamd by the dey coundL However^ 
the pl^ did ooe beve a Uodmg mandate on the various p^ovinaal 
pendtftc a pproval by GoS Ibese acenaes continued to follow their Ind^ 

pendant development and it has been r epcftad many mtervantiona 
peopcood in KSDP 2020 haee imt been impleovented 
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Tbt kralced niccefts of ufbaj) and plantNing ib pilmmly due tD 

utfufBdcDt iostKutloQ^ CDcediojQOG^ aod control aiMAS kod^wouif 

aCODdes and tha Mafal, pfcninoaL aod local^leral autborltM has 
boeo eucefbated by tiia ecoooitty of tiie cft)c ^lare are 

(0 6a(iiventatioo of autbcfl^ over (iQ izuuSdarit coofdlfudoa arooc^ 
afaooie^ and (c) weak eofcecaineDt cd tbe planoliif refulnoofi Needy 

90 F^rceot of dt/a laod is under public cwnerdup or control, but tbe om^ 
era are reluctant or unable to ibar aeailable fx developiMct aod 
affordable boualni in a coord^atad reanner He local foveminent itielf only 
cootrold about OO percot of Karachi Dtmoo'a land t 

He OoS Arate^ of centnlizanf the plarminf and bullduti control ftmcttooa 
at tbe proeiocial level baa yet to miprow coordukuon between Kareclu*r plai^ 
nbkfc aervlce dalimf% and urban manafereervL A fbc^ar on intepated planrunf 
and aervice-dekvery oodela la needed 

Uinitsd mandatea for dty fovemreerkQ and hifb and inoeaanf frafinerktatioQ 
A |[ K al fovernance pr^ent Karachi from reaptnf the of urbansatiocL 

Hid alao reducea eSdency in tbe phnninf and ddivery of 09 aervlcea While tbe 
¥MC and nx DMCk tocetber provide renous miolopel functjcm there ia no 
ferreal coordreadoc mechaolnn x relatronahip between Many reurucval 
fuDc b ooa are run through GoS departments x CoS-contmlled Hus 

reruhs in ^rvernments ladlnj autbortty to ddlver on munidpal rer\ece rea^ 

dat& Numerous mtrdes ere fully controlled by GnS Kerechi Water and Sewera^ 
Board, Slndb Sobd Waste Uana^ment Boa^d, Sindh BuildiDi Control Auihortty 
Karadu Developmaot Autbxity l^ari and Malir Developtnent Autbootle^ 
Maa l^ansU Autborl^, Sindb High Density Devekifaieat Board, aiui 
otbcte All proiede municipa] x urban funcoons (table 3 . 1 ). 


Mwa.i lifieraovweMMMMivvWtiioainUrheAreMiAvardeaMciDiivwyinSerada 




SrtfcotM 


OiyiKa' 


CMoiavtf>odi> 

Lyw WMiiSCMOnjiiiuiC ^aAwttte 
awh %omS 

SMh twd 

omMu utw^ PoucyM 

AvAMtty 

0KMU 

latvieMAorc 

Tlaiifajl«>e haisTnndi O^pvonsA 

KMC M DMCi r mad 

mtricM B P0U>n 

scwovWi buB pef?TUtt>9 

Wile r and s^Ktf^fiOe 

rirrhf T^fT Tnfl imf 

KMC M DMCi r mBd 

mtricM B dcvTTt hm BiMax* ^ 


SMh SoUWm hW>«9eT»feeo«U 

KMC M CiMC& Ml Ajrm Bhv 91V 
b»syai»< 


av* se 


TnftffjmS>9 RUnchi & IMbie af>e GxiipcUliA Me^diy 
h>#p/j AA4>^ ai<a4jeea.i 14 








u 




I Kcldiof LG ^lectioas it oftly ths t«(ifmlo| c/ tbe jMnfy ( 0 vwd btftftr 
MfW€LTli£ pvmiDSFt of P^ktsUD Cfi do more to a^dras ddcits ci£ 
local govmxifiot 

OrerdL fuAcdoos aod remrcm amipiod (o LGa la 

hkwao are ray limited, aodKanchi kooexcopdc^Afialoctod^ompowoTML 

ttd iOcluAve dty flovnuDoot lo Karachj b rrinTifltl {m uttprwiat tbo 
cal aod aimrooiDCAt of the dcf. 

Enhovc doow&iMi^ ]bf ypMfrf occouttaWsy 

Elccdoofi ire oiticil to ai^ local iccoucitibllity Qot iq 

aod of (hifiMlves Aa LG fymm n a idi ap propoite upward repcftaof aod 
^ccouiKibdlty rn^h^nemei (to lufbar oi (orauziiDt) to aeure cooa^ 
andtxiafipireAcycfadmiatfmtioA^ maDafioiifi^ md ovena^it BquiDy 
iffipoftiAt ire pfovadood fv downward iccountahlfty (to at^ 

asfu}j akctorel and noodmotil, that creitr apacoa br HHy^e to place 
dimiada on elected LG oIBciiliiod local bureiucreaai md help create more 
lAchiifye dty ^venunefitA 

L Succeaafully dalrvenog public rerelcaa to 0112101 io (ha new LG lystem wifi 
also dcpeiki on tba capaa^ oflocaJ ofBdal& InmutlAi aaich cipidty omuhi^ 
QMualy io ouffiffoud fc>r iil aotitjaa wifl be a bu(a cballaoc^ fv GoS and wifl 
re^utfe bard wotk and coi^ertad and austalfiad Aipport Tba cuirovt lawa aod 
repilidood alao need to be cooQDuoualy ad|UJted to reapood to 
liAiaa aod stuationa An ambldoua pfop a m ia needed to Bdiancc die capeoty 
of elected and appototed LG In 

i Cf»atia g a pifltfewa fe# anri pUmrirtf 

ca] diao e?er Karechi is at a tippiog point of urban dmlofy 

man^-diare are npia of rertous urban rpce%^, wnb tbe dty ccee 
iirtn use that will be cosdy to rerare Tbls outcome is pardafly 

t^cause of bnit coateitatlca and an u5>cocrdtfuted development procram 
atendaa semas p^raiunent cooml land. Federal euch aa 

reilway^ purt^ and the milrofy caotoomante end DMA control more 

leftd and haw tbftr p UntKtsg propam^ 

buildtfig bylaws and with little coordination wrth the proviadal 

cr l of al goranmenL (See appodet E for a breaLiown oi land ownanbrp) 

4 An cnportaiit step may bt creatlDi an empotrered master office as an 
independem body with representetioo &cen all lof al fovemmmts and lantt 
owning egenoes 01 the dty aa well as dtel sodaty and technooetA Hio office 
should bring together antitiea on a fbnneLaed platfbcnL Tius will help 
rediict the cuiiwii dU^Teocinery and cvenldlng plover of GoS m aflcceoon 

opeoeDy in the dty*a periphery This body may aleo seek to revise 
end update the KSDP 2020 in an bdunre manns; and obtain forme] approval 
&QD GoS to five it legal aod binding e& c L 
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two l£y 0 $ of Kmchl'e urban Quoat^oufit woriosg ici tbe jurUdAioiL 
KtfAcbi'e urban naDaftmafit Mil oow be ipUt between tbe KMC and n 
DMC^ Mtb jurisdictjooal eod fuimcnal wts]ip between tbe two leyv&Tbe 
LG model to tbe rMtropclttefi cMee cflWLey to woftb itudytiif and repbcat^ 
mg in Kanchi, a hifhly empcwefed raetropolftan mucidpality beaded by ea 
dected mayor of tbe larg e city to the ovenfl reepcoatole oitlcy for planaifi^ 
developcnentr and aereice deLvety, wjtb a number of dtoinot aiunjc4>elfQee ae 
tbe aecond tier of metr^Mlftaa (ovonance reaponnble be vanourfuacdonr 
6. Tbe procea of intep a ted and coc^dlnated planning wttb repmantatjon from 
afl relmnt age^eSi can be more Indiioee and repreaentattve by enruH 
Ing tbat women and uatiaDy deluded and ruloenble p^upe are adeijuately 
r ep r asen tad In cooaihataona with dtiaotfr ao that ai^ updating cS Karechi^a 
etrategic development plan or ai^ tovement in tbe inbeetmeture and 
lervtces rerpooda is tbe needa of there vulnerable poupa 

Munkipel Servke Mlvtry4r>d Living SUr>dirda 

Protltbni sA^ reliably and coet^Sectlve urben infianuctire and bailc aervlces 
ia an important contributor is raiaog Ifrmg standan^ tber^y improving quality 
cfb&DurviI the part two decade^ Karadu has infranrucnire ne^ect 

and aetbadi and, tberefbr^ tfcA to lo ensum tbe infraeinictml 

development to the Sy to Its wtun 

Uton powtb in tbe past two |£ Kanchi mepdty has not been 

dTecLively managed or coordloatedj wbkh hai forced reactm and uncccrdn 
listed public tovestment in Intostnicture ^le maih baa been ine ff ec ti ve and 
largely iiMijra^njaKU urban development tJrben rpftwl^ wttb mfbnnal and bh 
development tbe d^^a periphery has placed irntT^^na^ min on tbe 
prorince'a end dey'a finances by requiring new bulk and infiaatructure 
crtenalona Tbe replacanoit, rebatelitation, and Fvevenclve mafatenaDce of 
^anng infiaaouctm bave suffered because of tbe perristent focus on dm [of^ 
taactm] extenaon of infiastructur^ and bsve also been by budget shifts 

IS cover priorltsed gtpenditure Thare is thus an urgent need to ruse 
investment levels for remetbai work, upgredin^ and replacement of tbe aty^a 
eglng munidpal services laffastmcrufe 

Tbis section looks st three oltlcal areas of munidpel ofrastiucture and 
services m Karachi* 0) urban transport, {iQ wster supply and aanitaborv snd 
fkl) solid waste menegemenn 


UrbenTranaport 
MkydTidMsOnrMenf framework 

No sector^rpciific policy etists for urben transport in Karachi While several staat 
toa bave teen complat^ e coherent and pobey was never fbmulatntL 
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Uo9t feccDtlK 4 cooqmhttim raidy ms ufidtftakcfi (o dnfc a austalfiable 
ufbao cran^M policy fex Bj^asced dmi^b tba Pabstao Sustamable 

Ihofiport Pro|4ct, funded by the Globil £aviroaai9rt af>d the United 

Katttoe Devdopmeol Propun 

Multiple (ovemiDent depeftments aod Jiithoflcles are dealinc Mtb traupoft 
iA the d9 aod have no CDorduutloci tbeoi. Vanoua bodiee—aucb aa the 

Netloful Hifhway Aifthontf^ Go& KMC DMA, and cantensiefits-^dmiainer 
tDidfi in Kifadn 1he KMC k teepoofthle for die adouiumtlon of ervef 
40 percent of rooda in tbe Itaaeport and MaerIVaoelt Deperavent ii the 

fMdp^ pUnftiftg refulatory and <m p1#fn#fttinp body of CoS fe^onable for 
deelmi Mth aO inbeii traorport mattera at the peoalDoal levtL Cuireatly respo^ 
ohdJdes fv nujOf loads tnnspert aod traffic loaoaftaiefit within the aty are 
dufod between two departments of the KMC^WoA and Seiwee as well as 
Haosport and 

f^res for public tr a ns p ort are lofukted by the GoSliansport andMaesTVansit 
D^artmeot Ihe CHstiict fteficoal Tt^DBpe^ Authority tames route 

permbeMi fbr puhBc transport in Karachi. Hot^eyer^ the deoaon naUiif for the 
pennianen la (OTened by a board, with f e presen tatkei froo the policy dty 
erament, aui Provioda] l^anspon Authority aral DlfTA Tbe publlc^pritate 
partnenhip (PPP) unit of the GoS la also aasartmg the lanqioit aod Mass 
llaosport Department n the det^l^Moent of mass nostt Imtienres m 

Setter Arucfuft and Aaneo OwiinlUp 

Otsena rely entirely on the read network far uihan tiaiiaptftataui The 

city baa epprodmacely ) 0,000 lolometera of road^ vKth local roads accountliit 
far 93 peremt and hicbwaya and arterial roadrfvlem than 5 percent of die total 
lenftb. Karachi bas also act arterial or tnink roads that enend radiafly from the 
cffitral area 

There is currently oo masa naorit syatem per a^ akbouffa many people 
cooimute via the network of bus routen^ere are nearly 13 5 milhon mecl^ 
tripe e4ch day within the of which about 42 p er c en t are 
made by pubbe $8 percent by private vaoaporL ^lere were 3.8 
fepgtered vehicles In Karachi as of mki«2015 (orer 30 percent of the national 
total), and private vehiclea-Hnaioly motorcydes and caiB-^oostitute about 
84 percent of total retiatered vehicle^ while public transport accounts fbr 
4 S percent of tbe total repstered vehidei With growth rates for private 
vehicles at over 4 percent^ there are now orer 1,000 new vehidas added to 
the mets of the dty each day. 

buse^ niffllbuses, coadie^ and vana are the melor transport ]£ Kar^ch^ 

There are over 12,000 buses, minibuses, and coaches plying 2S7 routes in the 
city. The bisi fleet bas been without any other mode to ad^ 

quite^ replace ct The number of has dedinad from around 22,000 in 

2010-11 to the ciffmnt total of around 9^S00. 
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S#tfar AMbmww Mrf MoM juM 

He naia ctuees ofibe bllufe of ufbao ueiufcrtifi Kmchi an (he abseAce of a 

cokeove f)tefiuBefit polky ead auatesy^ aftd the of % cleef 

Animre tCeredu'a ufbea tra&vort hea au&red from fluent fefuljtofy add 

ift^rirtiisn^l cluflfeai ptaftr>inp ^^ ViAliotL^ 

intepeted ufbaA craiifiport jyslen Mettera en further cooipcunded by the 
lAvotveiDeDt of aewal fedgaL pnmiidel, aod local and a of cc^d^ 
nadoa amooi theae Aakebolden 

Public modport, which coostitiftes about S perce&t of (ha ciuiDbef of 
vehicles oa roada, cerrlea 42 percAt of nvelera Pmete cars carry 2) percat^ 
and ootcrcycles 19 percent of the tnveliiif pubhcHia means that cars aod 
motorcycle^ which accouAt for M percent of the vehicles oo rcadsrcefry only 
40 percent of commutemTha oumher of passAcera compeoas for a aAfle 
biM seat ia tCaracbi li 4$^ which one of the highest In ths wQrl<L In cci^ 
penacA, 12 people compete for e amfle bus seat in Mumbai, eod OAly t la 
Hon| horifc Chiae 

The lirte between nq^pJy has resulted Ia e prolifaratioo of 

otber transport mode% with demaad dilfdiii from bum to rlchshewsr SuzuJd 
pickups and dbinpAtr and an lomaslAS aumhef of pevate cars and moto^ 
bikea^ Conaequeady trafBc coocesdon has become a ^Mcal lame m Karachi, 
whidi bnn^ about eavtrcQmeDtal problems aod a of productmty The 
traffic concession caum low fuel ef6deocy» another problem of ths traesport 
s)3tem in Karachi 

Ihps prMte vehicles [motorQde^ car^ end ao f orth] account for 

S3 ti^pa g eDcr atod At (he same tsn^ the 

aven(e volum^U^-cspaaty road as ) vAlch indicates that oa 

avmt^ 110 pgcait of the mtal capadty of the roads is ((hat at slightly 

sceedtfig their espad^} In diort, the majority cf tups are nude via prmtn 
vducl^ and the roads are overain^ied 

Of all trips (both mechaessed and u^lkaoc h (he meet pr^ 

fbnn of travel, with 46 peromt of 0^ m^s by foot, compered to 
)1 percent by carL« 

Haosport^ilated pr^lems have lomased m recent decades in KarachL They 
Include (i) cong es tion contrlbutiac to Increesed air and Aolse poOutlon, 
to beahb problems, (ii) ^re^Aant ratee; and (m) eDvucnmental de^ 
radaflon Hese problems contribute to decLnmg iMng standard^ long cor^ 
nnfta^ and oo people's livelihood dioice^ detenninlng to a npalficafft 
da gra ^ where they liv^ whidi in tmn worsens congestioiL These, in tun, relate 
to drops in Incotne aod a dfrrf a ff in peraonal security, which have affected the 
nuet vulnerable groupe 

Women aie the wceet affected by the tran^ort crlns Many women do uit 
worh as a reauk, and the dodsions of those wbo dc^ and the |obs they opt fbt 
depend veiy much on the avaibbilfty of transpeat. 
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He mein beues bda( dietra&vort een)f a Kendu ciA be eummerieed a 
faOowi 

Coff^bx infliMimd/ cffittcMftuil AFMwe Tbe urban tftaspofi actor 
in KancbJ bees a cyjrice] adfflifUftntlve pfoUem between a noni mefec^ 
ity ead ct$ hifhef state (OTernmeot He reledofi bemeen tbe aty 

f>vefmD9>t end GoS is cae of the reasons for the slow unplsoefitetloa of 
profecta Tbe Kereclu Mm T>eiiat Cell Id the C19 fmnuneDt wa tbe 
respooable efency for nuas tnneit devdopment ead wee enseced ia >MA4iny 
br priority corridor coostJucDoo end a coenpreaed oaturel (as bus project 
Ko^eeve^ it has aot been {md sutbon^ over pro)ect 

cootjaco fu operTCoa ead memtenano^ cootxol end etdcecaDenc oeer 
operator^ ead other essential poweia for the enplefttept e tion of e aiaaa tnneit 
s)9tan The cell is ocw bea( converted to the SMtK at the prcvlnoiel level 

Low opacity 43 /bus safT^« Most mefscities in developmt countnes siiFer 
from a lerce nufober of jmeO buses (tni^lbuees) cause serioue confer 
tioo ID the cf^ center^ especaiUy Id tbe ebeeoce of s niea tnnaft s ystenL 
tJruallyj the introduction of a idm tranait syrtem cen be | ustifled from the 
hf pubhe 0 aDsport id ihese cidee Kowevei; pubhe trens^ 
port ID tCanchi is d e t en or e tlDfc with the aumber of buses de^ee^ 
iD( and tr affic demand iDcreeaiaf with rapid populatioo powth^ city 
espanstoD^ end ecoDomlc povrth CurreDtly there a ehorts(e of close to 
8^000 boseSi which will fuct cover the unmediate demand. 

ietpfspsf bus f9utss aaJ poor road nsnmha The mafof the bua se^ 
vices concentrete od fsdial directioo^ end there is ao route hlefercby la 
the bus network or the trunk end feeder syiceixL Most of the Iks] roed 
network is not in s (ood cooditioo, especaiDy in more populated disDicts 
end poor Deifhborhocd& 

see£eslwfi. InSc concestldD is a serious problenv ospedaHy la the ceiK 
tsr of the aty A lot of traffic ^ installed at ifitersecdoas in tbe central 

dcf area coopered to tbe saibuiben ere^ However in peak hours police cmh 
trol traffic because of the proUema 

cfpiiHietfipMr While comnun to maaykr^ cMa^ fer Karachi dus la a 
ma|tf Issue The ceped^c/puhhc pa^hinc IS veiyatteO com pared to the demauL 
fe most of the cccuDesoel areas, perbne spaces are abo haMly ef0oed>ed upcQ 
fay vendee carts and Double parkiD( and illetal tre in the 

buaiess A anct^ whkh causes lAous tn& cooteseloa 

Keeomme/idoMos 

Tbchnical oaaasures alooe are unlikely to resolve tbe fundamental paradox of 
the Karachi tnnaport sector—combJDiOf excess A^msirA with inadequately 
financed and manased supply Here la no doubt that unprovefnents la the e& 
docy of road% vehidaSr public transport operations^ and traffic manafement 

SMds mn s i«j Me^W 

hUR/iiwcMoipriai w^ervi 14 





caa Improve urbea maiport leMce ddivety ia Karachi What is ufieatly 
mjutfed SD iatapmd peckate P<^kcy measures foimJed la wefl^aaic&ed 
ttd weQ^fimctioQlai iastrcutioafi wKbia ao appropriate po ll ^f al frunevroA 
Tben aie eo eery or qiAckrfix aolifODO^ and a pliaaed approach can be 
a(i>pted to tacUe the critical challenfea aad iMies tzrward p^ual impro vei naata 
of (he ecoocoj^ uid aodel perionnaAce of the tmieptft awls 

rystana io KarachL 

SliofS lem 

I Improve (he (oveiiaDce and inaticutional niucture Kmclb'a tnfieportptoty 
cannot be reaotved by unpro^ni luTiibU tulure or the provlakn of publk 
traoapcet fnolitles alone Tbe eolutiui liee In adopting a comprehensre strata 
egy and eScaent iMitutaoiis (hat have buy^A from all m^or itakeholdarL 
Moat of the larger ad ee of (he world are rreponabla far urban tnneport plain 
nA| and enplement e tion Iheaensif^up of the SMX^ could be a seep In the 
li^tK directfarv but cQ aucceae m 11 ^ austauiabdfty and (u) inclm 

son of the etakeholdere. To do c is important that the SMTA baa ample 
repreeentatloo from (he dty |ovenimea( 

2. Improve the fflanageffleivt of ufban road apace Simply etpanding 

toad iniwiruccure to keep pace wKh high velnde powth wifl xM wort The 
dvort^teim measures could Indude 0) eobanclnf traffic flianecofflent (rocan 
ctilatloOf cbanndsetloOr and centralieed trafik elpialing)^ |b} providmg ofi^ 
street parlans aad (c) enprovtof enforcement^ via public awarer>ees and 
cstaaen supper 

3 Impfove the aoniDotostsod traaipon ertvlronment Eneure that fralttlae far 
pedestrleoa are cared far adewalk^ road Li uBang i^ bikeways and so fortt 
He facua ahculd be to incaatlvse walling tr a v el er a to shift to public rather 
than private tran^ort 

4 Implement an lotelligervt trarupoit system that uses camarae and far 

traffic counts and raooftoring Generate open data and encourage 

innovation (such as appe deidl^ment) 

S. Conduct traffic saf^audftLTVaffic safety has become a serious coocera^wiih 
9S3 road acodants reported m 20) 3 (ofwhicb 6 IS werefrtal). Vulnenble 
pedestrlao road users constreute the lirceetpmporQoo ofnffic^talfda^ pr^ 
manly due to pedeftrian wallcwayr and cycle routes He esy^s 

IHospon Depertment conduct a traffic safety audit to elentl^ major 

danger spotL Some of these can be improved ueth a wyamefl Investment and 
with improvement to traffic flow 
6 RationaLze the route eysteoL fuhttc transport route ntlonaliaation bar not 
been done the ma^lSBO^ whereas the dty coaOnues to and 

uss^ pettame continue to change Here ar a need to unmadlately urvlertake a 
route rstionaliaadoo maiy In the term ri^x wtQ help in cpomizing the 
oistinf bus and mmibiu fleet 

? Change buddingKomrol regulatloaa Mandating a traffic impact aTinnmfnt to 
te conducted far all new multistory budding would be a aipuBcant help 

farMli rm i wtd U e y 






1 iav^stmttts m needed to dM the d^s pfB id tefiDS of uAul mo^ 

port iDfivtruccure He ton} iavMmefit oaeA over the upcomlni 10 yeeit m 
estuneted «t PUb SSO bilboD (USSSJ hillioo). However ^riule nibstentid 
re^uMinefvo cea be foet thfcutb public metor ipsxiifi^ unless pflvate jectof 
ftftaftHfig ttpped, the Affibtifiitf iDwtmeDi vofl be diSoih to fulfill 

ctoeit eyfteine eppeer to yield the p ej t es t ui»D tbey m iaco^ 

porated iDlo e dcywlde pfic^lerel end etnieture Id wbeb tbe €0ectB o£ 
the full coat of aew fitter tiual ijnwmeDt$ on the pfovlDce and dty bud^t^ 
DO fve^ aDd oo poof people have beoD esdmeted Id edvance 

2 Here is e need to a bus fleet Id tbe syneoL However, rsther 

thee the {ovemmeDt proewet aDd ruD&n( the aew bus^ tbe n^t eoabliiis 
efivlnMunefit abould be ^eatsd ibf pilvate oactor perodpetloiL Efforts should 
ebo be to prwade iDceotives Set tbe cosUDg bus eod odaihus owners 
SDd operston to offSDize tbemsdves into foote formal eaoemoos or com p e- 
nie^ witb firirr access to for fleet replscesDent end modenuzatiorL 

i tJfiderteloDi s oiDsasve p r o pem ofsettaaf up a modem public utnsport syitem 
also requires aubsteDUel €^>409 buildups of die approprteiD mospest aed mass 
trsDslt depertmeDtt ^ botb tbe protlDdel aad dty lemla Has 

capeidty oot ooly Id of aodop^F 

ftia( lerfe public tnnspest sfstroks but also in naoefinf PPP ersDsanou 
4 Mabiis puhbc traospen systeDis safe and relljble for womsD aod vulDenble 
^oupa is key Althou^ they nvel laa frequently, women, the elda^, and 
ocber vulnerable poupe are daspropcrtiooetely users of public iraD^iort 
than fDOD—dDce ofl&n use motorbikes for DoowalklD( trip^ t^blch 

peupr oot, due to sodel ntfins (VAdcnen aubAaotial diallmces while 

udn| piblic tniuport due to harasaneDt aDd oonna His^ urrestmeAts 
to puhlU cranvort saf^ relljhl^ aDd affordable for are of ottlcal 
imponaDce These loterreDtioris wiD iDoease womer^'s opportaiardas to accees 
iobtf educatnn, aod cmc nubfate the UDpect of 

norms 

VhMr Sup^MdSerttattM 

Coffey DftrfM iM uB u ^ ft annwor* 

Natlonel policies relevsDt to water raipply and wastewater semces in Karachi 
iDcludetheNatidoalV/atef Policy, tbe National DflDkiDcV4tef Policy, and the 
Natioiial Sanitation Policy Tbe overall joals of the National D/lnbns Water 
tabey are to (1) ensure safe drlnfang water to the entire population at an 
affordable cost in an equitably effioentr and sustainable mannerj and (n) 
ensure reduction In tbe inddesce of mortalrty and morbidi^ caused by w a t er 
borne 

Neitbar the province nor the oty has a fonnal policy for tbe WSS sectoc 
In tbe absence of sucb a framework, fiscal support to the Karachi Water and 
Sewerste Board (KWSE^ has been ad hoc and often aimed at addressuig its 
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iOUOfdtttf ft <li5l£llltj€l f^th ff fUf>diA( loflfQI^t£Rn gOdls Of 

msksfctmtiiotL AproviDaal drinkiiif wsuf policy bcwev^^ uoifif 
ratlco Tho 2006 lICA^fuDdod icudy of tko water ruppty aod aewerafo jy^ 
MD iaKmcIu fetDiina iho iDoetfeceDtoTemow ofioiraAfuccure tod 
plaiLAini for th£ cfty'r WSS aoctor^ but limited pUoMd mtorveotioofi kave 
been uodertBlmci 

Tke provteoo of WSS la Kanchl a the pfiflufy rtip oruibdi^ of KWS8 After 
pMUif thfoucb varwur metitutMiul noefomutMUf, KWS6 war creeled b) 963 
414 aiifle water ifDltty ^wthm the KM^ re^oofible for pUwfttftg devdoproeotr 
nmaseiDeDtr aod revectue coUecOoci relnod to water aod eaniceL 

b ) 99$» tCWSB war Kperatod ftoro the KMC af>d was put mder the admiaartiv 
tlve couItdI of d>e I ror aT GovemmeDl Depert m ait ot Go& Tbe lesal fniDework 
ipocificaoon of fimctloa% relmAt fifiefioal (uiddlDe^ end ddegation of p ow era 
were provided to KWSB Aft 1996, ledudjis producbon, tnoaoLjeioOr aod dlH 
tnbutloOf coat recovery of potable water, reaoifemefit of the rewerafe eyatem; 
developcneiit of acbemee to cover abertfaUs In sarvkes, aod coUectloa of re^ 
nuei teWSB ctsreully haeahoirt IS^SOOanployees aod had ao estimated budfec 
{or 2014-lS of US$222 

However, de faco:^ KWSB oajoya only very limited autonomy Key 
fimcdoofi-^fidudios approval of budgets, regulaooot aod tari&r hirios aod 
poctia(B, and provlaloA or faciUtatlca of locally mobkiixed funds or fbret(a 
loans or paots-^le wtthin tbe purwew of the provlnaa] coveroment 
AddfOcnall>v KWSB relies dlrecdy on eubddlea from the provindal fover^ 
meat and la fully dependent on provincial and federal funds for debt aervlcinf 
andlnfrastTucture apaoston to meet powlni needs and cloaetheseMce defi« 
cit tap. to 20)4, ft received a UStSO saibndy toward peyjuenl of elec* 

tKcsty bills m Karachi Electric? The current payable defats of KWSB tD 
Karachi Electric are aroimd USS320 millidn. 

Setter ^ffurfirrt ontfAeseo OHMfiMp 

Wat&r supply is a rscuficaat challenge fiane Kamchij with only 5S percent of 
water requirements beins cufr en tly met Per Keradn roceivee an inflow 

of 6S0 miUioo {allcAi per day QdCD), mainly from two sources the River 
to tbe east ot the and the Hub Dam, a larte water^torase reseivotf coi^ 
stnicted in ) 961 on the Huh Rm^ which flows wart of tbe crey The Huh rarer 
voir was not abk to supply water for several yean in tbe late ) 990s and early 
2000^ as the dem^s catchii>ettt area was dry durlnf the monsoon season As per 
the World Health Ortamnnicn's standard of SS pefloos per capita per dsy 
Karachi's cuirervt water needs are estimated at 1,200 MGD This tiaririatas intD 
j she rtM of more than SSO MGD AccDfihns to KSDP 2020 estimates, tbe need 
is qpected to reach 1,400 MGD by 2020. 

KWSB owns and manaces piifabc water supply and sewerate systems 
Karachi's watar lupply tn&asemctiire comprises 150 pumping stuon^ 25 bulk 
water reservon 6 wster^fitnoon plantt 20 sewafe^pumplns stadoo^ cjver 
) 1,000 of pipeLn^ 7S Uometers of canals, 3 aet^efe treatment plena 

KirKii SiW t IMS* CMtpcinm 
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tfid cv€r ?S0,000 nunboltt KWSB provides water Aipply aad seweriie acMces 
to KmcHi throusb 1 13 miDioa doipealc connecboos aiui 9^317 bulk 
cuftommiSApproUDSttly 250^000 Oietcmers ere bail saved by KWSB lodF 
rectly tiirou(b bulk coonecDow A fwtbsr 2.M uoits or custiMDen ire 

ibo served by tCWSB direcdy 

NcQf^ped systeiu iodudjis prmte water tanker^ arc abundant and him the 
reaj^ source of domestic Mter supply in tCirachl, paniculariy la infonDeJ settle 
meats. KWSB bas 24 bydfuts Ucoised to prtvate parties ol wfaicb 10 are oper^ 
4ad ibe remaioder were closed is per a recent Supreme Court Orda. He 
CQOstfuctloo of iQesel bfdnots is Mde^reML In an effort to cootrol ille|d water 
tapping, KWSB introduced amendmiata to dlscourefe lUifal hydrants and bas 
difinaoded 94B lUesal hydrants since 2006. k 2015, 10 KWSB byifaots were 
rDct&red How^vei^ only three metered bydrents are currendy operitionaL Oa 
20 MGD water is supplied from 24 hyifr a nt s providm^ water to uode^ 
served populattoof mcsdy low-income households 

Aotss Mrf Oudfy of SorvM 

Water supply in Kiracbi is bishly irrefular ind Incqintable Data show that 
access to Improved water sources has declined in the past 10 years in Karachi, 
dipptns from 90 percent covara^ of tbs populatiDO in 2006-^7 to 86 percent 
in 201^1 S (fifure 3.3} Further^ ratlonini of water supply is widespread la 
placea particularly in poor oashborbooda More than 50 percent of 
Karach i population lives in tnfbanal setdements, and mcgt of them kce 
serere sbortifes of water and a of p roper sewerafe s)3tcfns (ADB 2007). 

Water avaiJabtLty often rentes from two hours every two dsys to feur hours 
per day at wy low prea sura Due to the lack of altemaove^as groundwater 
is brecfclsh and KWSB is tbe only service provlder^nany households also rely 
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oa yaim tbdt ^pplr water thfotigb coounerdel tanJeen at hi^ pricey 
oally la die eumiDar 

A Uffe amcuot of water iots act reach uaca ^fhe water dstrlbutlca rf^rtem 
la Karachi ta oo averacei about 40-45 yeers wtth macf con^ded piper that 
darupt effective treaamiedon lti8Mlixiated-4aiheabaeaceofbulkaaddofDe^ 
He loetsiai—that ooareveaue water (NEW) b 3S percent ()92 MGD), which 
lacludee both physical aad conmeroel loam (leakafer aDdlerfe-acal^ uaaiftho^ 
divetdoa or tbefe). ^ik figure could looeeae to 28S MGD after cooiple^ 
Hoa of the K^tV Phase 1 project [vAlch wifl aa 2 fo MGD water) 

if StW ia left the of bulk aod coaauiDar (domaatic and 

conunerdal) laeteru^ the likelihood ir that NUW is stfuficaady hrfber 
what KW&fi eatuastee 1U>1< 5.2 ^eaoitr the revenue loeaea Thk means that 
KWSB IS recomiof frrenue only for 337 MG& relatiye to a total supply of SSO 
MGD, wheb puts the revmue ^ at 43 percent (237 MGD). 

NItW ctfi be atoibuted to the aheeiKe of dotneftfe meten^ the het thet the 
dietnbutioo oetwofk h old and rusty with poce workmandilp ceuHn{ leabiif 
Jotfita, aad a cultiM of postpotUni routse malotefiaace due is a lack of financea 
In the abaeoce oi donaastje mcteimg, calculatjoo of phy^al losses (leases m the 
distribution netwtrrk} ia diSctiltr but a cooaerretive esdnat c of combiaed NKW 
from phyilcal aod commcrdal bases la around perceot 

Accesa to and the cost of water are acirte problems for women^ who are 
often the sole caretakera of the household and children Woman bvlns in 
commufUdea wtth poor access to clean water either must (i) rerert to carry^ 
mg dirty and contammated water from a well or from a nver or canal that 
up eDdengerlng the Uvea of their families or (ii) buy water from private 
tiflk&rS| despite lioaure ivailsbllifr and the water*a esorbttant ensH which is 
onerous gmn metfer household Incotnee In miny cases^ the water provided 
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tbfoti|h t&aicm k of poor QtiallQ^ asd locftts^s rtafc of diaeM^ «sp<aally 
amoog childr^ci 

Mofe thw 6 niillion KjraclufM bjve oo dC£€sa to public a^w^rafe 
Sffwcnfe CO way k at 60 porcsit and fkcaa complex cba^ 

lefifaa cf Inada^uA^ aewer tmok p ump^tsg boUtle^ aod 

lAAifBdactt waoewamr traatmem capad^. 

He afoouAt of fxw aeway dtfchatyd lam die aea each day Is 47$ MGD. He 
aaweta(a natw^t cf ika dty baa had vety little mautecance tbe 1960a 
(AD6 2iXfT}, aixi the tbfee exlstific wastawater ceatnent plants are dyafnac^ 
AddidcoaQr^ aaparatkiA of municipal waatewatar from Induitrtal ^uant 
is Aot a commoo practice IWo of die biyan industrial estates in Pakstaa, both 
Seated la Karadil have no efSuect treatmeDt plaiitr aad tbe waste—cocttainiiis 
hazardous matenal^ beery metals cal, aad ao o a k diacharyd Kanchi^s 
fflveis andtbe alreedy polluted harbee (Wcsldwida Puod for Nature 2007) 

£Wdency 

He euitini water and lenltatioo systems la Karachi uad er p ef form oo most 
iateroreonal Aaodirds for eSooit and sustaiaabla ser^sca defaveiy Ha oper^ 
kiefBdenclas of KWSB—iadudinc revenue undercoUectloOf dlstrlbutioa 
loaae^ and in^Edeoaea-^ost the prwioce ^ doUais eve^ 

CoQecdon effidency of KWSB ta fv below {lobal beet precocen Operatlnf 
M dMded between revenue undeicollectioo and dlstributioa 
lotaen KWSB has a computerised monthly biUiaf cycle On tveiec^ rt (swataa 
nU BSO (USSS S milLca) per month, while ft coUsets PRs $SO 

{USSS.S mdlioa) per month, which puts collactioo efBdaacy xt around 
Q percent, below the bstpractice of )00 percent (table 3.3 and fijm 3.4). 
Average dstrlbutlca and traaimlarion loaaea in Kanchi are 3S percent, £ar above 
dia norm ^ 20 percent 

feor billinf and collection eSdmcy and the nature of the tanfi structure 
abo lahibrt eSbrts to bridge tbe rrmp t^ rixynd iru rr cap Only 30 pgcait, or 
300j000 cut cf a tstaJ ).l customei^ are beio( He revenue 

collecdon deoeased from 61 percent to 59 peremt dunof the past five years 
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[ubk 3 4} hid Mlfoatfidl«athjD lulfoftlif feglntfed 1 04 millkncM^ 
Aflom psf dMh iDDAtUy wgttr bilk Th€ toed cutnafi^ns aimrd are e^timjted 
ft US$460 oullMa (USS179 oulbon for rrad end USHSl oiilljon fbr bulk) aod 
cootictue to fccumukto GoveruMot imniftiDfif eod utiktifd tre fiMai tbf 
krrw df^uker^ owio| the fqutfdeot of USt3S0 oillioo to KWS& 

Ici Kin£lii^ fotfll^kvol water supply is oot metered, and coofuiDers m 
billed 00 Hat rates based on of plota. Ooly 2S perceol of tbs lodurtnal or 

coouDerdil custooien have metered fuppJy, with tbe fenkamder billed oa 
cooMctloo ^9s Domeftlc cooaectlcna are not metered, and tanffr are tbus 
based oo property aod not oo volumetric coAfumpticn Tbe avera^ 
water tariff ts low, at USSO ) 3 per cubic meter, wbkh creator a dlaocentlve 
for aikf f orm of water aavlDcs (table 3.4). Addtticiiallf, there are h ebarfes 
for aewera(e fer%4ce& 

Additionally, KWSK ruifera from cverrtailiDg and labor iiiefBaeiicT. 
ft baa around 13,800 employees, or 6.S mnployees per 1,000 conoectlou 
more than twice tbe 2 0 employees per 1,000 cooDecoons frequently used 
as tbe IntarBatiooa] benchmark for developing couotilec Alon^ with elec^ 
tridty ebarce^ salarier and benehtr (erablisbment coat) r e pr esen t about 
92 percent of tbe total expenditures of KWSB. Tblr aituaoon leeeee very 
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little fiscal apses for KWSfi (o lovest sad carry out /e(ular epofsora sad 
of its s&5cts KWS£ maasfsiasat roust oftaa cbocas asoas 
psyiDf aalirisa, bujlaf fudj or purebsaiaf apsrs psrtB^ sad dsftuhias oa the 
dectrlci^ bill (fifure 3.5). 

tim Umv U Ttind s ^idfylunfktd s 

Ow the past 10 yeer\ capital expeaditms la the wster sad aerutstion sector 
iDtsled over USS6S aulboiL The vast mjjosty ofthtf lawtsentwas uadertsfcsa 
t^th the support of the provliidal aad federsJ (ovemmeata The smouat of 
iAvistmeal has beea demsaotaiDce 2008 (Bfure 3.6). Ihe lavemeat level u 
iaitifBdsat to close the cumat fsp la terms of scceas sad qusll^ sad to keeplaf 
pece with powiag dsfasod sadiemce tar|e& 

A^^itiftw^Tl y the accusl Invesooeot aioouat as hff from the estuosted lavest^ 
meat requiressats far water supply to easure uomasl sccere to safe aad effort^ 
able drifOdac water by 2030^ ooe of the Suetsiashle Developroeot Goals la 
2£Q7, the JICA WSS Master Ria far Ksrechl esdraated the total lavesnoeat 
Meb far both WSS St USS2 6 bdlion (2tt^ 

Ksrschi'e water sad acwenfe oIm u fcceroast s (overaaoce aod lastitutloosl 
Wethout a viable ccveraaace ffeiaewoth clearly the a ppro prv 

ate roles aad rwpooadsihtjes of relevaoc aafceboldera m policy msloa^ a^vla 
delfw); sad reguktlorv the loof-tena efface of techaJcal^ faisaoal^ or internal 
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tnaDas^fMDt caniict be secumL Wbile mmxDeius la mfiistiucture 

hjve tis dftto bftbiod (he Mshltfhed need, it tf ^rocel thet any tfivegOMUt 
be kvenjed efitast b aipalBcefit ibft to cbaDge the focus from eaiec 

cwj ttoc IS aerelce delivefy by iunjcudooe], goeoaieiic^ ead eccouat^ 

ehlb^ aspects of seivke dehvery 

Hwe B B racQf oeod to crsne&no KWSB Into a mcdera uoli^. It must be 
able to provide tbe full reace cp{ water eupply tad wastewat e s services to all 
user^ in line with Intemeocnel beet p/actlce& Tbe tumarouad of a public ifti^ 
Ky as KWSB requires s conapln set of laterdepeiMleDt actiooe ocadiaf 
stippcft from s raaie of stakebolder^ poUodaaf staif aad maaefers 

of die ifSltty, aad the pubhc KWSB is abpied with the prorlacial (overamciFt 
[under tbe \996 KWSB Aa)^ nblle utilities in other larte dtlas la Paloetna 
[Lahore, Pairalahad, and Peshawar) and elsewhere la tbe world are ettbar 
alisoed with dtler or are operuaf as autoDoroous pubbc irtilltiea GoS needs 
to realipi KWSB wltb the foveniseat as aa effecDve, efEdaat, and 
tutoaomcua utlll^ 

Karachi wlfl need a mix of in wtmaat aad auppcetive policy refbcma to dose 
Itr laftestnicture (ap Uovinf ahead^ ma^or challeafes will tadude priontksla^ 
lAvestment aeedr and optuual fums of service proelnoa, lacludss tbe 

private sector*a rol^ and dearly definiaf the functions and powers of 

Tbe fbOowlnc ahort^^ loot^term demeats are needed to address 

the altlcal inrtitutMaal and (ovemance weafaieMC loefBdeat operaticu 
dated ioAiftructur^ aod severe financial cooseralnta 
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I TtsDMfotm KWSB lutt s modm uok^. GoS needa to r^vlMC KWSfi'a iDstron 
tad fovanaoce rauctiM in the bfbt of the eiuUins eawcaiMot la 
which KSVS6 haa been os aemce-^elfveiy p rea eot 

challcfite^ and fmooaJ and modala of udlMea that have evotvediA the 

pM few yaara A trdlicy that b aiA^iocnoua lo its day*ti>^ij7 a&ir^ la p m f aH 
Mfiafly ukafufed by qualified haa a dear line of accotiotablbtK aod 
fe^maaa on cw^an baa a iDucb bifbef chance of delf?ariog earvices the 
peeeaat (cvenaace amofemefiL Om luch aaiople of iftilfty f gfenn ts ia 
f^ahawa^ wfase the Worid Bank auppcftsd *fufictloaal afflaltamatMvi* to 
traoafbnn aeveti iDuAidpellOea iniD oce dtywsde coapeme utlbty (see 
appcfidcc P) A rmftictired KWSB must aam its beoellse p ^ i'^ m^rra aod 
lachmail: apiiiA emllai utibtles ui a taiyeted effen to set a epeoBc nate^ 
bi diort^ aikd medmo^tefiD aerrice improramefit Speofic coaiponeDts of a 
new KWSB itratety would include perfbamaace standaid^ capital tfivestJoeDt 
prcceduie and equqHDenl needa, craiDiDg oeed^ institutiooal 
cptmuaatioo^ and end maoaseovent lacentm stjuctuies 

^ Improve the opefedot etmTooment Mthm KWSB lhai action fboiaea cei 
revlaini the (ovemance itructuiea wthlo KWSB as wefl aa is compact with 
uaei^ both pubbe aod private The action wch an of the 

re(ulator% aod poUtica] efivvoamskt la which the utility ope^ 
jlos sod the key botdesecks that coastsam the perfumaoce of the utility 
SpociBc actiofli to be implefMDted toclude [Cf reitnicrufmi the KWSB boend, 
(h) estebbshiai a prt^pctf unit and developias a pn>poor stratec^ uid 
(Ilf) appodkttas an NftW teem aad aeaooeted KAW loductloa itrate^. 

3 Reeiat sustemabelity arraaseiDeDts wtib provmaal and muiuc4>al 

pertnefe Baaed on ftadinp of the KWSB mte^ (aee dnt rocDOiffleadaticifi)^ 
ckil^ the fioandal reledonalap and inteiacticei amooi all partia affected by 
KWS8^ fmaadeJ Bows toward the development of a finandel stah^ 

plan ^le analyaa wifl cover both operat&f and capital ccet s and 
would allow the utility aod munJdpallty or province to expkee a rao(e of 

opticco (QuitfcewHrdin reletioo toaubtidje^peffumanceimproveiDentt 

iff rofbnn^ aod soon 

4 Improve cooeultstimi and outreocb with atafceholdeis to <7eate meanofful 
dtieen eofateiDann Bnfbrm of a public utility requirea CKteMve coiuailtatlcn 
with a ran^of mS, oaanater^ pohtidaK uid ooik 
f>vefUD9>taI citaoiznona Specific actioos would Include the devel^MDant 

a tuRiaround pada^e that baa broad laipport and can be mooitoied in its 
implefflentaocn Mchanma for plenvea aod inveeu 

lof b improved oietomei relatioos would aho be key to 

5. wfr A^marA ti^l^ ia Aia ^nli ima ofwatef 

need ad if NBW lerela are reduced to intomatlonel best practice sUodarda for 
a metmpobs to Karachi ei ne and KSS^B ourently lacks the 

a ppropriate nanafement and tedmlcal etpertiae neceaiary ts cany out an 
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tfectm NHW pfofreov Sp^dSc dctloas ifi dus would allude du fbt 

IfMOf (0 customor 5urv«yB to updra du cujtomof (u) jdontlBcjtioQ 

of rim^factd hydraubc sones for pilci< NUW prograiu 0^) dgtoctloQ 
Afid fopei^ (t?) ropldC££nofit of &Ad dimbutjoo a^cwofi, (t) 

lAtToductloo of bottfdwld water iMtemif aod coafumpttoo^beaed tanft (vl) 
detection of dlesal ccooectMi^ (vti) fbnDulatiui ^ a target^oaad acboii 
fer reveriua recovery^ tad (aili) devdopmont of a natecy to recover amars 
and wnta olf amouats dial cannot ba colloctwL Tbe Warid BaokHtq>ptfted 
tofbfiDafica-Based Cootiwt (PBC) for Reduc^ NRW Ho Qii Mmb City 
CHCMC) from 20Ce to 2013 u cooaidarad a {lobal^ uxMful NT>W modal 
[laa appaadn P). Tba cwtat ruppofi of die World PubUc^Pnrate 
Ififrwjuctura Advbmy Padkty to daadop a PBC frafneMrk frv NSW reduc- 
tloo la the f^asakbad Water and Saartattoo Afeacy {P-VMSA] cAs lot of 
laanuiLS aod localisog o tfre KWS6 Ui^aDt acoon ir ako aeetkd 

to fMtef larf^ btilk^watar Aipp^ cooaumara, iAclidifif jU KW^B-ovmad 
and operated b)drafiK la vder to aaaear dia ^huDa of watsf dlatrdH 
ut«d rbrotigb bydraata 

6. ^^fmukta longterm a actof pobey and art up accountablkty arnDgaiDacita 
Aft iDcluaive mtfdojv viaioa, rtrala^^ af>d polky fbsDulatlon exardaa 
ftqulrod to art dir directioo of tba aecttf. A coenprahenatyr aod loa(«tarm 
aa Aor policy k rrquired to oudme bow Cod mU atippoft KWSB la achlevtnf 
fts Tvioo and bow KSVSB will eyolve to plan and dalfvar eamcra in dir l^bt 
of cba0an(raThera is alao a need to eitabliab upward (throu^ a aector re(u« 
latof] aod downward (tbroufb atiarzi enta(amant) accountabib^. 

MacfiiMi Trmr 

I Improve punploc afBniancy and rebabibtata worla KWS&'e punploc it^ 
tiftiit ire oparatiDg below capacity.Thera are no b^kup ptmqH, aod availebln 
pumpa are ^>erUn( on a 2^-bour lha efBder>cy of the pumps needs 
to ba enhaoced puoiplnc cepadty aeadr to be and beckup pumpa 

are raquiretL 

^ Improve Irreb of pro-poor aervica Pdortcy actiona would includa mipJ^ 
mentation cf pr^poor rtra t ep (developed under the Bf¥t rbort^term 
frcommeodation) tbatfbcuaaa on mprovlDg eemce delivery for the almost 
t million raeidenQ of Karachi residing in infbnnal communMea The 
stralety would address the m water and saniution services and 

examine cort^rcoverymodala 

3. Finance an investment prepam priorloxes ortworfr rahabilitatiMi and 
i^werafa Prloncy UMStments would iocludn (i) replacement and^ 

cr rahabtlltenon of 68$ of trunk 9,179 of dtftrv 

buooc necworl; and larfa pumping stanoas, aod (t) invaatiDent in tbe 
Srwerefa S-O Phase n-Mabr Baain-Srwente Project, wbidi would cook 
prM sewerafe neework imprownena rebabilftatloo of an cr a tiDeD t 

plnot, aod c^iAmctimi work on a treatment plant fee tbe Makr Badn to treat 

SOMGDofsew^ 
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LettgTetvi 

I PiiuAce a loQ^tenn mvcstiMDt profraiu diat pdcrtoas waUr tnuftf aui 
diATibution and shorts to raedium^tenn uDdafplonlnp for loftmitioful aod 
rafbnu ^fture prafrtmmatk uivcstiMfitB may locluda tlia 
quant pbaiea of tba K^IV watar tranab limftinoxta and tbe aapaasoa and 
fahjbdMtloci of a^bt larp dhratiui 

Munklpil Solid Waat* 

^oWry o/td MiSMfondf fromMor* 

'11k {dikpwuif aMttmant aad wara conducted looa afW a 

MW Solid Waata Macatamaot Board CSSWMB) waa n 2014 

Mth dia to duplicatloo of afibrt^ ^Mlrolxa capadcy achlcya acon^ 

of gr al f; aod tba coopUcatad Un^ acQuMoa for 

waM *niara ia abo a related new a^ for aoviroafoantal projactlo& Ha 
new SSSVMB will bava ovarardug autbofl^ aod raa|>tfiabili9 fv wMa 
collaction, treiisfaff dliposalj aad tnetmaat He board baa brood repraeantatioa 
from vartoua asanda aod tha pfivato aactce 12 

ft 18 UDclaar if tba of baviiif tba aolld waM manafaiDant fuDcooA trao^ 

farad from (ha local tovariUDaDt to (be provlDoal laral wifi ba Mtaioable lo tba 
bn^ar but for the purpoaea of rapofV It ii aanimad aolld waM 
nianasafnam mU be the ftepooabiL^ cf the pnnince braspacuve of (ha mai^ 
agamaot modal that tha dty islands to ^dopi, the report's recomfoei^ 

dadoQ^ otbar than those that pertaio spadBcally to SSWM& remam ralavaoL 
Ha raspoQsbiUtMS and suthorfty pe nta d to (ha board are compfahanars 
Hey (i) davalopiii( a tartfF rtn^oir^ coOactiai faa^ Qfa] managlfis 

fifuf>ca^ (W) rules and lefulatloD, (v) mocKorlnf wasta aourca^ 

(vi) oployiof thud partja^ (rh) oesotlatiDg cootnct^ [vU) fblloM&g pmcur^ 
maatlaw^ and (lx) amuminc res p ooeibillty for a^li d waste manafamant from the 
Vk rI couficila He board b also charted wuh hospital, kvastDckr and lodustnal 
hazardotis waets rDSDS^mafU^ wlnAtsg septate and aludfa retrteved from the 
wMewaar traatmeol plams h is anvlsafed that the board will hare access to 
proitodal budfal sBocetlons and will be lo a strcof posMoc to nefooeta wl(h 
potential markets fee recyclable^ compen rafuea-denved fuel, sod eleclAoty 
by^eoducis (hat mlfbt be jeoaratad dioiof waste troetmaoc 

Semr Arunuft and Asaeo OwmWp 

Under prmous l ^>r al ^vammant sod haahh lai^ all waeta u owned by muoid^ 
pel bodies once It is placed outbde premises fbr coOecoon He mufudpal bcdies 
will cooOiuie (0 ha^ this ewnerdup and will be required to pay toward cost 
recovery fbr tha oaw systanis by the SSWM& As needed, equl^ 

meat and ^dlloes wifl be tiirmad oeer (o the SSWMfi 

His stjuctitfe implies that aO Ifho al goemnant asMs and lial^lin^ to the 
wasta sector are in be tiowd over to the board oesr as (he board becomes 
iMdy (0 uodertahe new systems and services in esdi ftirlsdlcoocL He toaid 
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fuACOQOfi u a fifuiwHng vsh^e IB fupport die local ^ ovefftfoaDts tadffikaDy 
^od ftn^nHAli y tbc oU^iuJ toBAaiottCfit of aobd waete id die prcv^na 

tetor AmbniMW Mrf MdM ^KMi 

UuDlapi] solid waste mfiAfamaAt sofvlct is UDdefpeffbnmof a Karachi Ooly 
40 parcefit of tbe estimate J oirrefit oioiapal acLd waste of) 2,000 toos per day 
IS caosportad to opo dumpara^ laai thao 20 p^rcaDt of the mescal waste ir 
wall iDQoaratel aod afl die maDurc frao two catda ^fiDS with about 3S0,000 
head is flushed a dralD that dttchar(ae direcdy loto the aa&The coocaatrated 
baahfa aod amaroomeDtal iDipacts of madaquate waste mAnag>ftt^r>r prac^ 
ia e city the slae of Karadu coostituta a aevare public health hazaDl He 
tfects of cardficgafuc dlouii fum^ i^d volatdiaed hasty metals aod rafractcey 
orpnim that are dladiarfad ihrcu(bout the city art co ver ed m appaadtx ^ He 
ac mam Issues to ba addressed id davalopiDC maDe^emaat solutions far the solid 
westa sector m art as faOowi: 

fiepertise tedmicel cspartlst far muDediate aod loop^arm lactor 

aod phased davelopmaii^ as weD as far floaact plsAoiaf aod developmaivt of 

a fiscal iiDpact atrata^ 

Ijffsl tustntif^Ms appropriate lefal lostnmaDts to support the 

dasIcD of a vuhk solid waste ouDateoicDt s)uteffl that adi^tmes fall coUec^ 
iioa,traDsport aod sefa dhposal^mstitifoonal frefineDtatioo amoofstekehcl^ 
ar^ SDd a plan far cost^acovary asuas 

/sanfrifa^* dta investl(atloas aad faadbdl^, topo« 

pephic sttadim that could provide data far btddmf do^mmaota far private lac^ 
IDS penkipstloD m tha davelopmeDt of tranafar statioo^ eanltary laodfill, 
coocasMfi CQDtracK aod ao fe/th 

hfaibis oaarfat studies tD iDfecm tha cd sd optimal systaDi to reduce 
die amount of Aihait^ Deeded fas ^lerationi and oiiiateDSDce as well as pslc^ 
IDS saqutfamffitsfarrecydiDi and resource tecovaiy fadlitiar 

CssS rsosusiy* 'uillia^iees and ablL^^ to pay” studies to infano ccut recov er y 
needed from hffiisth-nlri^^ buDiiesse^ cenconmeni boards astsbliahmflin 
as mU as studies far anviroDiDeDtal aad soda! saia(uardi 

Amb so/M ace; access to reliable aod predictable finaoca to raahaa tha tedn 
meal esaUDce far ioanediata aod loof^taini sector plaDainc aad phased 
develop cneat aad iDvestseat naeda 

SocNrAsfarm mad frtf (AMoMf Oeytfaprnarir MmA 

Ha sottd Huste sector policy has btsB rafarmed However^ re(ulatlons are needed 
to acccttpaoy the new oabd waste aad aD^rcamaata] ecu supported with capac^ 
tty building His vplias to both the SSWMfi and Eavironmental hotactioa 
Afaocy Ha boani naels a set of c^pneheasive biadiai epcemeats Mtb each 
of Its Ifhf al (ovemment fpembar^ cantonmeau ^d key waste (enarator poupa 
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&Md cfi OMtLi tDonafe aod ntuf^ifWioo to thf Mbd wara sector 

will occd c^rttal lowaDSDt of aboot USS131 per year over dM next 

oc yeef^ totBliOf about USttOO lldi is based oo the fbOowlni amm^ 

oifrent of 12^000 per day, ^ p^ceot mospcetod to dumfy 

otea Capital would be paid aDauaOy tbipugb loai^eim, prrwta aeirtor contncta 
Tbe ccatHoc^very need u roufhly USS) 7 per captu per yee^ and there u a 
10 explore aourcea of coat recovery 

Pull dervtce for the coUecdM and miuptft of all waste could entail a t hree - 
{bid ioaease in the cuirent expenditure of about USSSO u) Kanchi over 

tii£ bJetuDS of the landfill An addftjooal SO percaot ofduawifl Uolybe seeded 
to enable fufl, safe dirpcsal (leadni to a total coat of USI70 per ton}^ if 
and implemented carefully 

He board's budjet for deanaf badcloBed uncoOected waseo^ for froot^od 
collectioo of wsstea and fv ml waste tranter stations iS USSS8 23 mdlson 
fahotnPftsdbUheis) UProjectafbrtnftcfiar stations afflountifi(toUSS27 83mllliciA 
have at^irovedr ^fld pfocufoment iS adsnocetL 

Nc^term uivestmeno are needed to fbctas oo new uaoete nataoos and new 
sanitary Actions wlfl loAxde (0 dosure ot rifflHai dumpaltes 

and (U) developenent of prtwa rector cooceedoa deslfn^build-^peratr (DBO) 
amn^emenia fv potential tresunent demoosiratMui pm^ectr hc^ital waste 
treetment^ refuse-derived fud feneration fbr the cement lodiutry and anaerobic 
thfestiui of cattle hm nsenui^ 

There may be a need to optkmae contracts to better levertfe the privs te sec- 
Isf flianaie performance aod risks fte GoS may widi to consider 

rwltduni to a 2(K)wr P6C fbr transfer stadow oeatinf a Asndardlned 
tender This would shared risks with the private sector fbr deapv mvest- 

roent, and impleoieotatloo^ tdklle GoS would be able to fbcm on mperMsson and 
of measuTee 

The boaid should explore vduch SWM services can be peroaHy co w ed by 
user dutffeiy (ate fees, and ra^^ Stupes be undensken oo whether s^ne 
private [doo^tDHloor wast^ hospital wast^ cattle manure and coostrucdon or 
demoUtioo waste) coUecUcev tnatment^ and (hspcoal can be covered by user 
charfes and (ate feee Uunldpal lerdces could cover a portion of Ay 
^L a nifig %<kA waste 

AecornmendoMos 

I kaferms have been ialiisted,wiih the {brmnoocfthe new SSWUK butdeiads 
have yet to be developed Purther actnUes are needed to smooth the musoon 
of fepcAal planmoc and improvements to the systems of waste transfer di^ 
poasl^ and crestmM^ eito conndntlon bow beet m optunsse some 

a^Mcts of local invotvAeot and (ovemsDC^ These the fbllowlnf 

L keview laws in li^it of the rww a^^ and owe a conOnctof apne 

meet beti^ w i each I fhr el (ovemmoit and the board. The a^anents must 
carefufly to ved^ role^ fundlo^ and euthomlm 
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li Rfifbfnu m (o up^de co^ recovery a&j devel^ rearkm for 

wwte bf-product& TbM udude user fees^ (ate hes^ pncutg poUdes for 
reeevnble enero^ aod coinportr ead preferentle] precureiMDt tnceatives 
fbr recydablas eod recovered fescpurces 
la Refbrnis are needed rclatlfii to tra&Ait>onln| soroe ayiteros to liceased 
pitvaie aereicc prwlden iiacead of tovenuneiit^peld cooMctim Tba 
tiefuctloA pceablc for tbcee types of waeter ccnddered to bave a viable 
private aiediat or poteatial of pnvate-sectDf participatiDGt Aich as haa^ 
ardoufi aad laiectlous medical wastes^ cerde feedlot masur^ coojtruc^ 
tion/desoUticn dabnSi aad ladiartml waataa from larfe (eoeratore 
rv Operation coordlaatloa/cooperadon^ and mooitorioc wifl require 
rtflcQ^ aad l ^>r al coveroance capect^ building Cepaaty la also needed 
CO plefij dessfo, aad procure the planned Jollity inveetmentr in the treoi^ 
ier and safe diepceel or treelsent of wans 

5iWi-7knit Nec Steps for GoS 
i IV SdWMB&ilow-i43 steps include the feilowifif 

L Conduct consuhationa and develop le^al apeements between key stak^ 
holder pa/tiee and the SdWUK 

it Build a prep a m of euppert fbcusee on transfer ctatioos and aemtafy 

landfills, including closure of the ofBds] dunv iita& 
ik l^iiisfer land owncahip co the board for the four larger transfer stanoa 
0 tes ii>d the three landfill attas 

IV Conduct site iavesd(at>Qfis damoastratias the transfer station aW* 
tediiiical and topopaphic ccndldons to enable Mddarr to have adequate 
data 

V Prepare prdlminary cavlroniivental impact sasessreentr [ElAs) br the 
transferstaoon sites 

VL Develop desdfn^buiJd-oparate^tnnsfsf tender dooimaats to incorporate 
the surveys and SIA mfematioat uiy required nutipnen mea« 

fures that are idaritifieiL 

viL Conduct sodal nrdias of tbe approxunately 60,000 uJbnnal 

secex people involved in waste recycling influi^ing the spproaiotacely 
10,000 people kvlns on tbe city dump ates 
vU Conduct feasibility studies for the sanitary lar>dfiUs to develop conce^ 
tual deslfns and ccots 

tx Conduct preliffliAary ClAs br tbe laadfifl sites 

X Study tbe muutonot capadty needed to support the 

lon(-cam solid waste syseem and outline che field and laboratory require 
mants and ccots 


Lcttfl^tm Nm Steps 

I Develop prccurernent stratecy aiwl datallad techiiical reudies* 

L Conduct D60 concesston cootnet procuremano for tbe trsiisfer 
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iL Cooduct fof (he MAitary UndfiUfij fQiQfadca 

duoiped OA(e a dmaO portioo of two cfthefiftas Qaa 20 |>erctAto( 
the site arta^) 

la Develop teadei documents &f DBO concesaloa ccntxacts for the aenn 
tajy laadfiJIt 

rr Cooduct feaoblllcy itudf of red tiafisport of MJiea to the eesen aeni^ 
x^lsndBiL 

t Determine locatioo of Ml eldaip for loediiis and ujJoodiiif, if vubln 

VL Obtamlaod fee nil tnoeport, if Viable 

vlL Develop tender documents for DBO cooceealon contracts of rail tna^ 
port, If viable 

vld Cooduct market etudies and prlcaif requirements for recyclief and 
n aoufce-re c oyefy faolitles to be located at the sanitary on a 

modest »f a V for demooetratloo purposes but larte enough to be eco« 
nooocafly viable Decenmoe (he spatial needs for the term If these 

demcnstntioQe vreee to provesuccasafal 

IX Develop DBO concesstoe cootrect tender dooimcnts for the receding 
and resource^recovery facdltlee, as demonjeratlon^ (o coeBnn men 
kei demand and revenue viabdrty 

L Repeat the steps of fesshilrty study and DBO conceeaon (pMftly fVP 
versus an outsourced pnvste sector partiapetjoa coona) tender dooH 
mast deva^ipmni for tse a Unaot of hospital waste and cattle firm rasnum 
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7. RCA 201(^11 Knlu HodseboM Smvey u pwl of tlu Kwa^ TVinsport Uwier 

n& 

t el d (20) 7) present su^etmUsl evUmce a wmnen's wt of tnaqMrt 

I l |^ >4 

md|gtp a«d pAlk Umtpu i UiR aiV ni tmns fee wnftWL Ha Shdy m bwd in 
Pihaufi's MiB^larpat ci^ aftm Kari^ and da apiwl of Poeiib pmwn 
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9 Km^ Electnc b iLe ptmtdy owned cotoposy wft tbe m^dece of tl afl^ki ^ 
dntributloo ifi Kn^ 


IQ HlglMfe ImUsip bftve onh^k uafts bdt n one . . m eouotfii u t 
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CHAPTER « 


Pathway 3: City Sustainability and 
Inclusiveness 


PImI tekstt SufUMbIbty 

laadeijuate availability cf fifundfif la a kay coftftxaiiit oa reducins the iafra^ 
structure aad lemce-^ehvesy |aps ia KaradiL Tbis la tme at both the pr^vli^ 
dal aiui local tovenuoefit levels Tbe prenous chapter eraiDated that Karachi 
needa between VStS aod USSIO Ulioa m fineDast ever a w^^ear 

period to meet Its Infiestiucture aad servKe-delivery Aeeds m dkree aecem: 
Q) ufbaD treoeport^ {ii) water supply and aeoitatioar aod (ill] muoicipal sobi 
warte (see table 4 I).T1ua sectlco dlacueaes coostral^ aod fiacal risks at the 
pfwtkcjil and local {ovenuDeot levels that lufider the dt/s pro(rese ui mohi« 
ligiwy £fxi speodlDi fioafiaal resources to meet these needs 

Cuneot infrastmcture In Karachi by the public sector is wefl belmv 

these requireiDefit^ desptce receot lar^ e laoeasee Tbe provindsl foverunerit is 
gt leasttJS$lIO nullloo peryear 10 Keradii for reb^ilrtaOoo ofiofii^ 
stnidur^^ The local fowuments are heavily coomloed aad are able to rpeiMi 
only about oo^tenth of tbeir btidset^^rouDd US$14 per yee^ In tbe 

few of tbe Karachi Mgrop o li ta a CorpomoA {KMC)-^br capital opeodlUA 
Tbe avadabilfty cpf public for Karachi's oeeds Is bmrted, which subsoil 

daily increases its ^ipcrtuorty cost 

Cfte froWndof Levd 

Collections of tbe leban imiDovable ptupefty tax (UO^Ff Kiradn (and 
f^oialn coenpared witb the pctentis] Global of^rteoce dvows 

that tbe urban peoperty tu u an important source of meet the iofi^ 

structure and s emce -deltvqy ^eds of dtlea In Slndb^ as in other provinces 
of lUastaOf tbe UIPT h collected by tbe pfovuosl toveruDent and 
pardy transfened to various local eutitles and munlapal service protldera (after 
deductiou of a coUecdoo fee) Tbe (ovenunent of ^^d its depart^ 

menu have authority cav determioinf the tax beee, rate schedule ttempeou 
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collecdon focch^idimfi, and all otber &cets of dila ux Giraa tbe aae of Kanchl^a 
eauMny aod raal aatatebaa^ (ha cootributas a lioo's ahxra to Siodb'e total 
UlPTrave^uo 

Kowfvo^ ftvttue from ufbao property tax lo Siodh 19 ertraiDoly low cook 
p af td wKh (he potoadaL Puajab pfonaca collects four tiiDea a9 nucb ia UIPT 
41 SiQ^ avaiy year (fi(ure 4 1} ki c^Dpanoon, ladiaa cMaa are for abead^ a 
afifla ladiaa foetropolftaa city coOects reaay more in anauaJ property 
taxes than Siadb. Siadb'e UIPT coUecdoar aa a share of ufhaa poaa douestk 
produA (GDP) are oaly a quarter of the averafa for mlddle-mcome countries 
(figure 4.2). Inmaami rawiua b om the UIPT la eaaendal to finance lafo^ 
structure aeads in Karachi 

4fthei^cal6owriwefftjMw9Wptfle»^ 

i ^M^ I (orenunents m Karachi have a veryamall &9cal and managanent 

capecrty lliay bave limited authority over mafor sources of revenue as 
urban property taxex Polidas and practices aooar all a^Mcts of &Kal and finan^ 
QiJ manatetnent in 1 <w^ l go w nmeno are cooddered to Ihia weak 

C4>edty is a result of several factos 

1 Volatile insDCixtioQal framawo^ for local tovenunants and intraprovli^ 
dal fovemneatal reJadona^ marked by frequent changes and higb 
un predi ctabdicy 

2 Dlvkioa and frapnentatloa of bf urban devdopment and service 

delivery aooie multiple entitiea 

i Viry loti^ naaceat^ or daterloratmg capedty and systeins at local govarameno 
in the dty (and pomace) 

Karachi dty {overomentB are finanoaDy weak, with a dependence on 
fiscal cranafon from CoS Tboee tranafeit in (he dkspe of mandated regular 
(jiosfire (ddncd by the previously c^istjUKod Provlnoal Plnance Coaunbaon 
sward) and metcbing graao in beu of tbe oow^epealed Octroi and 
account for aa mudi aa 75 percaot oi annual operat&g levenue for the tOAC and 
87 percaot for one DMIct Muoidpal Corporatiorv {DMC) in tbe ay. These 
tJiosfire can be ui^ifedktable aod are <^ten delayed Tbar to havliif 
difficulty (hey revenue and expenditure Bows Revenues are mceely 

collacted cmtnfly by (he federal goverainent and are dinnbuted betwwi tbe 
foderal aod provindal fovenunents based oo tbe National Rnence CoounitticQ 
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AwanL Prmacc^ msi (bur own nsourco vu silos 00 eorwo^ oxase 
dutm pfof w ty uxe^ md sc ferdt TMosfefB to nuniopsUtMS are ths) dotet* 
miood by eschprovlDoal fovraDoiitsoparatdy. 

Vsty iMf Obotau 0 ^Oim«5ow*cs R^immss 

Tbft amO stzo of local {cwiunoAt ffvofiuos la possly losuSdofit to ccmr 
fftffnliil aomcofl sfid liifriajuctiire neodi CcUecQOQS front salf^oUsctod or 
cwn^ouf ce rovoauis [OSH) ise veiy low ccmpirod with tbo potofitiaX due to 
pocf oofrtfcomeot KMC audit roptfQ by tbe auditor (ooeral of Pakartu (AGP) 
ostlmate that aty (ovenuDestr fail (o coOect up to 90 pcrcaivt of potaatlal OSIL 
Tbe KMC'a own Msatea indicita tbat ft ctfraody recowa only 7 perciot of 
tbe potential of one source: muolclpal utiLty charces aad Ibe poor 

efifbfcemoit efftft also leeda to a pp between the budfcted and actual rer^ 
uiei Dtninf FVe 20)^) 7j tbe KMC collected only ifcund 30 percent cf what 

TrmfvmS^ KirMa nto t liMSt M Compcnm liWpdfy 
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it budftfted u rgranuA Wfidk rtveDue nafuf^ment laB itibMAtxal oeptive 
6pdlov€rs Cd apecte of m^Apfntfr>r iuch afi oxpofMilture aod 

liQUidlQ" man^BOfMAC Miialdpaliclce are ako cofuMoed la their abtLty tD 
lUe OSIla by tbe requireoieDt lo seek epprovtl fr^o GoS for Imeiser ia caf 
taio tax aad fee rate& 

Mfk kt i^cpmcfrlure okd txpetkhbtft'MMOf^fhM 

Aft crerwhelimns rhare of the expeoditure of the KMC aod other iduaJch 
palfoes is lA recurreDtaDd operating expeoaes aodthe da^ttMlay runoiiig of 
goverAnerit Durlr^i PYa 20)^17^ reoiirefit aad operatiaf dpefiditure baa 
ac£oiiAted for 90 parceot of total expeoditure, oo average, leaviDg oolf 10 
percoat for capital expenditure auoh as oirartructure developfoeaL Salailea 
aod other rfhtrd costa have accouated for aa aserafe cd 70 pe^ 

cent of operxtiag expeadlture^ reflacWg a very large payroll. It is abo 
believed that there are large auiDher t n ^awt^rswus 

created Irregularfy to collect salarsea AGP audit raports of the KMC abo 
pome otri other irrefulafttie^ such as withi^awab from bank accounts of 
large suma mthout accompaaymf supportaag dooimentatloii, awarding of 
large works withoirt followlag the teoder process, aad other aoofttahea^iese 
lasues remain uaaddreassd aad polrrt to sev ere weakneases Iri the d^'s 
oxpeoditur^aiaDagemeDt processes 

Irause iMk "frenrpeiwvy Afki ab cfPkuv^iAJ Sta Wwa a 

£xec«rttf^ iy M hseitAMal XiidObsg Proosea 

Ahhougb annual atataments are prepared by muaicipalfoes^ they are 

done so ifv 4 rudanaatary way Ibe anr^ual bud^ts are eawraaOy a almphsoc 
Ibtiflg ofrevenua aod etpenditure for each line item in the budget Audits by the 
AGP are con&ed to a narrow scop^^nnaoedons relating to pfociremant and 
p iDceAirea There \s do certiBcaticpo oi accounts or an opinion ^ the leliabilrty 
of the steteovmtL But evan tn thb narrow sco pe of audit, serious finding have 
been flagged ir^ the past bw years aod require substantial unprovamem Because 
of the limited prosecudoo po wer s of ACP and no action taken by the provlndal 
Puhhe Accounts Comautie^ the same audit are r epea ted in the AG^s 

audit reports every year 

Leu* mid Uipfs^kasMs Kmssbs Leads lo Buffering 

The lack of a saihstantial OS& base means that munidpahties must rely solely cei 
fiscs] tnridefs from CoS oo meet While these mosfers do come 

monthly as st^ulated, they are ofw kte This has an on budgeting and 

opaadxufe planoiof Reraoues commg in nguficantly b^w budget means 
t>irt the KMC usuafly must fMse its budget in the f^mAAls of the fiscal yea^ with 
tile ma^tuds of the revaslonr being verybr ga clcee to M p ercan t dowiH 

ward twttion of expendhure during PVs 201^17^ oo asvage 
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Lov Km^tm ^hJ H^Mk iJ^vicifiy IMTUrtfrnfuitf A2so Aw^ HifA ite^/ Ktiit 
Tbe baUfi£€8 are very low^ efid ft bae eccesa tt 

from bttb hr eod^^mdoth caab ^ver (be ptaod frofo JaDuery to iune 

201 € w ere cover ocJy i percent of mootbly opemof expenditure oa 

g 9 tn f% tbet n, only ooe day of operatiaf expeaditm Not oaly ere payuvents to 
atq)pber$o6eameterlellylet^aalaria ere elioDat alw8)3 paid late toc^ dependiiif 
on when fi rr el creoelefi from the proviada] f^vcAfoant ere The scuetloQ 
would be the aeiM In DMCe in Keredu 

Compered to peer cMee in other developlDi coustrte% Karecbi la cooel^ 
ered very weak lo HnaDoel maoeseiDeAL Peer atiee id lodoneeia end the 
Philippines have better pfoceasee and ayeteDan It ia alio worth ootinf that they 
opeme id a public HneDce envlrcQaiefit hea atroofer ioatitutionfi with 
iDuch better politlce] etabdity This sets a more beDifa rtefe for coi^ 
pered to Kerachi. 


ffMvnme/^dobMi 

i lacreeee revenue from urben property texee to mvest Id Kerechi GoS 
should iDveet id updetiiif and modefniOii the entire LtlPT ayateoi end 
iDcreeae aibfceaieDt to ralee revenue. The fbllowiaf apedfic acdona ere 
propcaed* 

I Ifivert ift the modeniaatlon erai eutcmAoo of the proper ^ tax aysam. 

D Cooduct e comprebenave survey of properties end rate ereee in dtM 
be^DDlDi with tCerechi, to Identi^ the fuO tax net; the en t ire pro^ 

er^ tax recced and oeate computerized bJLns and codectnD aystemn 
Punjab has already made suhitantlal profrese in thu ^Tbft in etx of cts larfett 
and this tf^iroacb can be rrpbcatedin Sindh 
hi In^eaae tax net coverace by all bidh^up urban areas ai ratmi arean 
IT. Update valuatloo to reflect market values of land and eetabliah a 

schedule to ufMdate more refukrly See box4.1 for a relevant ctample 

from Colombia. 

V Reduce (he dlfierentlal between owner-occupied and rental property^ which 
dietona the rental market by msong a fbaocenttve to use bouUf 

uniD for rent 

vt Introduce piopefty taxes on developed vacant ^^"4 lo discourage speoil^ 
tlve plot holding, release ^^"4 produdtve usaa^ and enhance revenue 
2. Improve fiecal resources available to local {ovemments to fulflUthdrmai^ 
dates GoS should revise and update the fiacal transfer mechanlsm-^he 
Provmcttl Pinanaal Commuooo (PPC) Award—for local (ovenimcsb 
baaed on Inteniatjona] best practlcea The fbUowlnf specific actloiis are 
proposed: 

I Revise the PPC Award formula, ensuilnc riiar aHocetlons for all local (o^ 
eriuDentB (urban and rural) and aseociated ac^naes and entities ere based 
on needs, function^ and as^ aloog wvtb criteria for backwardness poverty 
and perfuminc^ 
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1 frtilfcn tti f iJifUf M) InfTiaK rr npi ft y Til nmn iii 
lA ta ffM-20Q0t Bo9oa IM opM d(y ^ 6)iDrM iw €Kpefim»9 «»«il «4tne bOMv 

Ox lM5&l6opu% thM9$Jni Md raiM llMMe for a new lir«. the moyor of B090tt 

iHttd e rM)o» t^di a phynuJ re«rti end ur j w ^ t 4 iu« to IT ir^tcn profiOT a^ 

ISe rw^€S4mMwcA th^pfty&^revidonolpiral^ 

eoriHfuMofv upditei thM veniM flwner W p> end ^mmdwnyei to 

lulnf fBOiinih FWh tt^ mJ «90te rwtei The improv cf ie c ntt cm lei itet 
lA$15 mdMi cf itois S6JD per peM 

BMiMO^ttepreyvattttadMAJi^iteMMM 47perc«ntAoMUSMSMIe«)in 
X09k>US$9ibADnin20iapf^69eff!rtAxrevtfMjnM4scdtarU5Si7i millittv and reached 
40 percent o( owfKiMee rwfMj for M loM 

t& Mptd e sKcid: fwi drenMuiy pN9eeeed peopeffy M bilk dty councI 

rhentedace^inpitytinoeA^ihe axoMerm tte appfo^ K^pvon^elrl beMk^Rm 
ft MMed tbe tecMcol iipdesnpoIbwc^Mritoffithepdrticel (mpbeemuofreidny 
tMi; end &eo>nd ft tfnoothed w mware^ te prop My onner^ reAiunf iiKertiMty ertf 
taflonififliearafic^ 

enun^ M fiCi^r) leMtp 10 tne Mcete of tt»e efftn were ftronp poMcer rHe 

tedMcH cepeury of od er ny epende^ to mreftie pnspereei erd e dear poloy to Mtf <w^ 
dan maee&e^ in tax Uk. 

vdCMWXnx 


k Create a modkaftm far perfbnttaoce-bued puta to local |cveniiDetit& to 
regulate txanAfa ciAdde die PFC Awards beat pfocticea available la 
developoift couatnea. 

ill Earure pvedictabh^ echoduM, aad autoniatlc fiscal tnarferr from the prc^ 
ince to all lom l (cvenimeat^ mi die patten ^ the Nstlooel Poaooe 
rfimmiMnn Awvd tn&ifan from the federal Im^ to provinces 
3 Improve ^ local {ovefaiDentr and telated eatroea. CoS 

diould work cloaely with local (ovemoicata to eLmiaate the jubetafitia] cape 
^ maaacemacit at the local laoel aad improve the a&dmcy of public 

opaaditufdhefbllowmi acdooe are propcaed: 

1 Improve budfetary precticea Ibe aaoual budjet aocbm gi^y a^ecta of 
gnaf>ajlniaoace 0 >ent Improvlaf budfctfarecaetlasaDddenl^MDeDtaDd 
ryadmaialac the budcet to a meduim^tenn framework^ alooi with bet te r 
wH lead to podtlve splDowa to vanour aspecte of fifundal 
maoascfDeDL Budcets developed by Itmv iI covammacite are ohtik unrealu^ 
U baaed on hiffa ertimater of reveaua that do mt matcilaliae during the 
yeai; reaultiDC la oad-'year downward reviamia. lo a^drtjoG^ devaJopfoent 
budfets are not loocer^tam development nateclei 
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li OSR collfctloQfi foT W aT |cvtfiiixi€fit$ to (Tadually reduce char 

00 F^OTiDoal fiacal tno^m Hub t&vohas <^nAimng cocopfeba^ 
ove JurvayB to naifii tha fuH pottotlal of aod tax base for rovcoua aoufca^ 
n>odn of btlliii( tod coUectioQy coauDU&Bcaooo caiopaJco^ 

wlooalixadoo for nta and baaaa for aod) local tax uxi fba, ^ 
of liie poUocal acoQuoy ot aocb local tax aod fs& 

111 liDprovo tranapareoc^ diaclojuf^ aod auditiD( practice Tbia antaila 
produomi detalad rtatomoocd for local (OTonuDantx^ 

lAdudiAi baliAct ahaati» caah-flcw Aataocota, rocoocaliatioo rtactmeotai 
aod ao fortb—which will improve tmuparaficy aod diadoaura.Por 
to taka pUca^ aa a firrt atap the AGP an d relevaot CoS departmaota 
(aucb aa the fusaoce aod local {ovenuDeot deparODaots) will be 
raquirad to reviae the fermata to which local fovanuneAts prepare 
budfata aod accouots atatameotBr to align th#fn with roodero bast 
practlcea. Puftha^ all local fovanuneAts rouat be made to jtepa to 
addrear paodiAg audit fecommaodatioiia aod obeervatioos identified lo 
aooual audits hy ACP 


SrMrofWiM 

Koracbi is confroAted with severe enwoomeotal challeogas that affact priH 
ductivity aod economic grovrth Due a high iocideAca of air, laod^ aod water 
(lAcludiAg marloe) pcUiuioo that results from loadequate maoagemaot of 
solid aod baxardous wast^-iocludiof madkal wast^ raw eawag^ lAdustrial 
efOuaot, aod vebicular poUtitioo e larta proporooo of Karachi reaideob 
are proAe to liolced to eovtrooineotal poQutioo A WoHd Baok 

( 201 $) study estimaled tba cost of enviroAmeotal beahh 

Impacts In ^ in d h is about Pits 371 bilUoo, which ts equal to 10 perceot of 
pnmocisl ODP h is aosumed that 70 perceot (PRs 260 biUmo) of cost 
occirs lA Koraebi 

Health costs related co air poUiftioo lo Ksrscbi are estlmsted lo the 
range of PRs 30 biDion^O biUico every year The presence of high cooce^ 
traGCQS of pollutaots in tbe air of Karachi causes multiple types of respire^ 
tory diseases amoog its resldeots. IWeoty^tbree percent of tbe patients 
edflkftted to tbe Civil Hospital were disgoosed with respiratory tract infec* 
tioAS (lUCN 2007 ). 

Open bunuog of lodusttial solid waste aod the duchsrge of untreated hquid 
waste are earlous hiaards in Kmcbi Kecent fatshties occurred due to direct 
e^MMre of people to tba bunung of industnal toxic eohd wasta In the 
absence of efBueot treatment plants^ lodustrisJ liquid waste coAtalnint olL 
bevvy metals and toxic is duebarged directly into the nves and has 

effected human aod manne life considerably Drlnkiog water appesji to be a 
major source of exposure A World Bank study loobog at IB towns of 
Kamcbi revealed blood lead concenntion actedinf tbe WHO guideline 
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lA &9 pcfCADt of tbft MfflfsUd iourc«s (WcrHd 2010). Bevited bbcd k«i 
IfVfik ire known tD fiiiili la leiraiaf dbibOidis In cluliiru lod reduced 
iru^^ym^ liter a lifa 

AirofnMm^Ami 

1 *GreeD* tbe public liifrvtnicQirc Mifiy iaterveDOooe to tUrtss enviroaiMiK 

tal poButiDft ire Atepil to In&Mmcwe lectM ruch is tiiAspoft md wm 
tniDiSeiDeDn tbi oppoftmaty preieatod by i bus fifad mult 

ptoject could bo uiod to puA for low-omiidon buioSi roiDovo old poOutliii 
bu30^ (joaUo afDil^&oe comdcHi coostmct bettor rood^ md lo fardk to 

tato 1 shift from pilvuo f iw oo public oifupof^ TbU would relico 

coQC^stMfi lod lnqmvo ik quilfty 

2 Provide onwoomoatiJ lafmtrucnM CortaiA typor of Infrietmctur^^ 
such n corefflon iBluont trosUDoat pUats for Liquid lodumd wistOr 
wietomtor treitmont works for dorDotUc efBuonts^ assodsted liboratory 
facJidos for quality cootrol^ sod n^^juikty moiutoruii stiQoot for imbK 
€At 3itf loioni other efforts-^O un der the category of oavironmeotal 
iii£*uuucture Tboao iro required lo iddreaa soroe of (he koy eovlroomof^ 
tal issues and cheOensea 

3 Snooftbeo avliOGmentil refulitiuu aod ostrtuDoot Mike the toll of tbe 

EavrooiDOAtil Prctecooo Afoocy more eSenvo by pifduii ifi place e better 
ifid u|Kt(Hdete retuleccey fremcwork^ ^tb ao efBdeat lastrOH 

lerup ^gr has qu^lifi^d aod cipihle peraonael TKe would be oltlcel 
lA protadia( a framework fte lad guideoce oo bow to cffioently aod 

milAtaln the mfraftructur^ aod wlO rieuk io t more effective coomand^iut 
cootTol plan (o a^dreae envlrofUDecitil poUkAion 

Kareclu is ooe of the roost vulaereble cttlee of Petditea^ prone to differeat 
loads of hetirdr and (breats—oituril as well as bumaii^iikede—due to its 
unique feoclimetic coaditioos. ft is at high risk of disaster^ such aa floods^ 
earthquakes, (suaamis, cyclooet water scarcity^ heat wires, and fir& 
According to (he federeJ goveramentV National Disaster Maaagemeo( Plaa 
2D12^22f Karachi is ranked as the most vulnerable to disaster of all dietxicts 
of Pakistan 

The Natioaal Disaster Manetemeat Act of 20)0 es(ablished a (hree-tiered 
d^iM^niaaageovent system, at fedenX proYiadalj and district lei^la The 
honndal Diaaaer Management Aiithtftcy Sindb was es(ablished as the impl^ 
agaacy at the provincial leveL Sfemlarfy, Dmlct Disaster Maoitemant 
AuihonDee (DDMAs) were cooMtutsd for the district (ovenunents in Karachi 
Howevet the DDMAs have weak eit eya tion, rudanentary structures, and lin^ 
iled pUnaing aadoperaUoaal capaaty to respond (c haaster eveate 
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U^n Imwj 

Sfvtfil uui£rlyt&( ^sms affid die ^ivmnait'a perfonnaoc^ o dito trea 
Eme^eiicy pUuufif and da aster nuoaseiMiU aemces are not JuffickfiL He 
foim aoii of city aiAhontiaa lo services are 

nee well uodervtood or qaemody cufreat ftmetura m loappropriat^ aod 
moufce b lAAifBaeett. CnbcaDy^ coAceroed afesctes expenenca (ops 

in lofbnnatloo on vuloerabilAy, aui there la a lock of tfvtefratad pl^int^ing aod 
CDordjiflted feyoose aoioog key actee^ as provtnoa] autbofltaea aod 
DDMA 4 rescue af>d eoierceAcy health care sorwic^ af>d firefi(btia( 

Weak laftApUftriing buildlD|-<ootroL atJcrceiMiit fuActlorts directly 
afi e ct p erfo mence m tnne of emeffeDcy accear to eetdemeivt^ rMlieace of the 
budt^p area^ aod plaiuuos for etDerfeiicy beahh care fhahties. Safety stai^ 
derds have Aot been atnafendy er^breed, aad there li a aeiHus dftconaect 
between biuldiflg bylaws and capacity of such atendas as the Karachi 

fire departDvenL Are alarm syneotfr aiDoke detectoiar ipriaUeraj &e ^rtirptm^ 
er^ fire eac^ie^ aod etoerieiicy CDts are frooi moa buddlDp 

Uuoidpal aen^e dali var y lo areas such as water supply, sanitation, solid v^ate 

lar^ milifatiiic 6 ood flaks u unmrfcally to the expaaaoo and nprot^meot 

of ufban draioate lofnstmctufe The loadeQuace storm water drains ai^roidy 
opoMSkf are doged due to the AimpK^g of wes^ ere ea^oedMd upon, and 
lAvariahly carry sewage and which mh^lts dieb capad^ tD dscher^ 

stooo Mter from areas prone to OocMdmp 

Structural preperedoeai afalAst #f bm K ahoda, ujbaii 3oodm(, and other 
ereao la loede^uata The poor stnicrurel preparedneaa of exlstifif bteldiifs b a 
reauh of defident buildiai codes that ere not laipported by adequete nd: m fri ^ 
meooii, weak enforceiDent^ cepao^ m the ptlvate coastrurdoo KC Pf , aod 
^w awarenea amoog local reaidenta Acccrdin( to a recent niloerabilfty 

nairrTntfnt of Karachi aupponod by the Worid a very hifh number of cort^ 

mg atjucturea would ocur moderate is |a tbe event of a biflK 

InteoA^ earthquake in Karachi, aad reany areas aad communities are at hifb flak 
from urban Vulnerable stmetures also include a dpuficent number of 

public buiI<hn|S| ho^ital^ and adiool^ cthaia (NEC Uniyarstty^ n d). 

KecofnMmdAmi 

I Conduct a vulnerahtfacy aaseasment of oldcal and Mendel fredroea The 
objactive b to devel^ the cooserutss-dflven analytical fbuodetion required for 
kpQceKm investments to reduce risk in die bulh etmTooment of Ksrachn 
Buddiof on the muhiheasrd risk aesesaznent of Karechi^ a first acovKy would 
concentrate on a census survey of the vulnerebilfty of the buihermronmentia 
Karachi to earthquakes aad hyifrometeorologlcal events fcoidni on eseential 
and critical bahtiea and infrastructure, such as road bnb budget haeltb faedn 
tle^ school^ and puhBc offices He second activity ir the derailment of rlsi^ 
aaslttve landmse plmmop 


m i W e y oty 




1 Oty md Mahvtts 


2 K^mfbrce KMdii'j efo«ff0)cy«aufuc«in6at respoiM c^padty Aa 6ffl£^ 

9Acy-fttmf«fflat gfMHk DMdi Ic b< put ici plAcr wiO 03Une t^^ounM 

ft aO levda aod fadp rolfs uxi rffpoonbilftw foore fSotttly Aolvidfis 
would tbft fbUowof 

1 Devdop uMp^ttd, dcyWdf €fDff(9>cy«fli^afSf0>ent 
k Kfoovatf attioui&ct74fvdDiMtcfRukM4Dat«io€ett|[DIlM) habn^L 

III Buildf fftaovftf, and outfit local^Wal DDMA^ fire ind fOMrffDcy 
ti^oQff fMlftjff ici KaradiL 

rr Sk4)pt>^ iaftalX end lato^fte apedalfsod fiDerpfDcy toBfucamfiot aad cof^ 
nuflbcaooQf tfchficlc0 cquipiMot fx D((U and afUfiaDcy respoofe la 
local^lftti a yflfW 

V Supply speoBlfSfd ffarch^aod^MBCua aqulpnMDt to local«lff?al igaDoas 

lAvclved ifi DKM forKiluif up eofllni istarvanoou as Raacue 1299. 

VI Provide mAtAtttafaffraftddfifii to 1 oc aMrvd agaftaffiavotvedis DAM 

3 la p rove coostju cdoQ, ufbao pUimio^ aad develop cnaat^e ofa^activf ofthas 

lAtervafitiQfi would be to put in place the IMirutloaal iofiastructure aod ctm« 
pctescy Deeded to nduce luig^tenn disarter vulcjefebtllty ia KmchL It would 
fiUrees both the cUtlfig and future budt eDvlroomefit The owall 
would cover four areae of lavestmeot* aeete e i^thlo the provuicul 
f>veiaiD9it aad the KMC to support the iatsfretloo of nd: ififonnatioo loco 
developcneat plaoDUic (u) the lafiastmcture aod procearee at the 

KMC aod the Suidh Buildiaf Coatrol Authoflty (SBCA) to efuure art effioeot 
and ifitepated tDeduom for laadmae aod zooloi deanoce, pemutoog, aod 
approval of aM aad btaldlag (fit) uopiove cooipAeocy throu^ pfofe^ 

doaal ac^efitatjoG^ trauuag, coatiauour educatiui^ aad forums, aod 
rtrangthea bulldia^<ode cnplemaatadoa and eaforcesDeoa The feOowlaf 
activities may be mplefoented 

1 Create aad operUcaaliae urbao raalience uofta at CoS'e Planauif aod 
Developmeat Depaitmaatas well as at the KMC. 
u Establish ea electroaic coostjuction pennittiag synam at the KMC aod 
S6CA 

ill Set a prnf TBrmal accredftatlca peofnm be efiQueef^ endutactt aod 
piano era 

IV Improve buildlDg-<odeenfbrcefneat uadef SBCA 
SodDi Atakato SuMtfubIWy 

Karachi ia a dty of mipaots with vanous ethnic drreaftle^ which Iropacts Ita 
eocttl fabflcThe ethaic diversity refuloog b^tn diffaraot waves of uufretioo did 
not develop loO) fuS^blown coanopoUtaaasci but iuftead meted pockets of 
ethftcally bomogesous soaea widao ao egrqpely heterogeneous dty 

Although Karachi does not appear on the Uarted Nations' m^SO ruldng of 
yiolftntdti^ agyatl g aH hyrk# ^^aily Mm 

far meet of the dty*s readeatt aspMsfly the poorest Indeed, the aonnaLnatioa 


^Mdv m j a«j Qjimaei^ lle^W 

sawv?»i 4aae-iit 14 






71 


of violaice hM created & vUoa of die dty ^idiefe Kanchihes ceaDoa frry^pn^ i 
fwire wcboift ic (Gejer 2014} Yet, tbe eaperieflca of other 

evldencd-baaed, targeted ufbaa poUder caa afoificaDdy feduca vlokece aui 
prttDota 3 acct loduma 07. 

Mtan5ctff^d0oo 

pioMht Sl^etha coloaial era, af>d thfoush partition to the 
present day, Karadn bar dealt mdi a coostaot f^n^rtn betwaeD fumal and ihAif 
atrucnifGs [Oaadar 2011] Karachi ia a of fliifraaQ^ Mth nauffioeDt 
ufhao to abeorb the etpoaential flow of people km anythiiis near an 

adequate fbnnal Anictun of botauf and other Wlthiii nalpwt (roup^ 

partltMn mipaots are perceived to have beo favored above other cohorts that 
outed before or antved latet Ltiben initiativta in Kanchi have been 

inadequate in providing fbnnal houanf for iDort rehdenK and m cares 
have CKaceffaated the prcbksi by dfiplaonf tesldenQ to build physical 
Aictufe (Baneijee, Chaudbury, and Daa 20M} 

ortd iand aMtferurtefat Only oo^thlrd cd the 75,500 new houMf 
unrtB nqwstd in Keradu each year are provided by the fbnnal prtvate aod 
publk lecnsfi As a raiuh, land afents have emerged es key players in Karachi's 
urban development and have accrued peal vreahh and power in the process 
[Gayer 2014} As the demand br houianf m Karachi has pown^ loibrnia] 
developers have become iDovasanfly sgpeanve in their attempts to acquire 
to be developed unoffidally ^ese actof\ hDown locally as the 

land mafii^ (Gayer 2014, Inafceep 201)), oflen operate thrwcb corrupt aod 
violent means Even thoufh the la&nnaLzatlon of fonnal processes has pven 
low^mcome residents access to many affordable plot^ these are usually &r from 
tbelr workplace or from the dty where better g^^l bdlltles are swl^ 
able (Haoan et aL 20) S), eucerbetins the uiban esduaoo of populations in 
informal areaa 

Tbc d^ilopmat of mbnnal setdements hae histoocaSy been to the 
clt7> informal economy fot ttampl^ in the 1990^ Karachi became a main hub 
oftbe overknd harom nd& Cminnal STndkatee involved in this trade reinvested 
their lUftgal profits in infdrreel setdemants and private transport netwodia 
Gaimena leather (ood^ and carpets ere ell produced in the infbnnal aetd^ 
menls. Intnmedianes provide training mateilal^ equipment, end ^^1^ for the 
production of these iriuch takes place in people's on a coo tre ct 

[Hasan 2002} As a result, exportes and industrialists can reduce produce 
tlon costs and prevent die uniuunatlon of labor and tbe appbcauon of lebce kwa 
the minimum wefe [Hasan 2002), ooatinf a political economy that has no 
to address informality 

Irijbimab^^ af smkf drfiun^i Ibe proliferat>on of informal setalaments has also 
led to the powth cd in frin^^^ serwce-^efaveiy channels, ^^r^-five percaol of the 
electnoty consumed in the dty comes through iDe(al connections to the Karachi 
Electric Supp^ Company's network, prowled by land or UDofBaal elec* 
trid^ supplieia to the dty*a vast infbnnal settlements (Gayer 20) 4) Mcee 

hcoii^cda^ipriai saweret^aea^m 14 
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42 ptfctDi of tbe Mttr supply iDcres sn mforokal as two4 of privately 

owDod wstor taolaj^ aod up to oo^diird ^ tbe dt/s y>1 irl wmo is sap ifs ted 
ttd focyckd throufh ui&fnial psoceMA He la&fmal sector also provides most 
of die txampon lofrutmcturo ueod by Ksfedu'i MrideDd Offioel eervlco <}eli^ 
ery la frecmeAtod betpseea proviade] ecd Vy el go9eaun±At& Tb dett die 
lametioo of udofmal Mdemems bee ofM beta id hoc, ptfOtL 
[Heeea ot aL 2018). Wldaspfead mibfnialfty Decealtitee tfiteHocutm (o fifl die 
nugor {ipt io fennil wvlct delmryi these cid be Uod ifttitSi aiauial eyod^ 
craS) oe local^level efBhetes of pf^ r rif il parHea 

Sod^bxiuUof> 

c{ rtjmto/ mdewetf Md ihiM Ksncbl*s unpltoaed axets cm 
be dmded lute three fuaifi Aibcilescrles* (0 t^tchi ohodir that hare beta 
fepilanaed or are iwiftisg refulenaitioo; (h) aluxns, which are very 

dty areas with dadcieiit lafreetnicturej aad (Ui) vidatee^ or (other 
which ha?e beccai part of the urhm sprawl OfteOr these diiftrtac types of 
unplaaoed areas are mlaed tepether aad recopused as kjtchi 
AccordiDf to estioiste^ over 50 percent of Karachiitea live id iDfomal settle 
meats of varloisa types 

UfbaD pover^ hae become i coocen ia Karachi Id iatd^t ^haJts, most of 
the iDbabitaats lack sufEaeDt tLccwt, pennaDeDt jobe^ tenure securit^t aod 
access to aerricee aod mfrasoticture (Hasao et al 20) S). PurthcnDorti poor 
livlDf condidoDS aod UDhypeeic eDnrofUDents hive exposed to ill 

health aad low productivity UnkrODf tfaeu capaerty to ftaente iDCCAt aod 
avail proper Ifrehbooda (Mahbub ul Kaq Kuoud Development Centre 
2014). Qualitrave research led by local researches shows readaas of 
katchi ehudir here often expressed a of aelf^deprhedon ^tre they are 
stripped of theh *rifhQ to the cr^^* and stud in s cyclical poverty trap 
[Kasen et al. 2015). 

Gsi^er fisks ti> #m and uirmeiL Similar to other violent urbeo ceaterSr 
youaf men are panlcularly nilaenble to be recruited for violent acts la 
KaxachL la Pabstao^ more lhaa 6? peremt oi the pcpuladoo is uoder the a^ 
of 25^ aad Karachi has aomlar demepapby puttlaf youni maa^ predomH 
nmtJy m lea^well^off arca^ at rwk of reouiozicnt into violeot (infa Some of 
the major reasoas behiad youth Involvement in viclaace are pover^^ lack of 
educadon opportunities and ^hmrted access to poeitive social mteracdoos** 
(Search for Commoo Ground Pabstao 20 ) 4 } Women Id Karachi have 
vlctuns of the woleoce io the city. Beyood v 1 <h 

lenc^ Karachi has wrnieased the aasaaamatlcin of several of lO female activists 
Id receotyeso 

AdfMfrted BuOartfoMl Amnfemefrts 

InsdtutloQS tasked with overseelnf ufbao devel^nreot and uutltudonal responses 
IS Karmhi'e plaoDiDf challeofes have, coavefsely cootnfairted to urban aefret^ 
doa aad caa mainly be attributed to the inadequacy of 

tnr^Dnve ^Mds m j Mj Cefwt0« 

^aei^in 1 4 
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in^nmMA] m^LftsntM foT fffWDttc^ tfid Mvice ddvcfy, vAi^h h&w hd tD 
tbal d e <p cD dfviAMfi beWMi fonul aod aJbnud fliigrant croups 
frcup^ *niid fubaecdoo hrshli^ts acfoe of the ihortcoounia of 
K^clu'e Qgtituiiood rauctures efid jyMiM 

£hli pcwr cwttwMiott— pfotwiat WUe Kmchi is the pcLtlcel 
ifid ecoQoaac cenisr of ft is sbo the ceottr far tbe stJUQle fv poktlcAl 
r ep r a s ei itaflofl aod sccees by severs] cthiiif coounufuties. CoofUct bAweea 
polrocsl ptfties bas reaihed lo the qiMstioo ot whether Kerechi be 

eraed st the peovtuad or aty leveL2*nie costence of the Pskstsa People's hrty 
(?PP)-4ed praviadel {overameDt sad s Uutishida Qaumi Moroent 
led dcy foveruDeot has restJted ei the questioo of triielbef Kanchi ^Knild be 
(overaed st the pronoasl or dcy levd. It bas sb^ over led to viokoce aod 
to the fbrokaooo of iafanns] atjucturei Shifts betweert the two syrons heve 
crested (ovensnce (sps that have beo PD ^ by infanasl service prcvlden aod 
hsve exacerbated plevsaces between ethok frcupe The faer of IcelAS 
st the l or sT levsl his slso led to ^p em n^ turf wsrs and rsct^ekuit behaviors 
by lofbma] sctors. The prolifarstsoii of iafarnisl settlerMots la Kanchi ia exac^ 
erbsted by ihe fact that the at/a devslopmenl klls to iDcee ibsii 20 federal and 
protli^dsl foveiuDervt ssencsei 

rfif ftiinn iraffi itieinai fmliWiJ PolrDcsI dynamics st the federal level can slso 
ififlueace the d^'i pcLticL Ihe MQU baa been sa imfcrtant player in the coslb 
flea polfDcs that ba^ defiaed much of fbUctan'e trajectory duflnj Its demoostac 
crsaaiticiaa the party has eat&red alliances with sS the major pamas at the fech 
eral level—Pskutao taopla's fbrty aad Uestan Muslim Lesfue (fJ)—and tis role 
st the federal kvd has ahamacely prersited fedaraDy maodatad secunty ^>er^ 
Hftnfl lA (he acy ce caused Thtst operstioaa add another kyer ot complex^ 
tty; atfice an unpresaioa can be cr e s ted that a federal Jcvd player that does not 
have a stake in ihe dty's ] pr% ] dynamics in either fbnnal or ofonnalsectoo can 
make to^-down securtty pdicy dcdaiona have an unforeseen local impact 
Ebe power oMeuuttm—rtefamy The military ia a key stakeholder of the a^f 
with contid of planned cantonment that b developed and sold primailly to 

private real estate developers tirtra September 2013^ a paremilrtafy operaflon to 
restore law aui order to the has spedced a new wsve ctf end counter 
claifflsbetwemtbe pcliflcalpertiea and the paramditary Ranfere 

CbrettherL Urban sepeistion, lodalnxcluaion, anduuticuoonal fragmfl^tatioQ 
kmfa m tKgf r^n ^aialy p^ftHifcg ^riA r^)%0^ 

pcupe fee pobtlcal i pj^ die pobocaJ pertles ei Karachi here htftoocaDy cot 
labtfated primarily wUb infennal land loteriociftces to coaOnl ccnsutuenta City 
aiithontle^ pert airthorltM miktary centoaii>9it boards and private -s ector deveh 
opers also tm fv cceitrol of land in the dty aod cootrcl of fuAtive planiunc pro^ 
ecta Pnvate dmkipers and mafiaa worfanf on behalf of the pcEbcaJ partlar 
acquire land through ccmptkev bribe ofEoak to ten^^ wnb recced^ and 
prt ager^es one other to ensure amenity plots ere converted aod cor^ 
loffdalizedl Moreover; farmal actors v^ng far osotrcl of urban dsvelcipmmt 
prejec o often must tm to the Informal aecior to gain support far particular 

TrmlvmS^ brMiv sm I IMS* CompcinM 
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iftMjtivcs diis support c£a takfi thf form of Mcctst to porticukr labw 

proWtoOr dC£M to utJjdss such is cloctnoty^ nd oihor nfvicis roqulred fbf for^ 
m^T 4ctot9 ID Atfcts^uDy ifliiortshc urbio dmIofGiAt pfo j octs ((jsfv 20)4). 

fteccmmtfidatiofis 

Ifitifiifitiooil ozptf ones shows thit cnovio( towifd loduavi dovdopmoot wtult 
fcdudoc cLrook vkIsdco roquiros m ptep a tod urbia pcLcy approach built oo 
t dost uodorstifidlDg of tbi sodil lod ipatiil sycorpt^ with oa IocIu^ 

are coilftioos ad tbs patldpiooo of ill stikeholdm m th# urbia jpic^^ 
atuon^ the pevite sector; aod repmnted siftborltlos to support imtutMuil 
muibmuooa l^ssoru le*n>id from Colocsbli^ Braal, md South A&ci dKrvr 
mynid devdopenoot propazifi wtth lotepited cooipoQocits for reduoAf 
rloleiM Tteso prog ranu hare ioduded fcvR l saWs dolrrer); educatlofl, urben 
plamyof (hfi:p||fh public vics^ youtb lod empo vwf miDt» strtoftbsci^ 

iOj of lostmitioM ^d supportsif partidpitlorL 

Moriiif forward, coofidoDce buildiog, loduavo cotlrtioii, and umtuUooil 
Guifennitloo Aeed tobo iflcorpcrated as croacuntiig ujbin poBcy thanes 
Ttit iDilysir of Kandu shows sodooconoimc snd spsUil ineqiiahtits, 
oidiaioiis lodicited si the dty and subaty lovely snd the fricineotitjoA of 
iostituUoas bave tenented violeoce snd eroded the cepitil of tbe dty 

afid saiDultsnaoudy hindered its fonnal loveninc&Tbbe aiccessful^ all poU« 
des win need to focus oo [ 1 ) sociil indusioo to <3eats ^ir conditioos 
for eO poptilitions lod neighborhoods in Ksrschl to sccesr lend end urbso 
goods and aervicss lod cootnbute to social lirte gf s ti on, aod (li] atueo per* 
tlcipitlon to recogoiss the role of Iocs) couuounities aod reinforce tbeir 
sense of bdooguig to the dty A public policy that locorporstes coosultsfioos 
and dtiaefis' feedback can corrtrlbute to tbe transformation of power reln« 
tjQflj 10 Karachi 

Am RseM^A md 

1 Study tours for Kandu pobey makers to Medellin, Bogoti^ aod Kio de Janeiro 
la peer exebangae to inrtiate a global policy dialogue for tnofiforniing 
Karadii Such study tours wlO hdp build intemitiooil oetwosks and part« 
oershipe oe t a rgeted issues related to incluaioo, participitioot and the reduc^ 
don of violence 

2 V^orkrbops with fepreseotetlres &om cities sudi as Medellin, Bogotk and 
Kio de Janeiro, tdilch bave succeaAiDy developed integrated urban pobdes 
to aeate a I nr sl comoutiDent to Iseuas of inclusioQ, paroc^Mtioo, and tbe 
reduction of violence 

3. A joint research agenda between tbe World Bank and the of Karxcbi 
covering umas of ipatial dynamics, female labor force parodpadon, and 
violence to further identi^ areas fariminediate action in the aty end help 
local autborvdes demise a snteglc plan to move forward on lasues of my 


Tnr^ofr^ KMdS m J IKdple drtf Vr(^r/ 
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Cmm^sM ohJ TaAttk^d iiriit^tiT 

1 OtkS€fi^fi(a(€si€fit iMclittiiffli Ctpid^ buiidlot, Aipportlnc o m en 
back iDecliBiujDtf i$ aUa sccm can^ creatisg ao e*t&vcraiDaDt pUt^ 
feim fbr dtscA aafafuncntr aod giMvaact radrair m^chaaimu for pfoticts 
kjva prwan cffscbve aleawbarc 

2 Pubbc i|>aca umsmactt with atbaAceJ abaap antajaiDafit Such 

^Muld ba mulbJuflctlooal areas fbr soaal iocfi^ction^ coffimuafty building 
and pl^nMg ^piil^ii^ ap^r#< i>in f tiflftpfig 

the btilh aptvoDment of urbaa ceatar& GMof jpadal fecua lo tha saadr of 
wotDaa other usually vubarabla pcups bvlof o ctf usla( 

these jpaces mO safer aad theh lives tatter U^hikg safe public 

spaces available to wmimd will reduce the Utelihoc^ of haraasneat aod vicy 
]snctf aod bdp iivrove pertiopatloo in cM^ puUlc^ aod ecoaomk 
activrtiei 

Urbaiy youtfa-taiyted aocaal pfopami fer vtolaace reductioiLTbar can be dooe 
by pfovldlai safe spaces aad healthy akemative actltdtM fur )wth ia urbaa 
areaiTbse cao stqiptft music pouK sports teaiu aod other acovltjai 

4 Ucee i^usiaa acDphoymot^oteorive ia^MmcQire prograioa Such propams 
need to fxtar oa the uoplaooed aod least peMlefed areas Mth oftbedt>;wlth 
aa etophaA oo providmc efoplo^Deot fc^ |[ K al commualDa^ apeoBcaDy ibr 
youoi IIV9) 

5 Eohandaf female labor force partidpatlon ihrou|h ioterveooooa dtft tarfec 
female Imv* aod oii^akilled labor. Sudi mterventioos cao mititate womas*s 
coMraloQ to eoteiloc the labor ferce Such later^wtlous laclude providlat 
adequate reliably aodisfe publ^ trao^iort far wootm aod pfovidun taoder 
respooare lainstnictura la tbe public and prmte aecton to allow fer loore 
womaotoba past ofthe labtf fbrc^ sudi as afftfdable deycare ceoters> worh^ 
inf womaaV bostdsi aod so fordt lhase loterraotious will looease women's 
opportuDfties to jobt educaOoo, aod dnc opportuoMes 

6. Capacl^ bmUiai UcJ refbn&t titlio(, aod adjudication This will help 
address tbe ioequftles of the lofbrmal systam that too ofeea detarmiaa wbare 
people can Hr^ 

? Supportia( locluslve deosioo It reqiaies attaotioo ia aD 

lavesLulent projects In the dty Analyds of vulnerabilfUes aod benlefs to indtH 
Mfi of tarpeted beaefidaiia^ 10 cludms women aod youth, would be necessary 
Ifi project preparatioo aad dessfn 

8. ImproYiof aefc^ aad aecunty for women m Karachi This is pareovouat tD 
lomasiat womea's partlcqmoa to disc life Measures cao lodude tbe astslK 
lishmaat of more vromen^nly police stattoos or allocation of womca^peciSc 
desks ia all pobce aatinut to addrea cases of vioUnce stamst woroeo aod 
other Muea Curreatly womaa coostltirte ooly 1 .S parceot of tbe total police 
fvce ia Siodb provloce 1 


TrwtffsrWa Karviv W a IMSe CD<?ipcetlA Me^dtr 





Nolti 

1 &CBI tW pvwBMil <pf Sodi'i AaooaI DevtldpdMDt Pi^yiai far Bnl yen 
2016-1? 0d2O17-l& 

2 U • MmMd cW 90 pg c crt <pf tbe wii0 Ik throd|b IttBul 

but Ab u odt rdlecKd iD (Aaw 2013). 

3 The Mbka K&ople^0 Puty ruaua| lie (Mnnot farori ^ SasA Ldol 
Covsnaai OrdMace of 1979^ tAkb rukJ jxari 11 ■»liMllii|;bnd tad i gr au e 

tlK pju M iiaj il Iflv^ rolfls a ^pdlotai eooBBli^BR od dindo 

Km^ Iste fiv« ^aivndve Jirtik^ 71 k UurtikdA Qtiom 
Mxm M iiTmt Ufib^iT p at^utrti a fctori tbe Lool Covsnaai 

Act 2001, wbfifc pwor froo tbe provKa to tbe bcil kvd, osipowa 

datod i m p jtf ad lolfia Kvoclil lader ae ocy diadK govnaav 

6KdfbrtKg eaird of dw 

4 Aa taai9 ^ota illMiaidtdairr^totlieputpaeofaMd^isa a d^fi^K 

Ibwa PlaalBg Re^ofadoa 2002, luck K pwaaaA 

boilA ad wdfaro oduoiao Kiaibly as, ndl^a puta ad pl^ 
pvuuk bw<a] fToesd^ tr a^Mw liba ro ulw a) «aA 

5 DiU froa the Nam] P^co Buaa^ ^ovmmac of PiIma 


RtftrMM 

Aswvv hrba 2013. Wiia Woa* Omv ^ 30 

Basja hulft^ UyaKbl ^aJno^ ad Soolr Da 2006 bog ^ d Obp^am oi 
&yKh 4u Tlaunod 0«k^ CA: Safe 

Fsra4^V1i20Vle Mfiuly KopoyL sl& 20 H. Mgnnpiif ivma 

Hsadlwd leal GcoWKMa WuAia^toe DC Wed BoL 
Ciyc( larat 20H. KmA O^dood Dwo^ eW dv Sncf|b jbr ibc Oy O^dWife 
Chfad Ufijvotty P»m 

Cada Hu 201 ]. Bada^ &xwmdf ad A^aMl HM^ d< Q§]. 17-24. 

Kftfa, Ant Nomb AbaoA Mamr Agyi Sad^Fob^ Saod UddK AhasA 

ad & Svwar 201 $ Ka^e: Tit laaf is^. Otfoi Otdard Uolmi^ 

Pm 

Steve 201 ]. BuMf C^; ad Dadi Kaak New Tak Pajulo Pru 

lUCN iTcaraual Uote (be C eau vatia of Naure a^ Nattnl lamce^ fakma). 
2007 "So^ ht Satetnabk DevelopmaL* Uamabad ILOf Ptfeiitear 

ScaA ftu p am e bl^y/aedateaate^dowoloadi/ited pdl 
Mabbub \d Haq Huaa Datlo^Mt Cestre 2014 ^'IIk Ba of Kai^i^ u a Mega-Q^ 
laa adCBiHaga^ PcAcy Brb£ 

McKlaey doU loaOtute 2011 *Ufba Vfadd Mappag dg Ecomw fawgtf Otte* 
New Yesfe McKiflaey B Conpay bttpey/wwwackiMyeaB^^A&Blia/f^naaey 
/Ckb tM 2 CrTBesa^MaKaU^i^ a %2(K‘t;eU^ Cl ^ QiBa ^woHd^ oappte^ 
eccuea.fKwa^oCoMe.MLyepM aba 

NED LbrverBey of Eapeearlog ad Teeked^gy N ^ OMkpam AaduMwr Aod 
ad Sanw itxdr Aiwaiw W Kaab Tedeteof B<paet Lbpokhiked repal 
NcaTefurd, Jola 2013. Tasdog kB&owble P ro p erty Beeaue Krtadal aod 
IflapiaatidaD CUlaga^ lUF Wokteg Pipa 13/129 Wa^ofLOD, DC 

TKi^meiy ^Mdv M a UMe agj CuieiOlie 

h^McteM^riOl W^97bMi»i2^ 14 




bf CoBU&oo &p\Mid hkirtffi 20H Pn^iu X^evf 20I3-^K BtuadR StwrA 
hf CoBU&oo GroB&d ftk&ttt 

^ > > i t > I V2014.p4f 

WoU BttL 2010 Htev Samto^ Smn X««fc CilHen R^pcrf Qad 

Swtsia^ SfTW? Cb&Ufy l / r y i iiwi gtt WtiUajU% DC Wodd 

2014 ^hkittffi Urfcu Sector AsMnai * Bo^i^Quod yy ar Ibr SouiB Ad* 

Ufcaili^tpec Ri^kii Vp^fattpn DC VpWU 

2015 ^(ii m i mliA fimTkf r(p »/ i n i rt i x‘ FI ii iii m ii> n aif TTiftarr m 

SnA, Bikutm Du'MdQ# iA D«MdopoeAC WMbiafUs, DC* World 


TrwofsrWQ Karviv W a IMde «>d CooipcOM Me^dtf 





CHAPTER % 


The Way Forward 


GtyPriorttiM and K«y ConildiratMns 

cdelf St a one foutt may lead toward bdna tbe boacoa 

of iffbauaatMfi'j pruDiea^ and tbe otbar toward aa ^•mpU of its muhn 
bcetad dtallancoa Whb iDoaaalnc ^obal compUtloa, die larfaet matadty of 
hkiuo must act raeolkfU}^ and rapl^ to preearvc eta poaftion as tbe cotmtry*a 
mam powtb covtar aad Mndow to tho worhL Karadu Metr^iolltan RefLoo 
lias a cocnplox polftkal enwoniDant^ ad^oc planmo^ {ovaniaac^ and 
weak and lostrctftioQal capadtiee Ttasa esaate al^iificaot chaflafifae to 

urban infrastjucture aod sarvica de llw ^ constniots oo compoutlvaoea^ 
and adeof^ety a&ct die d^'e Ux^bUty aad readleoce 

four stratepc pJlars can be the fbuodatMii improvuig Karadu Qty^a 
IhablLty ai>d lustaiaabtllty 

PiUar j * ButLinf tn^idsuf% cwHsMd, dcttwcabfr insniurmL lLef3cmiO( 

to improve the operaoooal performance of tiDlltles aad other service 
protvIerB wiO be neceraaiy to prevent eenous inefBaeocie^ such as ad^hoe uibea 
and pl aftWHig^ ffvenuae knees, and pb)^lcal Icosea Weth the new 

flart^ mayceal s)ram in place> there iS also an opportunity to empower the 
^altovenunent to take the lead mdty management Hue proceas will be made 
mom inclusive and represmtative by that women and usually etduded 

and vuloerahle (roupa are weO rapmjanted In these laststudoos so that invest^ 
mantc i£t Infrvtntfture and serrke dehvery rarpood to their needs 

PiB^ 2 * Sfwtei; Kjmchi jbr raasUrttfaih^ ^td rMhence Hiere is a critical 
need to dene infrastructure {sps and to sa&suard maincenaDce rpendin{.A focus 
on good maintenance oflere one of the highest returns to Infrastructure spending 
and could act aa a of ovtmment in anet prservation In Karachi 

needs to put m place bufrera for vulnerable poup^ iDdudiof women and youths 
from the negative impacts oi powth and climate while deacniof and 

Implamentmi appfopnste davdopmervt proframn Pinany Karachi needs ts build 
a fasiLcnt and nauinabU enwonffiffit that is focused rttt uily ui provuhns a 
f^od standard of munidpal semces but also oo enprcMnc urban bvabillty 
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Pftkaftring aod ftafuriof tbt dafr^ of ptibttc Mcts aucb as ptfaod 

buJdiiip ara {^ oty rataoamioo aod tranaftfiDitiui 

AAir 3 l^tvToging du ctfy^i aomonfe stciaL Md mwMmsJ amU 
Kmclu caoDD^ ra^ sold; cci public icvcgtiDafitB to closo ita hup lofivtnjc^ 
ture ppk IimftfDest fieasb for iDUfuapal ififrwructur^ ifidiidio( pubbc 
txan^port, ara lo Urp that tha oifrent ftfiaDODC iDeclucuflDU are loadaquac^ 
lavolvlni dM pnvato aoctof lo infrarauctura provlahMi caa bava wmj baaafitSr 
iDcludlDi ggott^gf mcoatlvatf far nora affldant paffMoa^co mora 
to capital (tficbiiicalj aad fiiaoafarial)^ as wtU as aawaf tachoolofiaa 

fbtaotiil pubbc^pnvata pardanhip projects ara already pfauieiitifiad iS the 
tianaport, aaoltatloa, aad solid waste reccon Ihera ara also vtfloua ^^portuiiH 
ties to be c ef levenp tba potefitul q ( wbat Karachi baa to o&f In lernu of cts 
stroAf ecoooffllc base sod physical mm? nurh as Mtes&onts and ports^ 
buiueo capital, aod enviroaiDeatal aaaats-^o {enerata better acoAonuc aod 
iMbllity ouccoses for tba dcy. 

ASar 4^ OmSmc ^ K^wcfrL Great citia ukoovate with smart pobaes 
aid amaft lokrtioiii to manap dty lemces, cuiDpetiUveueas; ^dhtate 

stakeholder oppaiefit aod pamopatioo; use acy aseeis oeatively^ eSaoliy 
and itiUinahly; and tetter project investiMDta can levenp in fr^ 

fi)f %nA ifDpTOVllIf 

aervlcea £-(oveniaact platfbnn^ if appropriately aad mplemeateiL 

can (reetly tbe efficMkcy^ treoapereDcy^ aod coatenlence of services for 

bunaeases aadintlaenk 

Itoceewn ended of u for imonm> IfWlttiticAel Oevelopmenti 
Mdlnvetmenb 

Tbe Karachi Oty Dlapostic bas uoderimed tbe structural omn of tbe proty 
tbe &ces as It tries to improve Its ecoaocny^ livability aad oduarveDeak 
PiiliAf to tadde iq % tiiDely aod syaeefflatac akanoer would 

furtber exacebetetbe urban infrastnictiire aad lerdce dafiatin thedty Acor^ 
piebenslve proframmatl^ 3 od phased approach u needed Sudk ea 

approach must be fuOy altfoed with the Sememe Developmeat Pka 

tkSDP] 2020 and would coasest o£ four ncka 

I. Cam 0 vWsm SarlAon a Imble, locluafv^ aod sustalikable 

metropollfi with a ^oioi coikkfflftnkent amue federaL provmdal, aod 07 (oven^ 
meats. tJnder this crack, laterrentioris cea provide support jufrouotbni tbe iwed 
IS update the KSDP 2020 and a bm^rork cr pUcfvm to pemdp^ 

lory procesM that atvolve aO key Aakeboldara, u^ludtfks avU sodety tuloeraUe 
ffcufA such as wooken and youth, and tbe pnvate s e c tor ^ 

Thsci 2 lihpfwt lerrtairtew/ jormieecs ^lis entails 

strong coordmetion mecbacusnks among Und^>wikias and servic^delivery 
aceaaea, sucb as the Siadh Mass TVansrt Authorrty, Kamcbi Water and 
Sewarap board, and Sindh Solid Waste Management Board Under tbis track, 
Interventions could support activloee such as technical asdsUnce as well ee 
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lDV€9tm€nt» and (oods M^uintlon iifotd at Inc/aaMi tkt dty'a ability to 
plan^ fiscally poAtJoa^ and porfonnanca Iatafv«ntioafi can loclude 

ra&nn$ for accountability^ amiftbafUAC of connctual afrcfiovenu brtman 
provuica^levtl aganaas and (ha city fovanuDantSr and gtfasfthanins coordi^ 
nation aioonf ajencten 

IVaci £a^M C19 f^anavy, ^vi 4 Aa of uiboi 

Mtvofy PlafuUni aooas diiferant land-^wnini and aerviccHldlvary a(tnda^ 
ansuflng unpJaoiancatidn and anforcafliant^ and unproTUf tha nianafaiDant 
of and planmof for public land for public banafit arc aaaafitial This 0 adc can 
include axpandicuxas aimed at impf07U( ^f a p to and qiialicy of aamca 
ddf?ary in nich areas aa avil worka lo watar and aanKaoon^ urban and 
municipal road COQstrucUtt and maintanince, niunia|>al solid waster larefai^ 
ln| of the built hantafe, public space development^ lafsty and mobility and 
freen apecae manatemant with a focus on disadvantaped neifhbofhood& ft 
can also include technical support for developing a cstywide scope for eofafe^ 
meot, such as throuib e^veruaent placfbrms, dtisens to access 

administrsuve senica^ provide feodbackr and present pievancnn 
E^endKares can also target osunlcipal capacity co manage resources and 
assets^ provide bade aerviceSr and enforce lanihuse and spatial planning and 
development plans. 

4* LsMsnsfs prtvd^ mW om^elirtpeAsei 

IncerventioQS can support mumdpal or provincial actmties and refums aimed 
at improving (he ease of bualneas and encourafins private sector partner* 
slupa Tbis can include identi^ins and addresaof coostnlnts to compeottveoees 
and expert in key sectors and prlorUanf refulatory refbmn AftMoes can 
include jaaaarAnr^ investments at speedmg up proceses 

and rediionf d ucr eonnaiy power m keybuainees (raoiococru (hreuchthe dm* 
plfficadon and airtomatioo cd procedures for seating and operating a buaioess 
and related construction permits that faO the dty^s or province's 

respoQBibdity.^us cciuld be complemeoted with asastance to reform the aec^ 
tor's le(alj refulatory; and finanosl policy frameworfa that ancourafe private 
sec tor mrolvement in urban infrastmcture provuson^ with a fbois on water and 
sanitaOon, urban txamport, and fol ld waste Tbk track^s intervenoons can also 
enhance cost recevofy with careful sodal policies, ^lese ibould cooaider that 
the ettfvent uadarprlcant of mufuopal aerslces is cootnbudns to the 
weakness of utilities, alowini access eapansiori, and cor\strtuiia( tbe quality of 
service This track can also include actions aimed at enhandnj the coDecdoa of 
mumdpal utility taxes and service fee^ reduonj commeroal and physical losses 
ttd enbandng the ^ue of existing city assete which would proper oper* 
tlxon and maintenance ^ assets end use could be leverstsd to &alftste 
{rowth, and at the time bet te r accoa to and transparency of property 
taxes and other mumopel owi^source revenue coUecdoo could be provldetL 
Pemale labor force parddpadon and related economic opportunities for women 
could also be Incieased in Karachi Tbia will mquM a peates understanduig of 
speahe factors coGSreininf women m Karachi from foiruns the formal labor 
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mftffeet tfid 2 fccopUtlofl of tbe muhidlmfiaAOful bmlen th^ iod^idiiif 
^oqbI dord^ trampc/t tad fttobilfty coasnlut^ hiram^at la wort^lac^ aod 
public 6pAC«9) abMDCft of fUMi6^<€spofiAive lafranuccuM Aod ^dUtie^ aod 
other banlcn rektod to vtolence, secunty^ eod ujbaonjtioiL 

A mmaury of the detailed rtconunefidMooi h provided in table S.L 


Wel.l iiMwyefOataMRo<DraMMa«M 


tefaw 






Mdty 

Oaac^T?VTt 




iMf vt v ft Ji 

should be vv> 0 Bj<if^ewpeva Pbn#>Qa>d 

deN^aavtandr^escMhKlkauvtJsuaUtta^IxucBia v\d 
n Mpv^potj 

heo<orBlpavT>gJ>aad vtiLBl>efiJUfiuinOi^tf-^atetaff kiiicxidc 
Corndor beeq^Able* k>du^s^ ^RdM eorvw^ afejuvd 
^TOfi0> iiMe s^i9Mib>a avaomntd Md odbfil oM 
O^Ml9v>d9adrvton ff » da v i n aj HMg la^d-awa^epa^^* 
dddtawla^cf ^wRw>n9tfaa>9ei wawiy 

oovA^iM v>d Irtt^Mddty dMiofi^en^ 

Meic^ig^ri seia^tcOi lawnae a^oa 
wnMulii(maw (iiifil p<h(iMi ifana^ia<wiiinN"i^aw 
te^ve wufMTt rpedOTwlor bnd pibOc sM9a>d 

efoob a duj sov raoOT a nab 
ireny re| ipctT Rich ii VrtfngnliiahijK mntirfnwa^nnrlpidOc 

spMS iQ ace fiv 

e on M T» a ctbff t 


hto>ie9TWlt 
Goans rBa>d 
MiuWd 
C^adf/ 


of ^?i 0 tedso^ b no9 

Enpooiv^rod lod poivfeisa a iQ Vie ay 

MwcQ medWtt ivaoDuraMe^ of tool OOiwnenb o dtefs 
ho Aai^od die pfov^od poivneisd dor 

omK)» end bvofBwc^of ebWbtndon Md ovail0ii} 
bnftomsd swtehsd toboMe ^paoc^^HecM v>d 

»md o4a^ bi didNob^ dM rMaB& 

CofVdef OMO rep onpowdnosiv pi enofboMvVubpOKis It bc^ 
heaTp apossMon fiom el I eAd-9ifnto9 ^efCB end bdsMI 


fadan imd Mi^OTfi bftwA 4IC od MG hJew^ boK 

peLikemodAofiiieu^AjWBipofew>s 
f fTTa^ mi 4 1 ad jii fwi'MiiaeiT ityiiljiys wnh nfrirgiKiii ii of 
<ifOT>tn erto adi9<nbiset^ ps^eo a tM vif enabwt b tts dty 
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M6cBmpon 

ordrsM 

AkwI^ii 

^v^^orr* 

knfWi^ rw>a90?iv>( of wv>9 wtai TBd 9ao^v^w 99 traffic 
fnstt^ranM ^raoAaCIsv trad traffic 

pfo^n a^ bettof cnlsrvwit 

mvM raranotowtf Bmpon«*iwr^ ^ Mnc^ 

fMd o^wpi tAMC)9k and jofortK 
bnffcf?is9 ra^^ort f>9traT»«4tiacf vd smm 

Idt Mfk wid a?U99r> rnjO(ov^4jeOTM Qprai dffiB and 

S>9tn9C b¥>BiBbOO (af^^9N^9pB>eitl 

Con^Q Mik Mrtr mM n nntay<TWr «outtv mB tta V be 
f«p9iBdv49> nrf ViMbam V fWaB^Hc 

Con^A rav^AMP ^P^Ap#c Pv^^ort rauts toofttr^a 

wliii 

IMW to to>9 tom 

InAto iwnto 9*iBto sector towtoftp kv nupvtoivtoAiB to p^to#c 

Vv\toC9ts)toBT& o>dtf^9 M rapid BMt and f^otom, bu 
tan and n tortK^Jiwkto ^cvBras to die obii ^ ba jpjl 

ftim^n^rTTV^^ii i ^1 M 

fT\od0?torton 

WitorM 

co«n9e 

wTtra^f 

b^u4>calra^/tto<y ato Je»tk>tJHBiia9afiJ^ 

Bfn^a^Mtotc wpMi >toa aad itoA# fu pmp^ Und 

i>rasutatoABldnt<r^9Ci 

AkhI trail S.ra^^toM 

TrwfDm KWStTO affia^n vttoty to mtoa h guiramiKWtf> 

pf^C0lor^r?wa9idM^t^ffi«dnA«dtonr%>e4cf SMMi* 

KOurMtoty M oatoBia baft ta4op a rravrltW2i AMpy M 

0(n>aj pobmam tovratoATt orad& 

pAodu/9 a\d iqu^ntoQ dtfdto wttopnti^ luttoAa>al 
o^mitonu a^ staff a/to marapifTtoTt tarartM ratinaa 
tnpfM 9Mto>9 ewMv?>rait ivhtv IMi 9 rMvctfdnp KW&t 
boaffj»ajtobttdUr^epm-pwjirttanddg»^W>9^P^^"Poo>&uato9yr 
a>dApwito>9«i ^#iW toran ■ | NAW ntoAtor> V 1 M 0 

pratorav 

twBn ornMIai raid adto n^ftMdra? tof»rad mraratp^ 

dt^Bi ra>^^ii0iL by a ormjrdAba totoito* doirto 

ra^/tor^riutotoravraid faidadi to^i^toap e bfitfound padap^ 
ratoi bAidauppcvt, statMtoip ^dMnrra ra4u raad>raUjT?ft ra>d 
rwntb>9^in(JUicJcLitraTiraftoibo<ft 
ljMfbh^ramTwtf*iDmra #tft tev>rad Iran^ve Mitom 
nra laaihd d rat rato^rad w iWffiMy Brat to»E< 

nyrf1aThf~n nTfiart mil l■llillft^■l rrtftoi iriTdifarFr 
tftDT»ra nsi neito to ar^ out—btoto to dito^^ 
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Atolw ^fboarto ^ oivto fccf^^ 
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ftMn lov 

wmi*Mm^ml\kMii v>d AjwMMulvpvto 

^livipvl 9VQ STttI groove of s^cM ^fea» nAf tfoojnvo 
MO src«Wn ontneb ^sMBxW>Ma, sMy fri 

niTrrTffT m ii iiii l i f*t* 1 ii ■ ml f rrt~ Tg^nfAi rrt 
p<»a^r«^vi^Aior(ii^Ai^indfMMvrwi«yCic0U^A 
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MtoS.I 

ftjtuj'tf oHaatgih 

ACWTV)49i60fU 

frti(¥¥nfnfi(^lrimiiMi iifi(wlWpithwi^r^ cfcityik^(r^nfTcnrhTiT^nfd 
al nlMo9 vtfDfnen^ a\jtMiti 9 vitM>Q tfv labtffDcn $ad> 
niincininmfliilf ¥tn]ifira. mIrtiV. ¥itf i#)fnffc >~inf>on frn 

<if ii iift \ faJite bi tfie yri pr^fWg >tcttn 

ac <ifDMi9 aotf jo^DdN 

A^IA^ML^acc 

knfWi^ ^ety a^ stt0tt^4Df <ifWT>ef>#i Itfvt^ }TMMB 9bdi 

*1^ \ \miiwmmi amkfpfJL^ 

^ fir fiMiMiiiiMrfwiirg^nrfcr rainMiw^ 

• ru 


KnibHAfl Pi4vaM*S#Aor RntncMfl toMMt KmcNI's 

brfnnmcturi NmA 

OupW 4 K<;k1ig>ir^ tbal ID^leqUM avtdihllJ^ ^ fir^rr^^ u J CMtftftJFt 
oa r&dudiis the La/fe ead powiaf In&enjuctiM and demca-delfvey pp« ia 
Kancld Karachi aeedr ao eatuaatad USS9 bdboa-USSlO la 
over a lO^ar polMi to meet thm {apr la throe aoccos urbea traavort, water 
AqppJy, aad aaaJtatloo aad muaidpe] aoU wMe CuneDt lo&astnjcture ipeadi&f 
by (ho public aoccor ia Karachi is well below theae requireoventB, despAe laiqo 
foceat inrr f ai fft The acliAloa ia lo levorafe tMgrkt^r^rit aad drvme rourcea o( 
fininring hrrh public and prmta 

Prcwkdal aad I or al (overameats ha^ three teaeral 9pea of onniiaeota to 
meet Karaddi Saandof aaeda* (i) fiacal caoa^ere from kigk^^ levela of govern 
marrt (a] thaif owD aourcae ofre^eau^ and (ih) iaatnflDazt(af3rle¥erasia( other 
sources of hoaacifts (aoo fifure S. 1). 
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ta the ahoft aod mtAum i&nw (h# (ovenunent can expand aad impfove 
^d£ficy bf uaiif tba {i) urban proper^ (a, txanaferr 

numopil (ovenuncfia (U) tnanacaincrvt coomets with the private aector 
br lefvla cUfwy. 

b the lofif tenn, the tovemoveDt rouft levefife other aotrcea of fiaaadne via 
i^fbcma aod iDoavatloas Tbm [H eaphot perionDaDce-baead pactw fbf 

numopal cevemneAts; (tt) Inatnimefits br leiM^value cjptura-^i> there ifi the 
beeahts of locreafea id pevate and property valuea ar a result of inhastjuc^ 
tiA cnprotoiefitt capedally around naar tranot Aatlona^ (hi) lubna^ 

ihaw^T Of mitftiHp Al boodr ctf oedit ce loan optiraia with 

^afHDteaa (luch ar thoee lamed by aoeerd^ entioer or multilatera] cr(ani 2 a« 
tlooa) to obtaici prmte v iostxtutjooal finaocu^c inDovebva public^ 

private pertnenhip^ vedal^purpote rahkle^ and lafrwmcrufe fuadr to Invest 
iD Karachi's ocada 

The fblIowiD( are of the cofuMfiti conunardalr private 

and inTestmaot ici infiastnxeture and service ddtvery la Karachi 

The (ovanunent wifl need to alleviate thaee constraiats to I g v er afe and 
private finaecuic to nieetthe ct^'s aaada: 

^ Fhr c el ved high nak due to e weak policy framework and retulanona 

• Hi^ rufc of maecunty and t^^efcerufifbw aad order 

• Low capeaty of pubbe instliixtioDa to rvfulate and eiicourage private 
iaveetment 

• Kl(b cost of doing buaioees for the pmateaeftof 

^ The prevalence of a large eifbnia] sector in ersyecoTMnk and service rector 

• Low precedent of {bnnal pnvete boaocmg for lobaatTuccufe 
^ A weak or abeefitaihoatloaalbofrot^iDg framewori: 

• Aheeace of adequate nak^aharliig mechaiusma far vailoua 9po of flaks bdng 
lAfrasmcwe luveaUnoita 
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World Bank Enterprise Survey 
Key Findings 
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APPENDIH B 


World Doing Business 
Key Findings 
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APPENDIH C 


Land'Use Cover Maps of Karachi, 
2001 and 2013 
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APPENDIH D 


Planning and City Management 
Case Studies 


Liod and 

ImpItmaMMlon Fnmawork 

i^nA ^ ^ dcarce resctifce la Siotapcre SVftb sllfbttr more tbaa 7U equaia 
klofMttn fupportfei i (rowliif poptilnoa of about S.S milUoaf tbe dty^ute 
ba$ ifivcstod be&vily la cd baUnce coopebDC Uod uses aod meet tba 

naedt end espimoAi of its people U bee put ia place an mtepttad planamf and 
develop aunt framew^k (Uides plans at tbe and kr ai levels TLe 

framewcifk addrwea pt^lic^ilvate pennefsbip^ tbs supply of land, and deve^ 
opment contmL other &ctoc s The at a tutoty master cypIcaDy 

Indiidea detailed land^use atandardi to safetuard and accommodate 
ififrasiMctm and powtb areas m areas such as coaunercei iodustry, botaant 
open space aad grttn^ry, tnnspcftataon Astworit^ and iafiestmetun 
[See fifure D.lbeyond speof^ot land use and daoa^ foe developcnena the 
master contains detailed layara to further diape the jpatisJ Aructm of the 
dey: plans for parts and bodies of wster^ p^opertiaSr biilldmc hei(blB; 

actlvtty^Ceneratlni uses, aod Areet blocks^ urban desipij conservation area^ and 
tT^i^Lim^nK (Suitspore Ufban KedevelopmantAutbonty 2014a). 


toduM Urtot MviMag MdOty HMmltaMM In Mededfn 

Wta^Jtin the secood^larsest oty m Colombia, baa ezperlesced r^nd (rowtb 
aace the ouddls of the 20tb centiir% from a p^u l s tl on of about 358^000 in 
)M1 to an estimated 2.44 million m 2013. 

fts metropolitan reflm conarts of more than 3.S oulbon people spread acreer 
dieAburriNUley.lfilbs )990e,MedelUn'sfeputatioo wasastbsMrld's murder 
capital Tbia cbaractertaation turned arotmd whea, in 2004^ the city uaderwent 
radical urban revttaLaatimi under the laadaablp of Mayor Serpo Psiardo 
Uedellia enbaaced law enforcement and Woated a series of ianotative publk 
lAvestmentB ^jardo led a piocese of commualty lavolvtment in tbs 


as 
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tad of tbttd iavwmcfit^ ts wd u pi^llc parodpvtion la muaidpi] fuadr 

docatMA Thd iavastiMDts m public wofb fbowd tti (he poo^w aod moct 
vulot areaa. Many of thm prafeetB were dM^ed to iocofrete tbe d^j low^ 
iAcoiDd feadsns aod c^Dmuartas with n comfnefdal ceoter 

to 2014^ (ha muDlapel gov em foaot jpm 4S p ercaa t of c(8 LfSSLZ b ill fi n 
budget ca ia^MmeOira ead aervlfieB fx the poorst parts of the ^ut 
apendiAf Indudad coauDuni^^ prcpaiu puhlk trauportadoe, aad inoden 
srchfloctur^ A luetrorsil system cpeoadiA 1SS4, bokuif the aonh aod south of 
the AbuM Valley Tt coflMct (ha poorest dhtricK die dey Istar bulk ovo AedsI 
csble-car lin ft ft used dia system statiQm as aochtfs tor *io(acreted ufhen 
combiasooo of oaw building [sueb as bbwle^ sdiool^ aad fsUeries); 
ptihbc spaces (such as coacart wum padcs]^ sod social propama It has 
bulk 1ZO achcoto aad alfneture libreiy parks A third of the dry's budfet ir 
aDocatad to educatimi 

He ravltallxatioo aod uibtfissD pet^act was tor by revcoues from 

the d^'e owseisfaip of its utib^ cooipaoy. Sioca its craatioo ia (he 19S0^ 
Empfesas Pttolicas da ModeUlD bas tjaiuftirad sppradixiatafy 30 perc en t of its 
profits to tba muaicipslf^ fx lowtmant projaca Aad while 
violmce and homiddes hare not disappeared, they ara rasnerkahly lower (han la 
the I99(k Inequalfty and uDesploytnest remaui key diaUeofs tor (ha a^f 

Tm^niBiy ^Mda mn s irtf CuienMie 
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Or^ Cm SMtei 




but becjuM of tbe vtdoo of its i^its^up and tbs buy^n of io dtsciif ModsUia 
wv QAiDsd dM Urban ln^tltuce*# Most lonovatm Ci^ m2013 

SiafipCR Urbao Kadeydopmeit AiAenty 2014^ Tomo^ a m4 Stutnaabk 
P r u p cj y Msifft * ho^yA^vwun-gPV^a^ 

2014b ^Our Pkina^ bt^&^A'^^tnt^fj^^i^eDoa^^laa/our 

pirmBi'wii tihadii^ tiiw 
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APPENDIH E 


Fragmentation of Land 
Control in Karachi 
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APPENDIH F 


Water Supply and Sanitation 
Case Studies 


•tfflMtoMlMidQoMmiMi Mormtfi Khyfetr 

P^khtunUtwi 

Id S^KEiDbtf 2014, of Kbybo Pakhtunkhm (CaKP) a Pabstas 

iDok t hcAd Mp aDd cftabldhod PaHstac'e fini OMt<i f at< piva nod aod nitons 
mous irtllf^ lA Pediawar Wataf aod Saohaticfi Sarvkaa PesbawBf is a 100 parcoot 
GoKP<WBad ptALc ifoUcy^ wttb a dmm board cf dlractora aod piofealoaal 
fflaoatm dalivenot iDuiudpal aaracaa to the 2 3 auIIica cstizaitf cpf F^shawai 
He ^(orld N n h auppcftsd QoKP &om 20) 1 to 20)4 la impl^ 

ooiiAg (oemoce and loeucutioaa] rdbna, whdi is delivanfl( reauha Ha trails 
{bmatloa procaa mufonnod sev9) fracmasted water aad aeaitama roufuc^al 
utilUjes ato qm dtywide at i tpootpou^ profMoDally na^faDced 

utility IncMporatsd mtk the Socufltles aod Commledoo of PaldJtaa 

under ibe )984 Ordsanca 


the of Ptrformenee^taed Leefceao RodiKtlon In Ho CHMInhCKy/ 
Vlotneen 

Ko On Miah Oty (HCMC) U the cotnmeroa) capital of Vietneia, Mtb a poptH 
letkAofiDceetheoSniilUoiLlnHCMCtbe Sei^Water CoiDpaay(SAWA£0| 
dflokni water la 2004^ diAfooatic wod: established that there waa 
41 percent aoareveima water la tMMlO, ^wUdi 90 peroat cema &oiD laah^ 
efea through aeMce coonecoone He NVorid Beah supported SAWACO la 
daapilDg and unpleaieDtiat a perfonneoc^besed leahsfa reducDoo coatract to 
lower leaksfa la oaa zone si the cicy a public«po?ate partnerdilp modaL 
He coonct comprises the aod coostructSon of a district mstenog 
CO a tradlDons) uolKcA bau fbOowed by leakeca rediictloD paid on a fixed fee 
aad peribrmsDca badaHa fisedfeewasaecatemaxliiiuaioferouad 30 percot 
{70 percat of contnctor remuaefreon is coatingeDt oa demonstjated water aa^ 
lap}^ with the performaocepaymeat made fee every oihc meter cpf water savetL 
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iDdepttdttt vtfiEcdtioa ms used to ccAfiim the kskefe reduction reftiltt 

hfivf beeD impreatve Tbe centrM ms swvded to Msoik Water Coaipaoj ia 
mki-2CU6. Wediia three yw^ almost 40^000 cub4i: mcttia per dsy (m^/day) of 
witsr MT C ssvedf ^f^iost a tertet of 20,000 /day. At the end of the 
fiv^year contract^ the cootractor was aaelns 12) ^000 re^/dsy asaiost a targd of 
37400 mVday Tbia iS AiSaeat Mter to pioeada aen^ tt ao addidooal 
300j000 people Punhei^ hydiaulk preaeures a tha AatwoA hat% iDcreeaed, aod 
addrocoal ificome of ow USS4 uulboo has resulted 

MMb Water llM mupphM 

Water Compafiy op era te s a 2$«yeer fot wateraadwastewater 

services la Metro Manila's East Zoo^ a 1^400-aquer^ldIomater area that is borne 
ID over 6 niilUoe 

The cevemnaAt of the PhJipplDee dedded to prlvatM Maolla'e Mter rynaffl 
iA 1997 to addrese UAeveo to piped water aad saottatloci aystciDa is the 
capital lAteioatroaal fiAance Corpontloa (IfC) advisory aeneces acted as lead 
adviaef {or the prlvathatioo, dnifainc the eperaoos apeesaast and ov eraaali n 
4i^ K<A^iwg prrtfrm fbrthe cooceesloQatfo 

Sta yeera bter^ la 2003^ afM a due proceee to eosure that there wae 

ttt coflfiid of interest fbllowiac the advisory aafafemervt^ 90 sivemeat se^ 
vices provided a $30 oullioo loan to ManJa Water OoatpULy, whidi was followed 
lA 20(M by a $30 million loan aod a f 1S million equity mvestiDeAcThe compeny 
war listed 00 the Rulipploe Stock Exebaap to 2005. 

Over the past two decades, Manila Water Company has nfBiflcastly 
improved the quality of water and aamtaooo services in the East Maode aree^ 
with SI 5 billion m investment^ Indudmi the lajlAf of more thaa 
4^000 blometera of water pipes. These lAvestmeats extended the reach of 
water coverage to 99 percent of the population^ up from 26 percent before 
services were privatized Many of the people not previously cormected to water 
servlcee ware memberr of poor wbo were paying I fw aT water sellers S3 

per oibic meter of water Tbdny^ the average tariff 10 Manila is S140, and the 
poorest residents pay a lower, subsidized rate 
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APPENDIH 6 


Assessment of the Current System of 
Solid Waste Management in Karachi 


Wo SyWimMfc Switplwg 

Uoit street eweeplnf lo tCorechi pef&fmed moaudiy, wtk a ftw modtenical 
sweepcc oo soioe maia foada Hioe la no road koftb to 

to rwept by a aod oo lofKil of lotovek for aweeplnf streets 

At MDe locetWi^ sweepen are Mlfoed ta road lefifth or population 

denary a result^ an enendva anvouat of waste remains oo road^ open vace^ 
C£Q£2^ aAectlns dfainage Th^ baa a daletafioua impact on bealtb and disease 
tranafflianoo 


Qapi in MuMCdlMbon 

Id to doortt>-door colloction lo wealtblaf area^ ti>ere art 4^M5 dlstri^ 

utnd commuoal bins tbat are u t scheduled or as-naeied bans A total 

of 4^) 70 efl^^yeaa are involved io service ddveiy There is stifl a sl^uficant (ap 
lo coUecdoo^ with 8^000 tooe par day dispceed of lUecaDy and mfonnaDy 

fc^aoiidit h W^Coi^rtoii 

Despite havint S67 vthdae for waste coUecdoo^ 25 percoit are ooperable at 
aoy Vehicles tierel 60 loloroeters rouod^tilp on their route to two 

appfoeed dump dtas in heavy tra^^ iocreaaos coDecdoo con^ In 
some coOecdoo vehldes take thalr waste to spodBed locatkins for coosolidstloci 
aod on^raospo/t by larfer vehdee to dump ates However thsr waste Is often 
scsveo(ad tbf recyclsbles and biifT>etL*nie idea of transfer rtatloos is a good oo^ 
but needs further expiootioiL^ 


ras 


Trwtff9mS>9 brKiv W & IMSe CD<?ipcltM Me^dty 






^M 


bdMng Dtipo^l SlMibthiaMdM B«PiM by N1« 

]un Chtfb) (SOO ACfts), located la thf north part of town^ it 25 kilom^ 
m iW3y from Kmdii'e buaiafa^dcnfiA^u ate ha^baaiiopcntlDC jIdcc 1990 
aadisMlfflit^tobefLiOiaZOlS Goad Paa (500 dcra) is located to th« aortb- 
wasc of tba w^fn of Baldu^ tbm Uoaiattrs from tha Hub ftivcf and 27 Uocd^ 
m 6t)fn Karachi*s btsuesa dgarict Good Paa aha's hfa is latkocwa^ but aofoe 
hjva aattmatad that 2016 saw tba alta full Ihae ara rapomd at the 

Tirr T fnr oaoipl^ that cootractoia ara im paid oa tlfoo 


ll•cydlf >0 MM* iMa and Hot Ci^ftirod 

About) 1^000 poopla part in tha rocydiaf of papor^ cIm car^oard^ and 
nuidi of ^^iuch srportad throii(h lotermadiaria fex profit ILacydio( 
taka placa m fiat stacta mthia the xyitaiD (i) la the household^ (d) by 

the mbbisb coilecm [dl) attha coaunuofty (iv) it udbml transfer station^ 
and (v) at the laodfill dte [thart ara about 1,000 pldtan at each of the two otas). 
It tf esdinated that leas than 5 percent of tbe wsta (oaerated is recydath Tba 
rmnut raceiyed ftofo focydi&i la not hDown, but none is captured to be rdi^ 
vested la the symn 


Notta 

1 Mrrr rhti it trrHrH tn itiilpr thr rnnrrniir rfflrlrrr)* r/tlilf mrrirl 

2 Thu wa noted is dw Stnte^ DeralopOMOt Fla 2020, ptAlldwd in 2007, 

which r^DoBBfi^d tfiM Ux uwEer stains be Kdh it thsl hive bes 

> 1 — tor dm purpM Howwa^ fuidwr work is oa^si to umdhm ^ avm« 
euj villdef tad so^ ca^MA of these fdaa 


rnr^DOTW^ KMdS vm i IKdrit srtf ConpeSOw Vrj^f/ 
huWMcdfltoyiltSae.^W1460102114 


APPENDIH H 


Potential Private-Sector 
Invoivement in Karachi 


LEDStTMtUflhllng 

Ptiblic^prlvatE pinnenhipe (fPPi) to pmtie itml lighdtsg ^ becooiiiit 
imeulD^ (mo tbe level of effideocy diet cbd be achieved with 

pnvate-eectof peraopeGoe A nreet-lifhtBt project la Kenchi would eotell 

eoerty-ioeSciait i1oq| tbe nthfot roods of the aty with 
light sdiode {L£D) street which is Ucely to achieve CAer^ eaelA|e 
of SO-80 p er c ep t If mipleiMPted dito ceo be a elmple uttprovemeAt ia public 
services that fleoer e tes lopi^enn costaMA^ Ihe project cea lolUlly be Impl^ 
meoted iA select areas of the aty aod replicated ia other parts 


fleoftop SoUs P rojects 

Karachi is ao ideal fu hervestiei aolir eAercy; pvaa its abuAdapt 

supply of eundilAa—es much aa 3,)00 boura anAuafly Adlitkifiany with the 
^Wiinmg prices of solar panels solar projects have now more ansacove 

as methods mcwall esw^ sp^dUui^espeoaDy for the muftiopal foverpnieAt 
Heoce, oppomioities ctssi fsr pmate-soctor parodpstico ia r ooftop 

protects amiJar to sticcMfiil projects Ia for example, Ia 20)2, the 

InteiAatioQal Piaaece CcepotetloA the l o^ al (ovanuneAt of the capital of 

the state of Cujarat—GaodbiAacar^^ attract private oactor partlapetioA for 
the Mtsllnoci of pbotot^tM paeala ^tbe rooftofaelededpubhc buJdiA(s ae 
well as prlWe teddeoces eod fbr coooectiAf them m the griiL 

Waste MMAgemtnt 

Karachi produces approUeataly 20,000 mos of aoLd waste every dsy out of 
which OAly 2,000 toos are traovorted to the atas situated otrcdde 

Karachi The refoaioiAf wacts is burned MthlA the Sy and/or dumped Ia the 


ras 


bsm i IMS* CompcinM 



Nvm'Stftv fMdi 




WO naia dralfu(^ I^ail tod M&lif flvcn—dut m now 5p«wliis 

gaffeaya, aloog witfe otfefic Jnifi^ aod open dumps ntu&ted la end trouod 

reddoDtuI eroaa Opportunities therefers eUt to atxxM private oectof penl^ 
petioa to the wute meaecemsit ^ece-^artiQilirly widua wwe coUectioOr 
mofipofUtloar ti amiiMawr^ dfifctt^u weO es to the productfoo of ener^ 
from y>1 id wBsta K^Blectnc is on cully ^ntpitmtmn a fol fai waste-^i^-esergy 
protect U expected to /educe tha waetc remeloe Amyied to tfee 
open ca la Mnefl lani4fiTb tad dumpiat areas that eriet everywhere la Ksnehu 


Urbenfransport 

Tbe u/bea public t/ansport problem la Karachi la woraenlag every day, with 
rapid lacreises la populatioa tad a lack of iavertmeat in u/bea treaeport by 
mcceseeve {overameata Acco/diog to a 2009 study conducted by the Japan 
laterutiooa] Cooperatloa Ageacy^ vehicle ownenhip in 2020 wae ettansted 
at 61.5 percent doe to poor ufhaa transport tnfrestruccure Ajeuaung that an 
eve/age household has 2.9 laeiDbers the aeiae study ertiotated that there wdl 
be 7 miUioa households la Kexachl by the year 2020^ ead the oiuaber of 
vehldea owned wlH be aee/ly 4^ ^*bis comes O) )56 vehicles for 

every I^OOO people 

Although some ^forts e/e uader way by the provlnaal go vem meat to 
improve the capaaty of public nasport o Kiradu, such as the Bus (UpNiTVusst 
System (BfilS) Blue ^ Project^ the govenuneot does not have the fl ir el cspec^ 
ity tosolve the laMeoflad^ofpuhlictTaaspcAoo is owD ka^the/efvtiUaper^ 
tlve for the govenunaat to iatroduce prtWa sector peroopstloo wlthm the 
coQstructloQ, opeMiou ^^d of u/bao tran^ort systems, such as 

BKTS [Yellow aad Omage koeaX tCaradu Circular Railway, aad ao fbrtL 

Automated Record MiMQesMM SycMffi 

Most govemmeat record^ such as mgirtry ead vehicle regut/etion, are safl 
kept Ml pepe^ whdi is vulnershle to 6t% ihA aad so fo rth Automatiag records 
manageoMat will not oaly reduce the burden of /ocords reyonabJlPes on lodi^ 
viduals but also the proems mcee cSciait aad nosparem and improve the 
accountability of infbrmation Giveo the ft pr al constraiat on the fownmeat in 
uadenaUag this sutomaticn these senws could be outsourced to tbe 

private sector under the terms of a coacajaiotL 

Potiblo Water 

Almost afl of Karachi^s wamr supply comes bom two /nem aourcas. Keen^har 
about 120 kilometer s to tbe ooribeert of tbe aty; and Hub Dam^vdilch u 
60 kllomatefT totwd the northwesL Ihe origlaal caped^ of both eourcas 

stood at S93 milboa per dey [UGD) and 100 MG& respecuvely, but 


Tm^dieiy iMds M j Ml Qiiejiagit 


hHwifl Tui^ iBiii fiiMli 


ttf 


tlM6 bav« ddo^Md coaddmbly duf ^ pccf upkatp of watcMrauponlng 
macluifify In the cm o{ Huh Deitt, a pauoty ^ nlnfdl Morecw; KmcIu 
re^uMs 1^000 MCD^ and 25 pofcttt of the watef auppliod to Karachi ia pitfared 
at nnoua ooufcea OneoftbewsfstoaddfeaalhktiaueiatoiatroduceapQvat^ 
Mctof /ole iA watff fliaaagtfMDt and auppty^ «m<iar ts what haa been done 
iD Maoil^ 
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APPENDIH I 


Karachi Strategic Development 
Plan 2020 


Kanchi'e spetUi powtb pfopowHasi^tise plan shew k/fe hou^ 

iftg schcfoes OA tbe pMpbery comnkfircial ouxed-uae areaa wtdiici (he 
loaer dtf^ as ahown ifi sap L1. 



aiaai^i ^tPMiandUadUM^iuwN 

^ S|bM erwOv 
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APPENDIH J 


Snapshot of the Prevailing Local 
Government System in Karachi 


Hid tpptndix provides s aapahot of fuflctlo&s aod respoonbilltm of 
efUMfiO ifl Karachi uoder the Tofa T CcvmmacttA a (SLQA] 2013 aod 
the prevailing ^rvenunefit jynn 

Oty ^venunents o Karachi are structured oo the of inecopolicafi 

tovemanc^ vnth a matn)polKao enclQ" for the entire dty erae and dtftrict^level 
entities it Tbeee are the Karachi Mcti^polftao Ctfpontion 
{KMQf headed b7 an electtd mayor aod deputy mayor at the mctr^iolltan 
ImL and (h) tix Dlstna Muiiic4>al CcrporaUoas [DMCa), headed by elecisd 
cheinnan and vice cLainnen at the dtftrict lev^ Heee coOectiyely provide 
functiona in the urban areas of Karachi Divimo 
H e SLGA dMdae municipal functkins b e twe en the KMC and DMC^ with a 
selected number oi hlfha^leval and interdlsolct factions betag pfffbfmed by 
dm KMC (luch as me)nr ro^ and acy^level Infiiftructur^ larte pubhc amstitie^ 
and public spao^ ma^ bealdi care &cd(tM so fbrdi} and numartais 
m«mif4p aT funcoofls the mandats of DMCs (such as solid waste manaf^ 
mmt» street and commuzilty aervtca).He SLGA stqMilates that in case 

of overlap of functions between the KMC and DMC^ the KM^a mandate wifl 
taka precedence and it will that function^ However; the standard 

metropolitan tovemai^ models there is no formal ccordination or relaoonship 
between the KMC and DMC^ oeatiog another hindrance in ctty crvemance 
He KMC IS respoodble for the feOcwln^ 

1 Developmant 

2 Deval^Moant of interdimto road^ bsidce^ street bfba ^d storm^watar 
drains 

3 SpecLsl development proframs 

4 Coordsanonr monlerning, and saipervitioo of all mierdistnct develnpmmt 
wodc 

$ Uanatement of abatiolfa and cattle 

Site i wtd ctns<» W e y 

seMTO^i 1 4 


til 


Ill 


Sf^ihet \mM ^ Kfl/irii 


7 kft« ^AttfUifiaiAt. mMion^ umI cultunl ireas fbr pi^lk ude 

8. C&ordlittdoa of muiudp^ wards aod watchas 

S CoordlMdoo offirc6|htlA{ serdcs 
10^ of dill dcfsuM ifid €flifir(eflcy r^^Tprui tr 

)L *1M6c lafDdenac; cocrdis am I milk supply dchemfis 

CootTolliiig owDod bf liie KMC removal o{ ascroacluMfits from 
KMC properties 

)3 Afiy osber funcfaoo tba (ovanuneiit ofSuidh (CoS) may aoign 
Tbe DMCb are respooable fbr tbe fsUowiof: 

1 Public heahb, wtilch lAcJiidm MfUtiooo^ remot^ colloctlcQ» aad disy^oad of 
refuM (sofad wasu ouDstemciit aod public loJfta) 

2 Wat&r aupply af>d dralfu^ (la areas aoc ia coalrol of the Kirecbi Wacar aod 
Sawaraia Board) aad refulatmt private sources oi wster supply 

3 Public joects aad iire«tli|htmg 

4 TbafBc plaaaiat 

5 Developmaat (cominual^ devdopeneat pfotects) 

6 Primary aad aduh educafloo 

7 Ketulatloa of fbcd and ^rak 

S Maaa(afflaat of daufbterbouaes 

9 ErablisbrMDt of public markets and re(ulat>ofi of private markets fbr food 
^nA dflakor aale of aaimals 

iO. *&eaS| parkS) public {ardeas, ^>ea spaca^ and nursailea 

) 1. Culoirel evaatt libraMS> aad aatartaiamaeit ovaata 

)2 Social walfer^^welfartboiaas aad i&mtirooaa for tbe mar plaallied 

)3 Peculation ^daafarouatndes 

)4. PeclsowoD ofbtftb, deaths, aad manlaces 

IS. Prevaation oi iniactiour d^aases 

Id. Peculation ofburlal places Aidi as psvoyards 

17. dcvelopTMOt and improvamaol schemes of liod owned by DMCs 

IS. Public housing schemes 

Id. Uedkal ad and rebrf 

20. Any odier function tliar QoS may aeafn 

However GoS retains substantial control over tbeee local fovererDant^ which 
lifflitr ibalr autonomy. GoS autbonty ow QUas iodudar (i] appoiatmeai aad 
replacamefit of all mafor in tbe dry (iacludiac muoJdpal conimiseloi^ 

efs)^ (k) final approval of budfetsj (in] final approval of bylawi, (iv) final 
eppretal of tax propoealsj (v) inspection^ inquiries and audits, and (v() approval 
IS let tbe city borrow or pro a aaMas oehera la ^AAhirin OoS baa ui 

tbe recant pas takari over several kny muniapal and iffbaa fuacdonr and 
removed ibam the mandata of the dty. Tbeae master 

buildiaf cotttrok wests maaacement, aad the devdopmeat of perlmrban 
aad porspbaral Tbe at/s wslar aad aewerace uolrty is already under tba 
a^ninktretM control of Go& 
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tm lfwmmuiMmtn j S t t wwm 

Tbe World Bank Gnup ^ coaunltted tt feducusi it& «imroaiD€DtaI fbotpnoL 
to rupport of coounitiDefitr wo Imrifr doctroolc publkhiof optioft^ aad 
(MK^o^ioflMfid trchDokcy, which la located ia repooal bubr woridwld& 
Ibf etho^ thM iDiutlves oaabto pflAt mui to be lowered and ihipplfii 
deoeeard, rmhnt to reduced paper CDoeumptioA, dionkal im (retohouse {aa 

eoUaaou ww^ 

We fallow the foc^Daeoded atafuierdfi for ^ ^ ^ Cre ep Press 

I&IUtive Tht m^ortcy of our books are prtoted oo liarest Stew a rdship CoufldJ 
[PSC)-H:eni6ed pepe^ with osariy all cocuatoinc SO-100 percent nscfclcd 
content recycled fiber m our book paper Is either uableadied or Mrnrhni 
uU{ totally ddcelne^ftee C^CFJ^ prccessed chlodno-^ee (P^)> ce enhanced 
demental chlofloe-free {&£CP) procesen 

More infbrmidoo about ths Bank's enwouDsotal philosophy can be fbuod 
at >WTp»//wwwyrfi# 1^ft^wtr 



green 

press 

rj • r I 4 T Vi 
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Kandii b the laigesl fei PWstiT, with a populnor of 1 $ mlHoa 11 Kco«ns for on«^M of SMkSA 

popiimionandon»fif>h oflhecc>jrwy'>irtaf>poptialtoft.Ho»»evBr/ahlgh^comp>eKpolll)ai 
economy) Mghly anOafasd bat fragmented governance bnd contestaton among many government 
eiitIUek andweakbistitutional capadtyhavemadeitdifficulTBfnanagetheaty'sdevelopnwnt. 
Kamdv has abo been betel with a woraeiing fecurlty sttuador fcr the past tew deodee although 
recsHinpiovemefits In the security envMonmentftfVe led to a reduction^ vtolsilolme SodaJ 
ae d uB on of maryalBed parts of Ihe popJ W on It a chaWarge that regukes kwmettee atantJon. 
These tacton fttve resulted In the rapid dedfe'e of the dty% guaHty of Ve and econonric 
compeddveness ficm Us thriving status aftec the asuntry^ MepersderKe 

Thelbttpartef Tlwn J emtes*^**^*f^^b‘****^ ^ *I M * *f** * iM»geof>F*^vsies a^agnosa ofKarathl't 
bsue& stTuctived arcutxl three pathways foaoed on ley aspects of ary maMgemenC 

* City ^QWth a rdpro^erlty ana rtaJ^ Is of the dty^ecorvMWK compeOOvenets and buMtess environ mant, 
at>d poverty Oends 

* Cry brabilty ^nasse>^lfer^^ofd«eqty^»»fcanpl^nlang,olyln^nage*ner^^go^em^fo ande«stltuDor<d 
capadtyi and munl^sal service delW ei y 

* Ctgrtw«BMB*ryandindu9v«neu an ei ttow^iwn of the dty^ long term risks and resllerva 

f uTi ftiifirifnTis'lit I fMWl rtojidTlr nflha iinwt and i Irlnf pnitflilf ii~llnnilhili~in hr iiifTilirhr 
short and long terms. 

The secenripanefOwbeeiiraccmmervA aweyfcrwardlMsedon bur lieypdlarstnalwdi be knportarHb* 
thedtyVtrandormaOon: n)bulUng lnduBve,CDcrdlnated aodaaounlableserviceddivery hsOtuttons, 

12} yeu eng Karachi be syeae^b<y and rartUfvce Qil e v eri g^ g ^arachiiecenanac.ioail, and 
anvsronmantal raaetsand W oeaDng a eiwrtKarada through pcrildas and the use of sman tools and 
ted)nologlei.The lour pAanof ary liattdonnatlon aie accornpaMed by a set of acttcnaUe short* and 
long-term recommendaOcns to transform KaradM. honBbrwMry Karndywioothoblf andCoowOove 
W^edtyMI be of paracularimeresi to poky mafafs and developmeni practntcrm. 
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